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Welcome Back! I can’t believe Summer 

has just fl own by!! I hope you all had the 

chance to enjoy some fun in the sun and 

a little rest and relaxation. And just like that 

it’s back to school already. But why should 

students have all the fun? So, pour yourself 

a spiced pumpkin latte, sharpen your 

pencils and turn the pages of the 

Fall Newsletter to increase your under-

standing of government fi nance. This issue is jammed packed 

with information for novices and veterans alike. 

Beginning with this publication a new feature, “Governmental 

Accounting 101” is now being presented. Each issue of the 

Newsletter will provide an overview of a basic governmental 

accounting function. “What is Fund Accounting?” is the 

premiere article. ‘Freshman’ fi nance offi cers will gain a great 

education while ‘Seniors’ can receive a refresher course on 

governmental, proprietary, and fi duciary funds. 

Keep perusing and you’ll fi nd an article titled, “Financial 

Strategies in Case Stagfl ation Spawns a Recession” where 

the classic Yogi Berra Yogi-ism, ”When you come to a fork in 

the road, take it.”is cited. In this piece, the author warns that 

budgets, negotiations, policies, etc. could all be approaching 

a day of reckoning within the next 12 months. Find out what to 

do at the likely fi scal fork in the road!

“The Public Workforce of Tomorrow” will continue to expand 

your knowledge on how to cope with staff reductions, budget-

ary concerns, competition for experienced employees and 

record levels of job opportunities. What should management 

be considering for recruitment and retention? Read and learn!!

You can always earn “extra credit” by attending regional 

seminars and / or the Annual Conference, signing up for 

a webinar or a program through the NYGFOA on demand 

library.  And don’t forget the Government Finance Institute 

(GFI). Why not consider joining a committee or advisory board? 

From Accounting and Auditing to Banking and Investment 

Management to Legal and Legislative, there is a standing 

committee for everyone. Information on all NYGFOA has to 

offer is available at www.nygfoa.org. Want to speak to someone 

directly? Call the Association at 518-465-1512 and they will go 

above and beyond to assist you. Or you can always call me 

at 914-962-5722.

As you can probably tell, I am a huge supporter of this great 

organization and urge everyone to take advantage of all it has 

to offer! 

I look forward to seeing all of you soon,

Patricia Caporale

Comptroller
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Financial Strategies in Case Stagflation 
Spawns a Recession
By Girard Miller 

State and local fi nance teams need game plans for two divergent outcomes of 
the Federal Reserve’s efforts to wring infl ation out of the economy: a soft-landing 
slowdown or a more severe downturn.

“ When you come to a 
fork in the road, take it.”

— Yogi Berra

Infl ation is now foremost on the minds of 
most Americans, according to poll after 
poll. The Federal Reserve board remains 
keenly focused on curbing infl ation through 
higher interest rate policies. Nobody knows 
whether the Fed can succeed without 
crashing the U.S. economy into a recession, 
and fi nancial markets have already priced in 
some but not all of the potential economic 
impact of such an unhappy outcome. 
Meanwhile, most state and local govern-
ment budgets are fl ourishing, with record 
revenues, even if some of that is arguably 
the froth of infl ation and not real growth. 
So, what’s next?

The short answer, as far as state and 
local government budgets are concerned, 
is stagfl ation: a period of elevated infl ation 
rates coupled with decelerating economic 
growth and then economic stagnation 
nationwide, with scattered layoffs here 

and there. In the private sector, large 
companies are already pulling in their 
horns, with a few of them trimming staff 
after over-hiring last year. And Wall Street 
is already feeling a mini recession with 
stock and bond prices down substantially 
because of Fed tightening.

Such malaise doesn’t necessarily equate to 
a general, full-blown recession, but it could 
lead into one. Yet it’s also possible that 
the Fed’s tighter-money slowdown drags 
infl ation rates lower to sustainable levels, 
the economy stabilizes and then glides to 
a “soft landing” with business as usual for 
governmental operations. So public-sector 
budgets, labor negotiations, tax policies, 
infrastructure plans, treasury portfolios 
and pension funding are all approach-
ing a day of reckoning within the next 12 
months. This requires strategic thinking on 
two levels, and contingency plans for both 
scenarios — in other words, for what to 
do at a likely fi scal fork in the road.

For starters, budgeters can relax about 
their revenues in the next six months either 
way, with the two notable exceptions of 
building permits and income taxes from 
stock market profi ts. Meanwhile, lower 
but stubbornly persistent 5 or 6 percent 
infl ation rates this fall will drive revenues 
from wage-based income taxes and sales 
taxes higher, because stagfl ation is not 
recession. Despite all of the Wall Street 

gloom and doom, today’s robust economy 
won’t likely shrink until it fi rst slows down to 
stall speed, and the 3 percent interest rates 
now priced into the market won’t them-
selves tank the economy in 2022.

That’s the short-term outlook. Longer term, 
look for interest rates to run up higher than 
many now expect: Infl ation indexes are un-
likely to recede from 9 percent to 2 percent 
overall unless short-term interest rates fi rst 
crest above 4 percent. Therefore, expect 
yet more Fed tightening as we go into 2023 
and for the yield curve to invert with short-
term interest rates materially higher than 
long rates, not just fractionally as they have 
been lately. That often signals a recession 
ahead, but in this case it could still be 
a false alarm, even though Wall Street 
pundits will bemoan and yammer about 
the inverted yield curve for months ahead.

DOWNSIDE REVENUE RISKS

What do these interest rate scenarios 
portend for state and local budgets? 
For property taxes, higher interest rates 
will obviously chill the housing market, and 
home prices will likely soften a bit in many 
regional markets despite strong underlying 
demographic demand. Materials and labor 
costs next year will still be higher than pre-
pandemic levels, so replacement costs will 
still be “sticky upward.” Somewhat higher 
mortgage rates are easily foreseeable, but 
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Independent Financial Advisors
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Multi-Year Plans
Budget Assistance
Efficiency Analysis

Fleet Studies

Long Island Western New York Hudson Valley Southern Tier
Richard Tortora Rick Ganci Janet Morley Roy McMaster
516-487-9815 716-662-3910 845-227-8678 607-734-4308

www.capmark.org
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The Public Sector Workforce of Tomorrow
By Joshua Franzel

In spring and summer 2022, more than 
two years since the declaration of the 
COVID-19 public health emergency, 
state and local governments across the 
country fi nd themselves in one of the 
most challenging workforce development 
environments they have faced in the last 
50 years. According to the U.S. Bureau of 
Labor Statistics (BLS) Current Employment 
Statistics survey, as of April 2022, the sector 
remained approximately 700,000 positions 
down from its all-time peak in February 
2020, with reductions across most of the 
major public sector industries — educa-
tion, general administration, utilities, and 
transportation. This continued decrease 
is the result of a range of factors including 
in-person staff reductions implemented 
during the early stages of the pandemic; 
constrained compensation structures; 
medium- and longer-term budgetary con-
cerns; heightened competition for skilled 

employees among the public, private, and 
nonprofi t sectors; and unprecedented 
levels of job openings and turnover.

Through its monthly Job Openings and 
Labor Turnover Survey, BLS tracks major, 
standardized job change categories by 
sector and industry going back to 2000. 
When analyzing the rates of openings and 
turnover over time, several noteworthy 
trends surface. As of the May 2022 survey 
release, which refl ected data up through 
March 2022, the job opening rate was at its 
highest point in more than 20 years from 
December 2021 to February 2022, while 
hiring was at its highest rate toward the 
end of this three-month period. At the 
same time, the quit rate was at a 20-year 
high in October 2021 and the other 
separations rate, which includes retire-
ments, had a 20-year peak in summer 
2020 (which coincided with the conclusion 

of the fi rst school year of virtual learning for 
many districts). Relatedly, in the Mission-
Square Research Institute, International 
Public Management Association for Human 
Resources, and National Association of 
State Personnel Executives’ annual work-
force survey for 2022, 53 percent of human 
resource directors reported that retirement-
eligible employees were accelerating their 
retirements, up from 12 percent following 
the Great Recession.

WORKFORCE DRIVERS

To better understand how the pandemic 
has been affecting the state and local
 sector and what is driving this workforce 
churn, over the past two years Mission-
Square Research has surveyed state and 
local employees approximately every six 
months, starting in May 2020. This work 
provides additional context regarding the

continued page 16

Amid continued uncertainty, 
one thing is certain: the 
future of work doesn’t look 
like its past. With insights 
from recent research and 
a roundup of trends, this 
article examines how the 
public sector is shifting 
its approach to recruitment, 
retention, and employee 
engagement. 

Key management considerations 
for recruitment and retention 
in a post-pandemic 
environment
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GASB UPDATE

GASB ISSUES ENHANCED CONCEPTS 
FOR NOTES TO FINANCIAL STATEMENTS

In July, GASB issued a Concepts Statement 
to guide the Board when establishing note 
disclosure requirements for state and local 
governments. The document is part of the 
GASB’s response to the results of its research 
reexamining existing note disclosure 
requirements. 

The concepts contained in the document are 
primarily intended to provide GASB with criteria 
to consistently evaluate future requirements for 
notes to fi nancial statements in the standards-
setting process. They also may help stakeholders 
to understand the fundamental concepts under-
lying note disclosure requirements contained in 
future GASB pronouncements. 

Concepts Statement No. 7, Communication 
Methods in General Purpose External Financial 
Reports That Contain Basic Financial Statements: 
Notes to Financial Statements, details concepts 
including: 

• The purpose of notes to fi nancial statements;

• The intended users of note disclosures;

• The types of information that should be 
disclosed in notes;

• The types of information that are not 
appropriate for note disclosures; and

• The degree of importance that information 
disclosed in notes to fi nancial statements 
should possess.

