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The public sector is like no other. It has its own processes.
Its own requirements. Even its own language.

With more than six decades as a leader in this specialty,

PKF O'Connor Davies delivers insights and expertise that few firms
are able to offer. We know what it takes to navigate the complex
landscape and, more importantly, we've proven that we deliver the
strategies and support to help our clients stay ahead of the curve.
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providing specialized accounting, auditing and consulting services
to governments and agencies at the local, state and national levels.
It's a confidence our clients share.
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President’s Message

Greetings my fellow NYGFOA
members! As | am writing my final
message, upstate New York is get-
ting a wonderful March snowstorm
with 50s and é0s forecasted for later
in the week. Spring is right around
the corner and very soon the days
will be getting longer, brighter,

and warmer. Spring fever is surely
setting in!

Thank you for having me serve as
your President this past year. It truly has been a privilege. | first
became a member back in 2007 after leaving public accounting
and obtaining a position as a Town Comptroller. Shortly after,

| decided to become more actively involved and joined the
Northeast Region Council. In 2009, | had an opportunity

to serve on the Board. | share a bit of my history because this
Association has been a substantial part of my career as a
Government Finance Officer. | have learned so much over the
years, being on the forefront of emerging government finance
and accounting issues and developing amazing relationships
with my peers. The success of government finance officers
ultimately comes down to those relationships. Membership
provides the ability to share, network and capitalize on the
professional development opportunities offered. Engagement
is key and | encourage you to become more active in NYGFOA
through our regional councils, committees and even consider
opportunities to serve on our Board.

The excitement is building, and we cannot wait to see you all at
the NYGFOA 2022 Annual Conference being held on April 6th
through April 8th. The Annual Conference Committee has put
together a fantastic conference. Between the Pre-conference
and Annual Conference sessions there is an opportunity to earn
up to 24 CPE and GFl credits! If you have not registered yet or
know of colleagues who still need to register, please spread the
word, it is not too late. Online registration closes March 25th
and registrations after that date must be completed on-site.
Additional conference details are available on our website
www.nygfoa.org. It is the Association’s immense pleasure to
welcome you to the first in-person Annual Conference since
2019 and experience the exciting networking opportunities, the
bustling hall of exhibitors and of course, the best government
finance professional development offered.

| want to give a special thank you to the staff of NYGFOA.
Thank you, Maura, Fred, Mandie, and Felicia for all the work
you do day in day out for the Association!

Please feel free to contact me at (518) 479-6807 or the
Association at (518) 465-1512 with any questions or suggestions
on how we can better serve you.

On behalf of the NYGFOA Board of Governors and staff,
best wishes for a healthy, bright, and joyous spring season!

All my best,

L ){,“.uém &'{'T}{L‘J,Lg?f\

Sincerely,
Jennifer L. Mulligan, CPA

Business Office Manager/Controller
Questar Il BOCES
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The Future Government Workplace

By Center for Digital Government Content Studio

Hybrid work is here to stay. Today's government workforces require collaboration tools that enable
continuity of services from anywhere and support inclusive, productive workplaces for staff.

The COVID-19 pandemic accelerated an
already emerging trend toward hybrid work
for state and local government. In a Center
for Digital Government (CDG) survey of
more than 200 government leaders, nearly
half of respondents said they plan to work
in a hybrid work model where they alter-
nate between remote and in-office work
for the next 12 to 24 months.

Governments have many reasons for
maintaining a hybrid workplace strategy.
Nearly half of CDG survey respondents
reported improved staff productivity as

a top benefit. In addition, employees ap-
preciate the time and cost savings of not
having a commute. With more control over
their schedules, employees also have more
opportunities to put their energy into time
with family and friends and engage in other
personal pursuits and creative endeavors.

But the hybrid work model also comes
with challenges for state and local govern-
ments, particularly when connecting teams
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in different locations. Fifty percent of CDG
survey respondents reported that when
working in the office they prefer to connect
with remote teams in a conference room,
training room or board room. However,
more than half said the technology in
these rooms is often difficult to use or that
staff lacked sufficient training on how to
use in-room technology. Fifty-five percent
said these spaces are simply lacking in the
technologies needed to effectively host a
hybrid meeting.

Limited conference room technology can
impact both the quality of staff work and
their sense of office culture.

"Whether you are working at home or
in the office, you need to be able to

actively participate in meetings,” says
Scott Wharton, Vice President and General
Manager of the Video Collaboration Group
at Logitech. “Governments need to create
a hybrid work environment that is flexible
but still productive and inclusive.”