A key element of the Concepts Statement 
is the concept of essentiality. The document 
establishes that notes to fi nancial statements 
are essential to making economic, social, or 
political decisions or assessing accountability. 
The Concepts Statement also identifi es the 
characteristics of essential information: 

• The information has or is expected to have 
a meaningful effect on users’ analyses for 
making decisions or assessing accountability.

• A breadth or depth of users utilize or are 
expected to utilize the information in their 
analyses for making decisions or assessing 
accountability.

The concepts included in Concepts Statement 
7 establish that information disclosed in notes 
to fi nancial statements should correspond to 
the reporting units presented in the fi nancial 
statements. 

Concepts Statement No. 7 is available for 
download at no charge on the GASB website, 
www.gasb.org. 

GASB PROVIDES UNIFIED ACCOUNTING 
MODEL FOR COMPENSATED ABSENCES 

AND EASES DISCLOSURE BURDEN

GASB, earlier this summer, issued new guidance 
that enhances the recognition and measurement 
requirements for compensated absences and 
refi nes related disclosure requirements. 

Statement No. 101, Compensated Absences, 
supersedes the guidance in Statement No. 16, 
Accounting for Compensated Absences, which 
was issued in 1992. The new guidance is in 
keeping with the Board’s commitment to 
periodically reexamine its standards to ensure 
their continued effectiveness. 

State and local governments often provide 
paid leave benefi ts to their employees, such 
as vacation leave and sick leave. Some benefi ts 
have evolved since Statement 16, such as the use 
of a paid-time-off model that has characteristics 
of both vacation and sick leave. Statement 101 
aligns recognition and measurement guidance 
for all types of compensated absences under 
a unifi ed model. The new model will result in 
governments recognizing a liability that more 
appropriately refl ects when they incur an 
obligation for compensated absences. The 
model also will lead to greater consistency 
in application and improved comparability 
across governments. 

Statement 101 details the circumstances 
under which governments will be required to 
recognize a liability for compensated absences 
and provides guidance for measuring that 
liability. The general approach for measurement 
is to use an employee’s pay rate as of the 
fi nancial reporting date. 

Generally, a liability for leave that has not been 
used would be recognized if the leave: 

(a) Is attributable to services already rendered; 

(b) Accumulates; and 

(c) Is more likely than not to be used for time off 
or otherwise paid or settled. 

There are some exceptions—such as parental 
leave and military leave—for which a liability 
would not be recognized until the leave 
commences. 

The guidance eliminates or makes optional 
certain existing disclosures that GASB research 
found did not provide essential information 
to fi nancial statement users. The Statement 
provides an alternative to the existing require-
ment to disclose the gross annual increases and 
decreases in long-term liability for compensated 
absences, allowing governments to disclose only 
the net annual change in the liability as long as it 
is identifi ed as such. The Statement also removed 
the disclosure of the government funds used to 
liquidate the liability for compensated absences. 

The requirements of Statement 101 are effective 
for fi scal years beginning after December 15, 
2023, and all reporting periods thereafter. Earlier 
application is encouraged. 

The Statement is available on the GASB website, 
www.gasb.org.

GASB IMPROVES AND CLARIFIES 
STANDARDS FOR ACCOUNTING CHANGES 

AND ERROR CORRECTIONS

GASB has issued guidance designed to 
improve the accounting and fi nancial reporting 
requirements for accounting changes and 
error corrections. 

GASB Statement No. 100, Accounting 
Changes and Error Corrections, provides 
more straightforward guidance designed to 
lead to information that is easier to understand 
and more reliable, relevant, consistent, and 
comparable across governments for making 
decisions and assessing accountability. 

continued page 14
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Did You Know?

•  NYSHIP is available to virtually all public employers across New York State

•  Over 800 counties, cities, towns, villages, school districts and special 
districts participate in NYSHIP

•  More than 1.2 million public employees, retirees and their families have 
health insurance through NYSHIP

A unique health insurance plan developed 
for New York’s public employees

For additional information regarding The Empire Plan or the Excelsior Plan, public employers 
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)  

for the New York State Health Insurance Program at PELU@cs.ny.gov.

Employee Benefits Division of the New York State
Department of Civil Service



 NYGFOA Newsletter | FALL 2022 | 9

FROM THE STATE LEVEL

STATE RETIREMENT SYSTEM 
CONTRIBUTION RATES FOR 2023-24

The State Comptroller, in early September, 
announced the employer contribution rates for 
the New York State and Local Retirement System 
(NYSLRS).

Employers’ average contribution rates for the 
State Fiscal Year 2023-24 will increase from 11.6% 
to 13.1% of payroll for the Employees’ Retirement 
System (ERS) and from 27.0% to 27.8% of payroll 
for the Police and Fire Retirement System (PFRS).

More details can be downloaded at https://
www.osc.state.ny.us/press/releases/2022/09/
dinapoli-nyslrs-announces-employers-
retirement-system-contribution-rates-
2023-2024&utm_source=weekly+news&utm_
medium=email&utm_campaign=nyslrs&utm_
term=contribution+rates&utm_content=20220903

TAX CAP CALCULATION FACTORS

One of the primary components local govern-
ments and school districts utilize in determining 
the real property tax levy cap for their ensuing 
fi scal year is the infl ation and allowable levy 
growth factor. The following are the infl ation and 
allowable levy growth factors for municipalities 
with fi scal years which begin October 1, 2022 
and January 1, 2023.    

• October 1, 2022 Fiscal Year Start  2.00%
• January 1, 2023 Fiscal Year Start 2.00%  

The Offi ce of the State Comptroller does not 
establish the allowable levy growth factor. The 
factor is based on a specifi c calculation that is 
prescribed by law and further clarifi ed by the NYS 
Division of the Budget in the Tax Cap Guidance 
Document. As a service to local governments 
and school districts, the Offi ce of the State 
Comptroller performs the computation to ensure 
consistency and to mitigate errors. The chart can 
be downloaded at https://www.osc.state.ny.us/
fi les/local-government/property-tax-cap/pdf/
infl ation-and-allowable-levy-growth-factors.pdf.
  

Information on tax base growth factors, another 
component in the tax levy cap formula, for 
counties, cities, towns, villages, and special 
districts with fi scal years beginning in 2023 are 
available and provided by the NYS Department 
of Taxation and Finance at https://www.tax.
ny.gov/research/property/cap.htm. School 
district tax base growth factors are generally 
available before year end.

GUIDANCE FOR ACCOUNTING AND 
FINANCIAL REPORTING FOR LEASES

The Offi ce of the State Comptroller recently 
released an accounting bulletin, Accounting and 
Financial Reporting for Leases as Required by 
GASB Statement No. 87 (https://www.osc.state.
ny.us/fi les/local-government/publications/pdf/
accounting-and-fi nancial-reporting-for-leases-
required-by-gasb-87.pdf). 

According to OSC, the purpose of the Bulletin 
is to provide accounting and fi nancial reporting 
guidance for contracts that meet the defi nition 
of a lease and illustrate how local governments 
and school districts will need to account for and 
report these leases in the Annual Update 
Document (AUD) and the ST-3. 

More specifi cally, the bulletin addresses 
the following:

• An overview of lease accounting;

• Calculations needed for lessees and lessors 
to measure leases;

• Accounting and reporting requirements 
for leases in the AUD and ST-3, for both 
governmental and proprietary funds;

• Lease contracts with multiple components 
and contract combinations;

• Lease modifi cations and terminations;

• Necessary disclosures in the notes to the 
fi nancial statements, including the notes 
to the AUD; and

• Lease variations.

The Bulletin also states that it is important to 
note the accounting guidance covered is only 
for contracts which meet the defi nition of a lease. 
The Bulletin refers readers to the OSC December 
2020 Accounting Bulletin, Lease Classifi cation 
Changes as Required by GASB Statement No. 87 
(https://www.osc.state.ny.us/fi les/local-
government/publications/pdf/lease-classifi cation-
changes-required-by-gasb-statement-87.pdf) 
for guidance on how to determine whether 
a contract meets the new lease defi nition and 
how to calculate the lease term.

NYS SEXUAL HARASSMENT HOTLINE

On July 14th, a new State law went into 
effect requiring the New York State Division of 
Human Rights (DHR) to establish a confi dential 
statewide toll-free hotline to provide free advice 
to employees about workplace sexual harassment 
issues. The new hotline number is 
1-800-HARASS-3 (1-800-427-2773). 
 
Under the law, the hotline is staffed by attorneys 
experienced in providing counsel related to 
sexual harassment matters on a pro bono (free) 
basis. Attorneys who staff the hotline, including 
their employees, are prohibited from soliciting 
any person they advise for further representation. 

The law also directs the DHR to work with the 
New York State Department of Labor (DOL) 
to ensure that information about the hotline is 
included in any materials employers must post 
or provide to employees regarding sexual 
harassment. 

It is expected that the NYS Department of Labor 
will be providing guidance requiring employers 
to modify their sexual harassment policies and 
required sexual harassment postings to include 
information about the hotline. 
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What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention 
to our clients? These qualities are all undeniably, even vitally important. While we possess them 
all, our defining and differentiating characteristics can be stated in two words: Present and 
Accountable!

By present, we mean that Cullen & Danowski is with you, available to you and accessible when 
you need us. When you work with us, you will have all of our years of experience and the depth 
of our expertise at your disposal. We will be there to provide the ongoing resources to assist 
you, by giving you sound advice, implementing change, and providing auditing, accounting, 
tax, consulting services and anything in between, in a timely manner.

By accountable, we mean that we stand behind our work and our clients. Naturally, that means 
we are meticulous about our work. Confident that it will stand up to any scrutiny from others, 
because it has stood up to our own scrutiny.

This is what sets Cullen & Danowski apart and once you have had a chance to get to know us 
and our work, we think you’ll agree.

Municipalities   Not-for-Profits   
Corporations   Individuals

Clockwise from left:
Christopher V. Reino, CPA, CITP

Jill Sanders, CPA
Alan Yu, CPA

Don Hoffmann, CPA
Peter F. Rodriguez, CPA

Vincent D. Cullen, CPA (1950-2013) 
James E. Danowski, CPA

1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400      www.cdllp.net
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CITY OF POUGHKEEPSIE (Dutchess County) 

Deputy Comptroller

Annual Salary: $70,000 – $85,000 a year 
commensurate with experience.

Duties & Responsibilities: This is an administrative 
position which involves responsibility for supervis-
ing the pre-audit and post-audit of all records in 
the Town required by law to be audited by the 
Comptroller. The incumbent oversees the daily 
operation of the offi ce, monitoring and maintaining 
workfl ow, supervising the town payment process, 
and assuming the duties of the Comptroller in 
their absence. 

Work is performed under the general supervision 
of the Comptroller with considerable leeway 
allowed for the exercise of independent judgment. 
Supervision is exercised over Account Clerical 
and clerical personnel and, in the absence of 
the Comptroller, over the department Auditors.

Education & Experience Requirements: 
EITHER:
1. Graduation from a regionally accredited or 

New York State recognized college or university 
with a bachelor’s degree which included or is 
supplemented by 24 credit hours in accounting, 
and three (3) years of full-time paid work 
experience in the auditing of fi nancial records, 
one year of which must have been in a 
supervisory or administrative capacity;

OR: 
2.  Any equivalent combination of training and 

experience as indicated in above.

NOTE: Graduate work leading to a master’s 
degree in Accounting, Business Administration, 
Public Administration, Finance, or a closely related 
fi eld may be substituted for the non-supervisory 
experience described above on a year-for-year 
basis (one year equals 30 credit hours) to 
a maximum of two (2) years or 60 credit hours.
 
**Experience with MUNIS software preferred**

How to Apply: Send resume, cover letter 
and Town of Poughkeepsie application by 
September 30, 2022 to Amanda Valle at 
avalle@townofpoughkeepsie-ny.gov. 
__________________________________ 

TOWN OF MALTA (Saratoga County)

Comptroller

Annual Salary: Minimum starting annual salary
 of $80,000 (depending on qualifi cations and 
experience).

Duties & Responsibilities: The Town Comptroller 
is responsible for managing the fi nancial, account-
ing and budgeting activities and assist the Town 
Supervisor in managing one of the fastest growing 
communities in Saratoga County in upstate New 
York. Must demonstrate the ability to perform 
all duties with a high level of integrity and in 
accordance with federal, state, and local laws, 
regulations and statutory provisions.  

The Comptroller assists the Town Supervisor 
in the day-to-day management of the Town 
and acts as a liaison with all departments to 
ensure effi ciency of all Town operations. The 
Comptroller is also involved in a multitude of 
government activities above and beyond the 
primary duties of fi nancial and accounting such 
as capital project management, procurement, 
human resources, technology, grants, long-term 
planning, emergency management, water/sewer, 
broadband/cable, internal control reviews, depart-
mental reviews, volunteer service award programs, 
debt issuance and contract development/review. 

Education & Experience Requirements: Qualifi ed 
candidates should have either 1) Master’s degree 
in Accounting, Public Administration, or Business 
Administration and two (2) years of experience 
in municipal accounting; or 2) Graduation from a 
four (4) year college or university with a bachelor’s 
degree in Accounting, Public Administration or 
Business Administration and four (4) years of expe-
rience in municipal accounting; or 3) An equivalent 
combination of training and experience as defi ned 
by the limits of (a) and (b) above.  

How to Apply: Applications should be sent to 
Town Supervisor Mark Hammond, 2540 Rt. 9, 
Malta NY, 12020 or emailed to mhammond@
malta-town.org.   
__________________________________ 

COUNTY OF TOMPKINS

Director of Finance

Annual Salary: $58.47 hr hire rate / $63.52 hr 
work rate. 

Duties & Responsibilities: The Director of Finance 
has ultimate responsibility for the fi scal manage-
ment activities of the County and carries the 
authority of Chief Fiscal Offi cer. The incumbent 
has all of the powers and performs all of the 
duties of a county treasurer, county comptroller,
commissioner of fi nance and chief purchasing 
agent.

Education & Experience Requirements: Preferred 
requirements include graduation from a regionally 
accredited or New York State registered university 

with a master’s degree in Accounting, Public 
Administration, Business Administration or a 
related fi eld that must have included, or been 
supplemented by, at least twelve credits in 
accounting, or possession of CPA certifi cation, 
AND fi ve years of full time paid (or the equivalent 
part time and or volunteer) supervisory experience 
in the preparation and maintenance of governmen-
tal fi nancial accounts and records, which must 
have involved preparation of fi nancial statements, 
as well as other accounting activities.

How to Apply: Please submit your resumes to: 
Tompkins County Department of Human Resources 
Offi ce, 125 E. Court Street, Ithaca, NY 14850 
__________________________________ 
 
NEW YORK STATE TEACHERS’ RETIREMENT 
SYSTEM (Albany County)

Two Positions

Budget Analyst

Annual Salary: $56,041 to $61,858 

Duties & Responsibilities: The primary responsi-
bilities of the Budget Analyst include, but are not 
limited to, assisting in preparing and monitoring 
the System’s operating budget, analyzing and 
interpreting budgetary information to assist in 
decision making, and participating in other projects 
and studies. 

Education & Experience Requirements: Minimum 
qualifi cations are a bachelor’s degree in computer 
science, accounting, fi nance, business administra-
tion or a related fi eld and one year of professional 
experience working in an offi ce setting.

Principal Analyst

Annual Salary: $106,118 to $117,134  

Duties & Responsibilities: Under the general 
direction of the Director of Human Resources & 
Budget, the Principal Analyst will take the lead role 
in preparing and monitoring the System’s operating 
budget, workforce planning reports, and capital 
improvement program, will supervise department 
staff, and may be assigned to special projects
and studies. 

Education & Experience Requirements: 
Minimum qualifi cations are a bachelor’s degree 
in computer science, accounting, fi nance, business 
administration or a related fi eld; six years of 
practical experience analyzing numerical and 
abstract data; and three years of supervisory 
experience.  An advanced degree or certifi cation 
may be substituted for one year of experience.

continued page 22
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continued page 26

Securing Federal Cybersecurity Grant Funding
By Government Technology Content Studio

State and local governments have a 
remarkable opportunity to access signifi -
cant new federal funds for cybersecurity. 
As agencies prepare to apply for these 
grants and subsequently use the fund-
ing, it can be helpful to look at how some 
forward-thinking jurisdictions are laying 
the foundation for future investments.

The Infrastructure Investment and Jobs 
Act (IIJA) State and Local Cybersecurity 
Grant Program allocates $1 billion over 
fi ve years to qualifi ed state, local, tribal 
and territorial government cybersecurity 
initiatives. One of the largest cybersecurity 
funding programs to date, the Federal 
Emergency Management Agency (FEMA) 
administers the program and distributes 
funding to states. State agencies then dis-
tribute at least 80 percent of funds to local 
governments. Agencies are getting plans 
in order, as applications are expected to 
open in Q3 2022.

Recent federal funding programs 
have required organizations to provide 
evidence of a cybersecurity assessment 
conducted in the last three years as well 

as a corresponding security plan that 
addresses the fi ndings. The IIJA grant 
program should have similar requirements. 
Organizations will likely need to provide 
a comprehensive cybersecurity strategy 
outlining how they will track, monitor, 
manage and audit threats to information 
systems and network activity. These plans 
must also include measures for enhancing 
information system resiliency, as well 
as proactive services for vulnerability 
assessments and threat mitigation.

State planning committees will think 
strategically about how to use and 
distribute funds. Though $1 billion is 
a signifi cant sum, when divided over 
multiple years and among more than 
90,000 local government organizations, 
the competition for these funds will 
naturally increase. Not all will receive 
support, but the need is critical. All 50 
U.S. states have faced cyberattacks over 
the past two years.1 Ransomware attacks 
among government organizations globally 
increased 917% between 2020 and 2021, 
according to one study.2

State and local government agencies 
are vulnerable targets for a few reasons:

• Not all states’ cyber infrastructures 
comply with National Institute of 
Standards and Technology (NIST) 
and/or Center for Internet Security 
standards and guidelines.

• Few state and local agencies have the 
budget to update infrastructure, provide 
additional security awareness training, 
and hire the cybersecurity personnel 
needed to better protect systems from 
bad actors. Most state cybersecurity 
budgets are less than 3% of the total 
IT budget, compared to 10% in the 
private sector.3

• Government agencies house highly 
sensitive information attractive 
to hackers.

The IIJA State and Local Cybersecurity 
Grant Program aims to alleviate some of 
the fi nancial constraints, allowing security 
teams to expedite cybersecurity projects 
that would have otherwise taken years 
to resource. Those agencies with a head 
start on strategic planning and implemen-
tation stand to gain the most value from 
this landmark program.

WHAT TO KNOW WHEN SECURING 
GRANT FUNDING

With few federal cybersecurity grant 
programs available to date, many state 
and local CISOs may be unfamiliar with 
the application process. It’s important for 
cybersecurity leaders to keep the following 
in mind:

Key Strategies 
and Best Practices

__________

1  https://www.ncsl.org/research/telecommunications-and-information-technology/with-attacks-on-the-rise-lawmakers-harden-cybersecurity-magazine2022.aspx
2   https://www.sonicwall.com/2022-cyber-threat-report/
3  https://www.ncsl.org/research/telecommunications-and-information-technology/with-attacks-on-the-rise-lawmakers-harden-cybersecurity-magazine2022.aspx
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GASB Update | continued from page 7

The Board’s previous standards on accounting 
changes and error corrections—in GASB 
Statement No. 62, Codifi cation of Accounting 
and Financial Reporting Guidance Contained 
in Pre-November 30, 1989 FASB and AICPA 
Pronouncements—were based on guidance 
established in the 1970s. The GASB’s pre-agenda 
research identifi ed diversity in applying the 
existing standards in practice, including issues 
with selecting the appropriate category of 
accounting change or error correction. 