Along with improved conference room
technology, governments also need to
ensure employees have the technology
they need to be successful at home. Many
staff lack the technologies needed to block
out noises and distractions so they can

be heard clearly and feel confident when
they speak. Poorly lit environments make
it a challenge to be seen clearly, while

the use of integrated webcams can make
workspaces uncomfortable and capture
unflattering angles, making it easy to feel

Nearly half of CDG survey respondents said they plan to work in

a hybrid work model where they alternate between remote and

in-office work for the next 12 to 24 months.

continued page 14



Independent Financial Advisors

Assisting municipalities throughout New York State
to meet all their capital and cash flow needs.

Our services include:

Bond, Note and Lease Financings
Refunding Analysis
EFC Bond Issues
Credit Rating Presentations
Water/Sewer and Property Tax Rate Analysis

Strategic Consulting Services*

Multi-Year Plans
Budget Assistance
Efficiency Analysis

Fleet Studies

Long Island Western New York Hudson Valley Southern Tier
Richard Tortora Rick Ganci Janet Morley Roy McMaster
516-487-9815 716-662-3910 845-227-8678 607-734-4308

www.capmark.org
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LEGISLATIVE UPDATE

LEGAL AND LEGISLATIVE COMMITTEE DEVELOPING ‘COMMON SENSE’
AMENDMENTS TO THE NYS LOCAL FINANCE LAW

The NYGFOA Legal and Legislative Committee has undertaken a project to develop and propose ‘common sense’ changes to decades old
provisions in the NYS Local Finance Law in an effort to streamline and simplify the debt issuance process for local governments and school districts.
Of the three proposals developed thus far, one proposal, changes to the process for the financing of planning costs for
capital projects, has been introduced in the 2022 session of the New York State Legislature.

Proposal 1: Financing of Planning Costs
for Capital Projects

The NYGFOA Legal and Legislative
Committee has developed legislation,
introduced in the State Legislature this session,
which would provide local governments and
school districts with more flexibility to undertake
the financing of a capital project. The bills,

A. 9408 (Thiele) and S. 8525 (Gaughran), would
eliminate the requirement that when capital
planning costs are financed it must wait at least
one year before authorizing the start of the
capital project.

The Committee drafted the following justification
for the legislation:

In the course of developing a capital project
which is expected to be financed by the issuance
of bonds or notes, it is often necessary for a
municipal corporation, school district or district
corporation to engage engineers, architects,

or other professionals to prepare preliminary
plans and specifications relating to the proposed
project. Preliminary plans and specifications
enable local officials to better understand the
project in terms of size, scope, appearance,

and other relevant aspects. Such plans and
specifications also provide an estimate of cost,
which permits the municipality or school district
to estimate the projected tax impact of the debt
service associated with the project. In addition,
the environmental review required pursuant

to the New York State Environmental Quality
Review Act (SEQRA) may be performed by the
engineer or architect engaged to assist in the
early stages of planning the project.

In many cases the municipal corporation,
school district or district corporation does not
have sufficient funds available to pay for the
preliminary plans and specification and the
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Local Finance Law therefore provides that,
where appropriate, bonds or notes may be
issued to finance the preliminary costs.

The authority to issue bonds or notes for this
purpose comes from Section 10.00 of the Local
Finance Law, which provides that a local govern-
ment may contract indebtedness to finance any
purpose for which a period of probable useful-
ness is provided under Section 11.00. Subdivision
62 of Section 11.00 of the Local Finance Law
establishes a period of probable usefulness of
five years for the cost of preparation, pursuant
to Section 99-d of the General Municipal Law

of surveys, preliminary plans, detailed plans,
specifications and estimates for capital projects
which may be undertaken in the future.

A significant practical difficulty is presented

by the special provision appearing in Section
99-d of the General Municipal Law, which
provides that if indebtedness is issued to finance
the preparation of preliminary plans and specifi-
cations for a capital improvement, the municipal
corporation, school district or district corpora-
tion must wait for a period of at least one year
from the date of issuance of such indebtedness
before authorizing the undertaking of the capital
improvement. As a result, neither a resolution
authorizing the undertaking of the project,

nor a bond resolution authorizing issuance of
the construction bonds can be legally adopted
until one year after the initial planning bonds or
notes were issued. Where the construction bond
resolution is subject to a permissive referendum
and an estoppel publication, the actual issuance
of the construction bonds may have to be
delayed by a period of 14 months or more. This
can impede the ability of the local government
to construct the project in a timely manner.
Depending upon the actual time of year, the
required waiting period may cause the local

government to miss an entire construction

season, meaning that construction of the
project may be delayed by a period well in
excess of 14 months.