Statement 100 defi nes the following categories: 

• Changes in accounting principles;

• Changes in accounting estimates;

• Changes to or within the fi nancial reporting 
entity; and

• Corrections of errors in previously issued 
fi nancial statements.

Statement 100 prescribes accounting and fi nancial 
reporting for (1) each category of accounting 
change and (2) error corrections. It requires that: 

• Changes in accounting principle and error 
corrections be reported retroactively by 
restating prior periods;

• Changes in accounting estimate be reported 
prospectively by recognizing the change in 
the current period; and

• Changes to and within the fi nancial reporting 
entity be reported by adjusting beginning 
balances of the current period.

The Statement also addresses how accounting 
changes and error corrections should be displayed 
in fi nancial statements, disclosed in notes, and 
presented in required supplementary information 
and supplementary information. 

Statement 100 carries forward some of the 
requirements of Statement 62 but with clearer 
explanations. Regarding classifi cation, a 
notable change relates to changes to or within 
the fi nancial reporting entity, which previously 
did not encompass changes within the reporting 
entity, such as a change from discrete presenta-
tion of a component unit to blended presentation 
or vice versa. Regarding note disclosures, 
Statement 100 requires that governments 

disclose the effects of each accounting change 
and error correction on beginning balances in 
a tabular format. 

“Governments and other stakeholders should 
fi nd many of the requirements of Statement 100 
familiar,” said GASB Chair Joel Black. “But they 
should fi nd the understandability of the guidance 
greatly improved, and fi nancial statement users 
should benefi t from the new tabular disclosure.” 

The requirements of Statement 100 are effective 
for accounting changes and error corrections 
made in fi scal years beginning after June 15, 2023, 
and all reporting periods thereafter. Earlier 
application is encouraged. 

The Statement is available on the GASB website, 
www.gasb.org.

GASB REQUESTS INPUT ON PROPOSAL 
TO REQUIRE DISCLOSURES ABOUT
 CERTAIN GOVERNMENTAL RISKS 

GASB has issued a proposal that would require 
governments to disclose information about 
certain risks they face that could affect the level 
of services they are able to provide, or their 
ability to meet obligations as they come due. 

Although governments are required to disclose 
information about their exposure to some risks, 
essential information about certain other risks that 
are prevalent among state and local governments 
is not routinely disclosed because it is not 
explicitly required. The proposed Statement 
would provide fi nancial statement users with an 
early warning that governments are susceptible 
to the fi nancial effects of those risks. 

The Exposure Draft (ED), Certain Risk Disclosures, 
would require governments to disclose essential 
information about risks related to a government’s 
current vulnerabilities due to: 

(1) Certain concentrations; and 

(2) Certain constraints common in the 
governmental environment.

The proposed Statement defi nes a concentration
as a lack of suffi cient diversity related to an aspect 
of a signifi cant revenue source or expense—for 

example, a small number of companies that repre-
sent a majority of employment in a government’s 
jurisdiction, or a government that relies on one 
revenue source for most of its revenue. It defi nes 
a constraint as a limitation imposed on a govern-
ment by an external party or by formal action of 
the government’s highest level of decision-making 
authority—such as a voter-approved property tax 
cap or a state-imposed debt limit. Concentrations 
and constraints may limit a government’s ability to 
acquire resources or control spending. 

Disclosure Criteria 

This proposal would require a government to 
disclose information about a concentration or 
constraint if all of the following criteria are met: 

(a)  It is known to the government prior to issuing 
the fi nancial statements; 

(b)  An associated event either has occurred or is 
more likely than not to occur or begin to occur 
within 12 months of the fi nancial statement 
date or shortly thereafter; and 

(c) It is at least reasonably possible that within 
three years of the fi nancial statement date 
the event will cause a substantial effect on the 
government’s ability to (1) continue to provide 
services at the level provided in the current 
reporting period or (2) to meet its obligations 
as they come due.

Note Disclosures 

If a government determines that those criteria 
have been met, it would disclose information in 
notes to fi nancial statements in suffi cient detail to 
allow users of fi nancial statements to understand 
the general nature of the circumstances disclosed 
and their potential effect on the government’s 
ability to provide services or meet its obligations. 

Stakeholders are asked to review the proposal 
and provide input to the Board by September 30, 
2022. Comments may either be submitted in writ-
ing or through an electronic input form. 

More information about commenting on the ED 
can be found in the document, which is available 
on the GASB website, www.gasb.org. 
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NEW FINANCIAL REPORTING REQUIREMENTS FOR 
GOVERNMENTS PROPOSED IN THE U.S. SENATE 
By the GFOA of the U.S. and Canada

Bits

Pieces&

The GFOA of the U.S. and Canada (National GFOA) is 
making fi nance offi cers throughout the country aware of 
proposed legislation in the U.S. Senate that would mandate 
governments to report fi nancial information using uniform 
reporting categories, or ‘data standards’ which may require 
costly updates to fi nancial systems or extensive workarounds. 

Currently, U.S. Senators are considering including the bill 
(S. 4295) as part of the federal defense authorization legislation 
that must be taken up before the end of the year. 

National GFOA has long advocated for governments to 
demonstrate transparency and accountability by making 
fi nancial information readily accessible to the public. Their 
concern is that hastily passing this bill may create data standards 
that opens the door to directing the use of specifi c technologies 
for reporting governmental fi nancial information. 

According to National GFOA, this effort to create new 
universal reporting categories will have minimal value to 
transparency efforts and would be a signifi cant cost to state 
and local governments. This unfunded mandate would require 
extensive staff time along with the need for consulting resources 
and potentially risky updates to government fi nancial systems.

National GFOA is encouraging fi nance offi cers throughout 
the country to reach out to their U.S. Senators and ask them 
to oppose including S. 4295 in the defense authorization bill. 

More details can be found at https://www.gfoa.org/new-fi nancial-
reporting-requirements-proposed. If you have more questions or 
would like a template of a letter to send to your Senator please 
contact the NYGFOA offi ce.
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continued page 30

push and pull factors related to public service 
in the current labor market.

When focused on employee feelings 
about working in the public sector during 
COVID-19, the following percentages come 
from the most recent, November/December 
2021 version of this survey series. Unless 
otherwise noted, the percentages have been 
mostly stable since the questions were fi rst 
asked in May 2020:

 59 percent valued serving their 
communities during a diffi cult time.

 54 percent felt that the risks taken 
working during the pandemic were 
not on par with their compensation, 
a percentage that has increased from 
32 percent in May 2020.

 47 percent believed the pandemic 
has made the public more aware of 
the importance of what they do.

 42 percent viewed working in the public 
sector during the pandemic as a source 
of pride.

 37 percent felt the pandemic has made 
their work more meaningful.

 36 percent reported that working during 
the pandemic has made them consider 
changing jobs—this is up from 20 percent 
in May 2020.

How and where work 
is conducted is being 
reevaluated. This is a trend 
that started before 2020, 
but it has been accelerated 
by the pandemic.

When asked about opinions of their jobs, 
as of November/December 2021, 17 percent 
of state and local workers were extremely 
satisfi ed with their public employers, 
32 percent very satisfi ed, and 33 percent 
somewhat satisfi ed. Contributing to these 
levels of approval, the top fi ve job elements 
employees were most pleased with were: 
job security (64 percent of employees), 
leave benefi ts (60 percent), health insurance 
(59 percent), ability to serve the community 
(55 percent), and insurance such as life, 
dental, vision, and disability (55 percent). 
Also, 51 percent were satisfi ed with their 
retirement benefi ts, 45 percent with work/life 
balance, 31 percent with their salaries, 
and 30 percent with non-traditional benefi ts 
such as tuition/student loan assistance, 
employee assistance programs, and 
childcare assistance. When asked about 
improvements their employers could make 
to reduce employee stress brought on by 
the pandemic, the top solutions offered by 
these workers were salary increases, hiring 
more staff or reducing workload, providing 
emotional support in the form of acknowl-
edgment and encouragement, and allowing 
remote work.

In terms of job separations, among the 36 
percent who were considering changing jobs 
in November/December 2021, 25 percent 

The Public Sector Workforce of Tomorrow | continued from page 6



 NYGFOA Newsletter | FALL 2022 | 17

2023 ANNUAL CONFERENCE SET 
FOR MARCH 29-31

We realize that many of you are currently 
knee-deep in developing next year’s 
budget. With all the challenges facing 
government fi nance professionals and 
their offi ces today, we encourage you to 
set aside funds to invest in your (and your 
staff’s) professional development.

One of the best ways to keep on top the 
latest training and trends in government 
fi nance is to attend the NYGFOA Annual 
Conference next March in Albany.  

Registration for New York’s premier govern-
ment fi nance training conference, including 
complete program details, will be coming in 
November. 

We’re Looking Forward 
to Seeing You There!

SCHOLARSHIP OPPORTUNITIES 
AVAILABLE (DEADLINE FOR BOTH: 
DECEMBER 2, 2022)

NYGFOA Professional Development 
Scholarship

The NYGFOA Professional Development 
Scholarship Award was created to allow 
public sector members who have not previ-
ously attended the Annual Conference and 
who would not be able to attend without 
fi nancial assistance, the chance to attend. 
Each award covers the cost of registration 
and two nights at the conference hotel.

Stanley M. Schoenfeld Memorial 
Scholarship

The NYGFOA Stanley M. Schoenfeld 
Memorial Scholarship Award, named 
for one of the Association’s founding 
members and its fi rst treasurer, was 
created to encourage students to pursue 
a career in government fi nance.

 The scholarship, awarded annually, 
is available for NYGFOA public sector 
members and their employees who are 
accepted in an associate’s, bachelor’s 
or master’s degree program and are 
planning to advance their career in state 
or local government fi nance. Applicant 
must be currently enrolled or accepted 
into an associate’s, bachelor’s or master’s 
degree program in accounting/govern-
mental accounting, business administration, 
fi nance, economics, or public 
administration/affairs at a college or 
university in New York State. Full and 
part-time students are eligible.

Award winner(s) will be invited to attend the 
Association’s upcoming Annual Conference 
as our guest.

Applications for both scholarships can 
be downloaded at https://nysgfoa.org/
membership/scholarships. 

GFI WORKSHOPS BEING OFFERED 
THIS FALL

The following Government Finance Institute 
workshops are being offered live via Zoom 
this fall:

• Foundations Cash Management – 
September 28th

• Foundations Budgeting – October 18th
• Advanced Cash Management (Best 

Practices) – October 26th
• Advanced Budgeting (Best Practices) – 

November 1st 

Each program will run from 9:00 a.m. 
to 12:00 noon and qualify for 3 CPE 
(Specialized Knowledge). All other GFI 
Workshops are available in the On-Demand 
Library on the nygfoa.org website. Although 
the recorded programs do not qualify for 
CPE, you can earn GFI credit toward a 
Foundations or Advanced Certifi cate.

NEW SERVICE! RFP NOTICES NOW 
AVAILABLE ON THE NYGFOA WEBSITE

The Association has created a new free 
member service. Members can now have 
their entity’s government fi nance related 
Request for Proposals (RFPs) posted on the 
NYGFOA website, RFP Notices webpage 
(https://nysgfoa.org/resources/rfp-requests).  
We have added this service to provide your 
entity’s RFPs greater exposure. There is a 
nominal charge for non-members.
If you have an RFP you wish to have posted, 
please email Executive Director Maura Ryan 
at ryan@nygfoa.org with the link to the 
location of the RFP on your website 
(preferred) or provide a PDF of the RFP.  

AMERICAN RESCUE PLAN 
RESOURCE PAGE

The Association provides an American 
Rescue Plan (ARP) Resources page 
at https://nysgfoa.org/resources/
legislative-resources which is regularly 
updated as updates and guidance are 
issued by the Federal and State govern-
ments. Visit the page regularly and 
watch for ‘In the Loop’ updates in your 
email inbox for the latest. 

NYGFOA CODE OF ETHICS AVAILABLE

In 2019 the GFOA of the United States 
and Canada issued its revised Code of 
Ethics after extensive research and input 
from fi nance offi cers throughout the 
two countries.

GFOA is working with state GFOAs to 
help promote and adopt the revised Code 
of Ethics. The New York State Government 
Finance Offi cers’ Association Board of 
Governors has adopted the revised Code 
of Ethics.

If you are interested in adopting the 
Code of Ethics for your government, GFOA 

continued page 29
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TEN STEPS TO IMPLEMENTING BUDGET CONTROLS
By the GFOA of the U.S. and Canada

Bits

Pieces&

1 | Determine the level. The level of control should coincide 
with a segment of your chart of accounts. Options include 
fund, department, division, program, object, and/or project.

2 | Decide on hard or soft budget controls, or a mix of both. 
A hard budget control doesn’t allow an individual fi nancial 
transaction (such as paying an invoice) to proceed if the 
budget doesn’t have suffi cient funds available to cover it. 
A soft budget control does allow the transaction to proceed, 
often with an alert to the requestor or a requirement for 
an additional level of approval.

3 | Use purchase requisitions to pre-encumber funds in your 
fi nancial system. Pre-encumbering funds helps ensure that 
budgeted funds will be available to pay for the goods or 
services being procured. Once approved, the requisition 
converts to a purchase order that encumbers the funds. 
Every purchase should either begin with a purchase 
requisition or use a purchasing card.

4 | Implement position control policies and procedures.
Establish and maintain one list of budgeted positions for 
the entire organization that is updated regularly to indicate 
which positions are vacant and which are fi lled.

5 | Require Finance/Budget approval to post vacant positions 
and/or hire new employees. This ensures that the 
organization is sharing position information and that funds 
are available to cover the salaries and wages of any new hires.

6 | Prohibit over-fi lling vacant positions. Only hire one FTE 
into a vacant position.

7 | Require advance approval by a manager for non-emergency 
overtime.

8 | Limit the accrual of vacation and/or comp time. Unplanned 
payouts can have a signifi cant impact on your budget, so limit 
the number of hours that employees can accrue.

9 | Use project budgeting functionality in your fi nancial system 
to track capital project spending. Your ability to track spend-
ing on these projects is essential to keeping them from going 
over budget—and if they do, to identify where the additional 
funding will come from.

10 | Implement capital construction contract policies and 
procedures. Require competitive procurement for all capital 
construction contracts and establish change order proce-
dures. To put any unspent funds to the best use after the 
project is complete, also implement project close-out policies 
and procedures.

Note: This article is reprinted, with permission, from the August 
2022 Edition of Government Finance Review, the bi-monthly publi-
cation of the GFOA of the U.S. and Canada. 

Budget controls establish clear spending boundaries, ensuring that a government doesn’t spend more than the amount legally 
appropriated by its governing body—which promotes accountability and bolsters trust throughout the organization. Budget controls 
should be applied to all parts of the budget, including non-personnel, personnel, and capital budgets. Here’s how.
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Fund accounting is a system of accounting used by governmental 
entities to track the amount of cash assigned to different purposes 
and the usage of that cash. The intent of fund accounting is not to 
track whether an entity has generated a profi t, since this is not the 
purpose of a non-profi t. Thus, the focus of fund accounting is on 
accountability, rather than profi tability. Those running a govern-
mental entity need enough information to make decisions about 
how to use limited resources, as well as to report to third parties 
about how well they are preserving and using those resources.

A government may use a number of funds, each of which is set 
up with a separate set of accounts and a balance sheet, so that 
users can determine the extent to which cash has been used for 
its intended purpose. For example, a city government might 
have separate funds for street repairs, police, sewage treatment, 
and schools.

Funds are intended to restrict the uses to which certain cash 
fl ows can be used. For example, if a zoo receives donations that 
are intended solely for animal exhibits, then the cash is recorded 
within the fund for animal exhibits, and cannot be spent on any 
other activities, such as general maintenance. By taking this ap-
proach, an organization has better control over the uses to which 
cash infl ows are used. Also, the operational results of a program 
can be compared to the expenditures coming from a related fund, 
so that the supporters of a non-profi t can evaluate the extent to 
which the entity is meeting its goals.

A separate budget may be established for each fund. By doing so, 
a government fi nance offi cer can track the amount of expenditures 
against the level of available funding and manage the expenditure 
level so that the services provided via a fund are made throughout 
the budget year without triggering a defi cit in the amount of 
available funds.

GOVERNMENTAL ACCOUNTING 101: WHAT IS FUND ACCOUNTING? 
Adapted from accountingtools.com

? Bits

Pieces&

continued page 21
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GOVERNMENTAL FUNDS

The governmental fund is the default fund to be used to account 
for all activities of a government, except for those required to be 
accounted for in a different fund. Thus, the governmental fund is 
a government’s primary operating fund. The governmental fund 
category includes the following funds:

• Capital projects funds. Used to account for fi nancial resources that 
have been set aside for capital outlays (usually major outlays).

• Debt service funds. Used to account for fi nancial resources that 
have been set aside to pay for principal and interest.

• General fund. Used to account for all fi nancial resources not 
being reported in any other fund.

• Permanent funds. Used to account for fi nancial resources for 
which only the earnings can be used for the support of 
government programs.

• Special revenue funds. Used to account for the proceeds from 
targeted revenue sources for which there is a commitment for 
expenditures other than capital projects or debt service.

PROPRIETARY FUNDS

Proprietary funds are used to account for the business-type 
activities of a government. The proprietary funds category 
includes the following funds:

• Enterprise funds. These funds are used to account for any activity 
for which external users are charged a fee for goods and services, 

 even when the government subsidizes a portion of the 
activity’s costs.

• Internal service funds. These funds are used to account for 
activities that provide goods or services to other funds, as well 
as departments or agencies of the primary government, or to 
other government entities on a cost-reimbursement basis.

FIDUCIARY FUNDS

Fiduciary funds are used to report on assets held in trust for the 
benefi t of organizations or other governments that are not part 
of the reporting entity. The fi duciary funds category includes the 
following funds:

• Agency (custodial) funds. Used to report on resources held in 
a custodial capacity, where funds are received, temporarily 
invested, and remitted to other parties.

• Investment trust funds. Used to report the external portion of an 
investment pool that is reported by the sponsoring government.

• Pension and employee benefi t trust funds. Used to report on assets 
held in trust for pension plans, other postemployment benefi t 
plans, and employee benefi t plans.

• Private-purpose trust funds. Used to report on trust arrangements 
where individuals, private organizations, and other governments 
are the benefi ciaries.

Note: This piece is adapted from accountingtools.com. 

Governmental Accounting 101: What is Fund Accounting | continued from page 20

This summer, the U.S. Treasury has issued an Affordable 
Housing How-To Guide: How to Use State and Local Fiscal 
Recovery Funds for Affordable Housing Production and 
Preservation (https://home.treasury.gov/system/fi les/136/
Affordable-Housing-How-To-Guide.pdf). The guidance 
released takes two additional steps: (1) increasing fl exibility to 
use SLFRF to fully fi nance long-term affordable housing loans 
and (2) expanding presumptively eligible affordable housing 
uses to further maximize the availability of SLFRF funds for 
affordable housing.