Pursuant to Local Finance Law Section 11.00,
preliminary costs associated with a particular
capital improvement are deemed a part of

the cost of the project and, therefore, may be
included in the amount of bonds authorized

for the project. However, in many cases the
municipal corporation, school district or district
corporation has compelling reasons to authorize
and issue indebtedness for preliminary costs
separately from the construction costs. For
example, the environmental review required
under SEQRA may not yet be completed at

the time when financing is needed to pay for
preliminary costs. Pursuant to SEQRA, the bond
resolution authorizing the construction bonds
cannot be adopted until the SEQRA review has
been completed and, for that reason, it may be
necessary or desirable to issue a certain amount
of bonds or notes to finance preliminary costs
separately from the construction bonds or notes.

The Committee is actively developing other
proposals to make ‘common sense’ amendments
to the NYS Local Finance Law, some sections

of which have not been updated in decades.

If you are interested in learning more about the
Committee’s work or joining the Committee,
please reach out to the NYGFOA office. Al
members in good standing are eligible to
participate on a standing committee.

To follow other legislation being tracked by
the Association, check out the Legislative
Resources page on the NYGFOA website at
www.nygfoa.org. From this page you can click
on a bill for full details and find the most up to
date status of a bill (the status of bills on the
page update in real time).



10 STEPS TO SUCCESSION PLANNING

By the GFOA of the U.S. and Canada

Succession planning has become even more challenging in recent years,
given a changing job market, shorter employee tenure, and COVID-19 job
turnover—which means that governments should make it an even higher
priority. GFOA's ten steps to succession planning will help your organiza-
tion retain key talent and find skilled employees to replace staff members

who move on.

1. Develop an Integrated Approach: Organizations that do not rely on a
Yjust-in-time’ approach have higher retention rates, better employee morale,
and an environment that stimulates innovation and organizational change.

2. Continually Assess Potential Employee Turnover: Making career plan-
ning decisions a part of a regular and ongoing performance review process

helps in assessing potential turnover.

3. Provide a Formal, Written Succession Plan as a Framework: Without
a formal plan, workforce and succession planning tends to be haphazard.

4. Develop Written Policies and Procedures to Encourage Knowledge
Transfer: Have written procedures that formalize the knowledge transfer,
including a meeting with departing staff to document job responsibilities.

5. Develop Leadership Skills as a Key Component: The organization
benefits from developing a leadership pool for other positions.

ARPA UPDATE

6. Encourage Personal Professional Development Activities: The organi-
zation will benefit over the long term by helping employees gain the skills
they need to assume increased responsibilities.

7. Design Better Recruitment and Retention Practices: Do not focus more
on recruiting new employees than on orienting and developing existing

employees. For example, pay should be competitive with the marketplace.

8. Work Out How Collective Bargaining Agreements Fit in with the
Overall Succession Plan: Engage bargaining units for cross-training
opportunities.

9. Consider Non-Traditional Hiring Strategies: Options such as part-time
work, job-sharing, volunteers, flexible schedules and flexible-place arrange-

ments help meet the needs of the organization and employees.

10. Be Prepared by Addressing the Succession Planning Risks Associated
with Essential Problems: The COVID-19 pandemic has demonstrated that
many finance positions in local government are essential. All organizations

need to be prepared with succession plans for all positions, especially those
serving critical functions, as a business continuity strategy.

ABOUT THE AUTHOR: This checklist appears in the February 2022 issue
of Government Finance Review, a National GFOA bi-monthly publication.

U.S. Treasury Releases Updated Compliance and Reporting
Guidance for ARPA Funds

In February, the U.S. Treasury released updated Compliance and
Reporting Guidance (Reporting Guidance) for the SLFRF program. This
Reporting Guidance includes updates to reporting requirements to reflect
the final rule that the U.S. Treasury adopted on January 6, 2022. These
updates take effect for the next Project and Expenditure Report that all

state, local, and Tribal governments need to submit by April 30, 2022.

To access the updated Reporting Guidance and learn more about the SLFRF

program, please visit the https://www.treasury.gov/SLFRPReporting website.

If you have questions or need additional information, please send an email

to SLFRP@treasury.gov.

Final Rule Issued on ARPA Funds

In January, the U.S. Treasury released the Final Rule governing spending
guidelines for the American Rescue Plan Fiscal Recovery Funds Program
SLEREF). State, territorial, local, and Tribal governments must comply with
the final rule beginning April 1, 2022, when the Final Rule takes effect.
The U.S. Treasury has also published an overview of the Final Rule.

Please Note: Prior to April 1, 2022, recipients may take actions and use
funds in a manner consistent with the Final Rule. Also, the U.S. Treasury
will not take action to enforce the interim final rule if a use of funds is consistent

with the terms of the Final Rule, regardless of when the SLERF funds were used.

Please see the Statement Regarding Compliance with the Coronavirus State

and