In addition, the Guide assists recipients in implementing 
funds for affordable housing. It provides a summary of relevant 
SLFRF guidance and provides information on ways recipients can 
combine different sources of federal funds.The bottom half of the 
nygfoa.org website has links to important and timely resources on 
the American Rescue Plan as well as the Infrastructure Investment 
and Jobs Act (IIJA or Bipartisan Infrastructure Law (BIL)). 

If you have questions while searching for ARPA or IIJA/BIL 
information do not hesitate to contact the NYGFOA offi ce. 

ARPA INFORMATION UPDATE ON 
AFFORDABLE HOUSING AVAILABLE 

Bits

Pieces&
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How to Apply: All applications to NYSTRS should 
be done via the https://nystrs.peopleadmin.com/ 
site. 

__________________________________ 

TOWN OF ISLIP COMMUNITY DEVELOPMENT 
AGENCY (Suffolk County)

Chief Financial Offi cer/Comptroller

Annual Salary: $100,000 – $145,000 
commensurate with experience

Duties & Responsibilities: Primary responsibilities 
include managing all accounting records, budget 
preparation and monitoring, and human resources 
compliance and reporting. The CFO/Comptroller 
is also responsible for managing reporting for a 
Related Party – Islip’s Housing Development Fund 
Company, Inc. (a governmental not-for-profi t 
corporation and component unit of the Town 
of Islip. 

Education & Experience Requirements: 
Minimum requirements include  an understanding 
of NYS Public Authority Law, NYS Comptroller’s 
Rules and Regulations, and Federal grant programs 

(especially Housing and Urban Development – 
HUD) as well as fi ve years’ experience in auditing 
or governmental accounting.  

How to Apply: Submit Resume to Agency Contact: 
James H. Bowers, Executive Director – jbowers@
islipcda.org or Julia E. MacGibbon, Assistant 
Director – jmacgibbon@islipcda.org, 15 Shore 
Lane, Bayshore, NY 11706. Please visit 
https://islipcda.org for more information. 
__________________________________ 

LONG ISLAND POWER AUTHORITY 
(Nassau County)

Director of Audit Services

Annual Salary: $75,525 hire rate; $82,014 work 
rate – after 9 months. 

Duties & Responsibilities: The Director of Audit 
Services is responsible for the independent 
evaluation of, and reporting on, LIPA and PSEG 
Long Island’s system of internal control, quality of 
programs and processes, and the accuracy and 
adequacy of LIPA and PSEG Long Island information 
and policies by developing and administering 
a comprehensive audit and review program. 

Education & Experience Requirements: Minimum 
requirements include: a bachelor’s Degree in 
Accounting or related fi eld, and a minimum of 10 
years of related experience to successfully perform 
the job duties and responsibilities; experience in 
management and leadership techniques, auditing 
theory techniques and procedures, and electronic 
data processing auditing techniques and systems; 
and experience in operational auditing, environmen-
tal auditing, fi nancial and administrative controls, 
accounting theory and methods, governmental 
Accounting, and fi nancial Accounting standards.    

How to Apply: Interested parties should submit 
their resume to Barbara Ann Dillon, Director of 
Human Resources and Administration, at 
2022DirectorofAudit@lipower.org. 

____________________________________

Members can submit a government fi nance 
employment posting free of charge by contacting 

Maura K. Ryan, Executive Director, 
at ryan@nygfoa.org.

____________________________________

Employment Opportunities | continued from page 11
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You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State 
and Local Governments prepare for and meet the 

financial challenges they face ahead.

Call (631) 234-4444 today!

Strategy Planning Trust

Islandia: 3033 Express Drive North | Suite 100 | Islandia, NY 11749
White Plains: 50 Main Street | Suite 1000 | White Plains, NY 10606

www.rsabrams.com
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    QUESTIONS 

Do you have a government fi nance related question or searching for a resource to help 
you in your job? Are you curious about the status of state or federal legislation affecting 
your government? If so, please contact Fred Shellard, Director of Professional Services 
at (518) 465-1512 or e-mail or at shellard@nygfoa.org. 

Q   Our local government would like to 
purchase U.S. Treasury Notes, do they need 
to be collateralized? 

A   No. As the principal and interest of 
U.S. Treasury Bills and Notes are backed by 
the full faith and credit of the U.S. govern-
ment, they do not need to be collateralized.   

Q  Our local government has approved 
the purchase of a technical piece equipment 
for our police department which has a quote 
which references a cooperative purchasing 
contract. Is there guidance on how to work 
with these contracts?

A   There are a number of cooperative 
purchasing forums which local governments 
in New York can utilize. The Offi ce of the 
State Comptroller has a memorandum 
regarding cooperative purchasing and 
piggybacking on other entity’s purchase 
contracts:

https://www.osc.state.ny.us/fi les/local-
government/publications/pdf/
piggybacking-law.pdf

We also encourage members to check 
New York State Contracts offered through 
the NYS Offi ce of General Services when 
investigating a potential purchase: https://
ogs.ny.gov/procurement/ogs-centralized-
awards-list.

Q  I was wondering if you would have any 
information regarding the requirements for 
NEU’s (non-entitlement units) who are using 
a standard allowance for the Federal ARPA 
money and how this is supposed to be 
reported in an annual audit.

A  We believe what you are looking for 
is in the following:

OMB Compliance Supplement, Part 
4, Section IV ‘Other Information’, ALN 
21.027: https://home.treasury.gov/system/
fi les/136/21.027-SLFRF-2022-Compliance-
Supplement.pdf

Q  I have a property tax situation I have 
not come across before. In short, a property 
has a Stipulation of Settlement reducing 
the taxable value of the property for the 
2022 Village Tax Roll, but our 2022 Tax Bills 
have already been generated. Given the 
settlement, would the Village Board need 
to resolve to adjust the corresponding tax 
bill? Following the adjusted tax bill, does the 
Board simply make a budget resolution low-
ering the Tax Levy? Alternatively, would the 
incorrect bill need to be paid in full and then 
a refund issued to the property owners?

A  The answer may be in Section 726 of 
the NYS Real Property Tax law (Refund of 
Taxes). A link to the statute is below:

https://codes.fi ndlaw.com/ny/real-property-
tax-law/rpt-sect-726.html

The Association advises verifying the proper 
course of action with your Village Attorney. 

Q  In order to earn more interest income, 
I am thinking of investing in U.S. Treasuries 
and have been looking  for sample journal 
entries for the purchase, investment earn-
ings, and potential amortization entries. 
Can NYGFOA provide direction on where 
to look? 

A   Page 64 of the OSC Accounting 
and Reporting Manual displays the proper 
journal entries to utilize. The link to the OSC 
ARM is: https://www.osc.state.ny.us/fi les/
local-government/publications/pdf/arm.pdf.

Q  I am searching for list of registered 
brokers, dealers, and municipal advisors. 
Can NYGFOA assist? 

A  The following link from the Municipal 
Securities Rulemaking Board (MSRB) is to 
a resource which lists registered brokers, 
dealers, and municipal advisors: https://
www.msrb.org/Regulated-Entities/
Registration-Status. If you are interested 
in fi nding brokers, dealers, and municipal 
advisors that are also members of NYGFOA, 
we encourage you to utilize the Member 
Directory, an exclusive resource for 
members, at www.nygfoa.org. 

*Please Note: Legal cites in this column 
are not to be construed as legal advice 
or a legal opinion. Any legal questions 
should be directed to an attorney, legal 
department, or the Offi ce of the State 
Comptroller. 

?????????
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Expertise in place.

Isabella Miller
Vice President
516-272-3858
isabella.miller@capitalone.com

capital.one/govbanking
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Securing Federal Cybersecurity Grant Funding | continued from page 13

• The timeline for application may 
be short and labor intensive. 
Organizations often have short windows 
to apply for these grants (30-45 days). It’s 
not feasible to assess your organization 
and prepare an educated submission 
within that window if starting on the 
date the notice of funding opportunity is 
released. Prepare now and review often.

• The timeline for award may be long 
and labor intensive. In addition to 
building a reasonable timeline for 
authoring a grant proposal, 
cybersecurity divisions must prepare 
to defend that proposal over multiple 
meetings. The granting body may move 
through multiple rounds of decision- 
making, which means multiple rounds 
of questions and defense with several 
months in between.

• Supplanting is not allowed.4 Federal 
funding cannot be used to replace 
state or local dollars. That means if 
the state or local agency purchased 
something in the past, it can’t use 
federal funds to purchase it in the future. 
Security leaders should meet with their 
agency’s accounting departments 
regularly to discuss supplantation. 
To prepare an accurate application, 
security leaders must know the agency’s 
spending and vendor history as well as 
the purpose of each purchase.

• Documentation must be well 
organized. In addition to documenta-
tion to prove or disprove supplantation, 
security leaders must gather appropriate 
processes, procedures and other rele-
vant documentation for prospective new 
vendors. Document security strengths 
and weaknesses and identify where 

vendors can optimize the cybersecurity 
environment.

BEST PRACTICES FROM 
ARLINGTON COUNTY

Arlington County, Virginia’s information 
security team is one organization that’s 
well prepared, thanks to the county’s 
enterprise-wide approach to planning 
and regional collaboration with other 
jurisdictions. Leadership also emphasizes 
Zero Trust as a foundation to its security 
approach.

Arlington’s 10-person Security, Privacy, 
Records and Regulatory Affairs division 
within the Department of Technology 
Services works to protect the county 
from ransomware and other malicious 
attacks that could render critical services 
inoperable. It does so partly by deploying 

_____

4 https://www.ojp.gov/funding/grants101/defi nitions
continued page 32
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SAFETY THAT PAYS 
DIVIDENDS
Since 1981, NYS Public Entities 
Safety Group 497 has been providing 
Workers’ Compensation Insurance to 
New York’s Public Entities.

Safety Group 497 works with public 
entities to reduce workplace accidents, 
control claim costs, and provide a 
financially secure insurance market.

As a result, we have been able 
to return over $70 Million in 
dividends to our Safety Group 
497 members over the past 
38 consecutive years.

nysgroup497.com
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given the run-up in rates already seen in 
that market, they should peak in 2023.

Even so, local governments’ property 
assessments still have not caught up with this 
year’s prices, providing a cushion below their 
revenue base that should sustain operating 
budgets through 2023. Budgeters should 
have a pretty good sense by next summer 
of their 2024 outlook and the magnitude of 
any downside revenue risks. But if stagfl ation 
persists, expect to see property tax insurgen-
cies in a few scattered jurisdictions that offer 
no protections to residential taxpayers.

As for income tax revenues, states that tax 
stock market capital gains will continue to 
see a drop-off from that source, especially 
in California and New York where CEOs 
and venture capitalists pay top tax rates 
when their companies go public. Meanwhile, 
2023-2024 sales and income tax revenue 
stability is at risk only if short-term interest 
rates have to increase above 5 percent to 
kill infl ation by choking the economy.

Public cash managers will still face market 
risks if they invest too far out into the future, 
but the worst will hopefully be priced into 
the market by early 2023. For debt issuers, 
the only good thing to say about this forecast 
is that municipal infrastructure bond yields 
won’t likely go up as much: Long-term 
tax-exempt paper at 5 percent should attract 
savvy income investors, putting a lid on those 
rates under both scenarios. Pension costs 
will inevitably increase as a double-whammy 
result of stagfl ation, but those impacts will 
not hit most employers’ budgets until 2024 
at the earliest because of accounting and 
actuarial process lags.

The greatest challenge for most public-
sector budgeters, CFOs and government 
executives in the stagfl ation scenario will be 
labor costs and collective bargaining. With 
revenues continuing to increase and money 
still left over in local coffers from the federal 
American Rescue Plan, it will be a tough sell 
to convince union representatives that they 
should “take one for the taxpayers” and 
accept wage increases lower than CPI 

infl ation. Widespread governmental layoffs 
are not on the horizon this year, and if the 
overheated economy glides to a soft landing 
with infl ation rates dropping to 4 percent 
next spring, public employees will enjoy job 
security. So salary and wage costs will run 
hot for the next 12 months as contract 
negotiators focus on their rearview mirror 
more than the windshield. In fact, public- 
and private-sector salary increases will likely 
prolong a wage-profi ts-price spiral that 
persists into next summer but wanes later 
in 2023 as the Fed holds taut on its interest 
rate leash.

THE FORK IN THE ROAD

Where my two scenarios will diverge is 
sometime next spring, when it becomes 
more obvious just how rapidly — and which 
of — the CPI infl ation rates are trending 
downward. Today’s infl ation monster has 
two heads: the goods-sector head and the 
services-sector head. Raw commodities, 
including both food and energy, are likely 
to sustain price decreases unless Russian 
military belligerence escalates or Putin 
entirely cuts off petroleum supplies to 
Europe and Ukraine’s worldwide grain 
exports. We are already seeing prices 
drop for key materials like lumber, copper, 
cotton and steel; their supply has caught 
up with demand.

But services and shelter occupy the lion’s 
share of the economy, and the housing 
component of the CPI — which is one-third 
of the infl ation index — has a long statistical 
lag that has only yet registered a 5.5 percent 
increase in the past year despite widely 
reported double-digit increases in rents and 
house prices. Shelter infl ation is now baked 
into the CPI for months to come. So any 
hopes of infl ation sliding below 4 percent by 
next spring are still wishful thinking — sure, 
it’s a theoretical possibility, but infl ation is 
like a noxious weed that is hard to eradicate 
once it’s taken root.

If a soft landing proves unachievable, then 
the recession scenario wins out because 
the Fed will be forced to slam on the brakes 

while consumers retrench, layoffs mount and 
markets tank, with all the economic pain 
that invariably brings to state and local 
governments, their residents and their 
workers. That outcome becomes much more 
likely if CPI infl ation doesn’t slide down from 
today’s 9 percent level to maybe 6 percent 
by Halloween, because the Fed then would 
be forced to raise interest rates this winter 
by far more than the fi nancial markets now 
want or expect.

But it’s foolhardy to now jump to the 
conclusion that recession is inevitable. By 
next summer, the glass could still be half full 
as the economy bumbles along, feeling out 
of sorts but slowly regaining its momentum.

What is abundantly clear at this juncture 
is that managers and budgeters need to 
wave warning fl ags in front of any elected 
offi cials and spending advocates who just 
can’t resist channeling newfound infl ation-
driven revenue dollars to their pet causes and 
projects. 2022 should be a year to just say no 
to new ongoing spending, to actively fund 
those rainy-day accounts just like 37 states 
are now doing, to manage for the long run, 
to watch the key statistics I’ve highlighted, 
and to be suspicious of all the premature and 
superfi cial recession-yammering on TV. There 
is still a fair chance that the bottom will not 
drop out.

Ponder all this as fi nancial analysis and not 
clairvoyance. And just in case I’ve misread the 
tea leaves, remember Yogi’s ageless wisdom: 
“It’s tough to make predictions, especially 
about the future.” 

ABOUT THE AUTHOR: Girard Miller 
is the fi nance columnist for Governing. 
He is a retired investment and public fi nance 
professional and the author of Enlightened 
Public Finance (2019). Miller brings 30 years 
of experience in public fi nance and invest-
ments as a former GASB board member and 
ICMA Retirement Corp. president. He can 
be reached at millergirard@yahoo.com. 

Financial Strategies in Case Stagfl ation Spawns a Recession | continued from page 4
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Member FDIC

Local governments have local needs. Our Government 
Banking experts can provide solutions that work for 
you and the public. For more than 165 years, we have 
invested in our local communities. We believe that good 
government and good business go hand in hand. 

Contact your local NBT Bank Government Banker 
for more information:

Government Banking 
with a local touch.

Jim Sullivan
Capital Region & North Country
518.428.4944

Jamie Reynolds
Central NY & Southern Tier
607.432.5126

29 | NYGFOA Newsletter | SPRING 2022  

of the US and Canada has made several posters available includ-
ing a poster size Code, options for a poster that can include your 
government’s name and logo, a poster for signatures, and a poster 
that can include your logo along with NYGFOA’s logo. 

You can fi nd the posters, additional information about the Code, 
and resources, such as how to put the Code into practice here: 
https://www.gfoa.org/trust.

EMPLOYMENT OPPORTUNITIES

In addition to the sampling of Employment Opportunities included 
in this issue of the Newsletter, the Association maintains a full listing 
of career opportunities at nygfoa.org. The Employment Opportuni-
ties webpage is one of the most visited pages on nygfoa.org! 

This page is a free service for entities which have at least one 
NYGFOA member. If you are interested in posting a government 
fi nance related career opportunity on the page, please con-
tact Executive Director Maura Ryan at ryan@nygfoa.org.

RESOURCE LIBRARY AVAILABLE

An Association member benefi t is exclusive use of the 
online Resource Library. It is here where you can fi nd 
sample policies, RFPs, and other useful government 
fi nance tools. NYGFOA staff continues to update the library 
with new materials. If you have a policy, RFP, or 
tool you would like to share with other members please 
send it to us and we can upload it to the Library. 

NEED FEEDBACK? HAVE A QUESTION? 
USE THE MEMBER FORUM!

An online resource for members is the Member 
Forum. When you log onto the NYGFOA website, 
choose the Forum option where you will fi nd various 
categories where you can post a request for information 
or question. Members who participate will see your 
question and can reply. 

Categories range from COVID-19 to budgeting, 
accounting, cash management and internal control. 
If you do not have your log-in information to access the 
members only benefi ts of nygfoa.org please contact 
the Association offi ce. 

INTERESTED IN BECOMING MORE INVOLVED 
IN YOUR ASSOCIATION?

Our Banking and Investment Management, Accounting, 
Auditing and Financial Reporting and Legal and Legislative 
committees have been proactively following government 

NYGFOA News | continued from page 17

fi nance related proposals and changes in their respective areas 
and their impact on members. The Committees are very interested 
in having more members participate and make their voices heard 
on topics such as proposed accounting and auditing standards, 
proposed changes to State and Federal laws, and regulations 
regarding debt disclosure as they continue to evolve.

If you are interested in learning more, please email Fred Shellard, 
Director of Professional Services at shellard@nygfoa.org. Member-
ship on one or more Standing Committee(s) is open to all members 
in good standing. 
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The Public Sector Workforce of Tomorrow | continued from page 16

were considering leaving the government 
entirely, 21 percent wanted to stay in the 
same line of work but with a different em-
ployer, 19 percent wanted to stay with their 
public employer but in a different capacity, 
and 18 percent wanted to make an industry 
or department change but stay in the sector 
overall. When asked about why they were 
considering changing jobs, the top reasons 
listed were higher salaries or better benefi ts 
packages, being burned out from stress from 
their public service during the pandemic, 
needing more work-life balance, and 
wanting more remote work.

Almost a third of employees (32 percent) 
were considering retiring, and 28 percent 
were considering leaving the workforce for 
the foreseeable future. Top reasons for 
these considered separations included 
burnout from job stress during the pandemic, 
wanting more time for things that bring them 
joy, and tensions experienced when working 
with the public.

PUBLIC MANAGEMENT 
CONSIDERATIONS

Certain public management considerations 
surface as governments plan to develop 
their future workforces to effectively provide 
essential services to residents, while also 

contending with increased employee 
separations and competition with other 
sectors. The following brief selection of 
themes is based on information learned from 
recent MissionSquare Research Institute 
surveys, focus groups, and analyses of the 
latest workforce data. States and localities 
are enhancing their focus on what a modern 
compensation and benefi ts package looks 
like. At the same time, employees now have 
different expectations for time spent in public 
service (often with shortening tenure lengths) 
and how this affects retirement security in 
the future. Employees are also evolving in 
how they prioritize their needs pertaining 
to traditional benefi ts (retirement, health) 
relative to non-traditional benefi ts (student 
loan repayment, subsidized childcare) and 
the renewed evaluation of wages against 
the backdrop of infl ation and private-sector 
competition.

Leaders in all areas of the public sector 
are looking for ways to improve employee 
recognition, often with emphasis on public 
servants’ impact on the community. While 
wage and benefi t compensation is certainly 
important, employees are looking for 
support and feedback from their employers 
that showcases the important work they are 
doing for residents and their colleagues alike.

 

READ THE FULL REPORT
MissionSquare’s March 2022 report, 
“Survey Results: Continued Impact of 
COVID-19 on Public-Sector Employee 
Job and Financial Outlook, Satisfaction, 
and Retention,” is available at mission- 
sq.org/covid19report_research.

How and where work is conducted is 
being reevaluated. This is a trend that started 
before 2020, but it has been accelerated 
by the pandemic. Many governments are 
considering or implementing regular hybrid 
scheduling (a combination of both in-person 
and remote work), fl exible scheduling, and 
fl exible work hours to recruit and retain 
talent. Also, the number of employees and 
position types eligible for these arrange-
ments continues to increase.

CONCLUSION

Public entities are updating their recruitment 
and retention processes. This can involve 
reevaluating what job requirements are truly 
essential to successfully fi ll and thrive in 
a certain public-sector role, strategically 
planning for staff transitions, and expanding 
outreach to candidates and communities that 
traditionally have not considered public-
sector employment.  

ABOUT THE AUTHOR: Joshua Franzel is 
the managing director of MissionSquare 
Research Institute, formerly the Center for
State and Local Government Excellence at 
ICMA-RC (SLGE).
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IRS CORNER

ELECTION WORKERS: 
REPORTING AND WITHHOLDING

Each election year, thousands of state and 
local government entities hire workers to conduct 
primary and general elections. To understand the 
correct tax treatment of these workers, you need 
to be aware of specifi c statutes that apply to 
them as well as whether they are covered by 
a Section 218 Agreement.

Who are Election Workers?

Election workers are individuals hired by 
government entities to perform services at 
polling places in connection with national, state 
and local elections. An election worker may be 
referred to by other terms and titles, for example, 
poll worker, moderator, machine tender, checker, 
ballot clerk, voting offi cial, polling place man-
ager, absentee ballot counter or deputy head 
moderator. These workers may be employed by 
the government entity exclusively for election 
work or may work in other capacities as well. 
Compensation paid to election workers is 
includible as wage income for income tax pur-
poses and may be treated as wages for Social 
Security and Medicare (FICA) tax purposes.

Election workers may be compensated by a set 
fee per day or a stipend for the election period. 
The election period may include attending train-
ing or meetings prior to and after the election. 
Election workers may also be reimbursed for their 
mileage or other expenses. To be excludable 
from wages, expense reimbursements must be 
made under an accountable plan.

For more Information see Election Workers: 
Reporting and Withholding. 

2023 INFLATION ADJUSTED AMOUNTS 
FOR HEALTH SAVINGS ACCOUNTS

Revenue Procedure 2022-24 provides the 2023 
infl ation adjusted amounts for Health Savings 
Accounts (HSAs) as determined under Section 
223 of the Internal Revenue Code and the 
maximum amount that may be made newly 
available for excepted benefi t health reimburse-
ment arrangements (HRAs) provided under 
Section 54.9831-1(c)(3)(viii) of the Pension 
Excise Tax Regulations.

For calendar year 2023, the annual limitation 
on deductions for:

• Individuals with self-only coverage under 
a high deductible health plan is $3,850 

• Individuals with family coverage under 
a high deductible health plan is $7,750

IRS STANDARD MILEAGE RATE 
INCREASED ON JULY 1, 2022

On July 1, 2022 the IRS announced an increase 
in the optional standard mileage rate for the 
fi nal 6 months of 2022 in recognition of recent 
gasoline price increases. Taxpayers may use the 
optional standard mileage rates to calculate the 
deductible costs of operating an automobile for 
business and certain other purposes, effective 
July 1, 2022.

As of July 1, 2022, the standard mileage rates 
for the use of a car (also vans, pickups or panel 
trucks) are:

• 62.5 cents per mile driven for business use;

• 22 cents per mile driven for medical, or 
moving purposes for qualifi ed active-duty 
members of the Armed Forces; and

• 14 cents per mile driven in service of charitable 
organizations (this is unchanged). 

The standard mileage rate for business use 
is based on an annual study of the fi xed and 
variable costs of operating an automobile. 
The rate for medical and moving purposes 
is based on the variable costs.

It is important to note that under the Tax 
Cuts and Jobs Act, taxpayers cannot claim 
a miscellaneous itemized deduction for 
unreimbursed employee travel expenses. 
Taxpayers also cannot claim a deduction for 
moving expenses, unless they are members of 
the Armed Forces on active duty moving under 
orders to a permanent change of station. For 
more details see Moving Expenses for Members 
of the Armed Forces.

Taxpayers always have the option of calculating 
the actual costs of using their vehicle rather than 
using the standard mileage rates.

Taxpayers can use the standard mileage rate 
but must opt to use it in the fi rst year the car is 
available for business use. Then, in later years, 
they can choose either the standard mileage rate 
or actual expenses. Leased vehicles must use 
the standard mileage rate method for the entire 
lease period (including renewals) if the standard 
mileage rate is chosen.

Notice 22-03 contains the optional 2022 
standard mileage rates, as well as the maximum 
automobile cost used to calculate the allowance 
under a fi xed and variable rate (FAVR) plan. In 
addition, the notice provides the maximum fair 
market value of employer-provided automobiles 
fi rst made available to employees for personal 
use in calendar year 2022 for which employers 
may use the fl eet-average valuation rule in or 
the vehicle cents-per-mile valuation rule. 
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strategic technologies in an integrated 
way. One such technology is Microsoft 
System Center Confi guration Manager 
(SCCM) for endpoint security, but it is 
gradually transitioning to Intune, which 
is part of Microsoft’s Enterprise Mobility 
and Security Suite. The division also 
uses Microsoft Defender for incident 
response and Sentinel for advanced 
security analytics.

However, the department doesn’t 
exclusively use Microsoft Security 
and Compliance solutions. The county 
continues to use a collection of legacy 
applications and enterprise data 
protection software. For decisions to 
maintain, replace or invest in new 
capabilities, county leaders consider 
the ability to integrate with other 
solutions and resources to administer 
the technology, among other variables.

CISO Richard Archambault says his division 
— like many others around the country — 
lacks the necessary resources and budget 
to obtain all equipment and services 
required to address rapidly evolving 
threats. Grants can help fi ll that gap.

“The demand for cybersecurity services 
has outstripped the federal government’s 
ability to provide them,” he says. “Grant 
funding is the bridge between what the 

government used to provide for free to 
bringing more cybersecurity funds into 
our budget.”

Curious about whether other area 
governments needed a similar bridge, 
Archambault reached out to colleagues 
within the Metropolitan Washington 
Council of Governments, including security 
leaders from Virginia, Maryland and the 
District of Columbia. He learned they too 
were pursuing federal grant funding. 
Together, they developed a plan to 
approach funding sources as a unit.

In anticipation of grant funding, 
Arlington County also identifi ed its top 
priority: assurance services to ensure the 
agency’s security controls and require-
ments are operating as intended based on 
defi ned objectives. Archambault and team 
then started to work on a plan to prepare 
for those meetings.

“Assurance services require a large 
amount of documentation of processes, 
procedures and policy,” he says. “Our fi rst 
step is to organize that documentation so 
we can fully engage with outside experts. 
Some of these reports will generate 
remediation activities, and we have to 
be prepared to follow through on those 
activities, which may require training. If we 
have a large remediation, we need more 

than one person who can respond and 
manage that response going forward.”

CONCLUSION

While state and local agencies wait for 
the IIJA Cybersecurity Grant Program to 
release additional information, they can 
start developing plans and compiling 
documentation in anticipation of an 
approval. Working together, state and 
local agencies may secure vital funding 
for advanced technology and specialized 
services to help protect systems from 
sophisticated attacks.

In Arlington County, any new investment 
will benefi t the entire region.

“Our agencies are interconnected,” 
Archambault says. “Our traffi c signals hand 
off to your traffi c signals. Our fi re depart-
ment relies on your fi re department for 
backup. There are so many ways we are 
well-versed at being interdependent in the 
physical world. We want to build that same 
level of trust and interdependence in the 
cyber world.” 

ABOUT THE AUTHOR: This article was 
written and produced by the Government 
Technology Content Studio, with informa-
tion and input from Microsoft.
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UPCOMING EVENTS | 2022

OCT 4 Downstate Fall Seminar
(Bear Mountain)

13 Long Island Fall Seminar
(Farmingdale)

Northeast & Central Holiday
(Virtual)DEC  1 

Western Holiday
(Buffalo)13 

14 
Long Island Holiday
(Woodbury)

REGIONAL SEMINARS GFI PROGRAMS (ALL VIRTUAL)

Foundations Workshop:
Budgeting

OCT 16

 1NOV Advanced Workshop:
Budgeting Best Practices

26 Advanced Workshop:
Cash Management Best Practices

SEPT 28 Foundations Workshop:
Cash Management 

15 
Downstate Holiday
(White Plains)

WEBINARS

27OCT Bond Issuance Strategies in 
a Rising Interest Rate Market

 3NOV Nuts and Bolts of 
Government Finance


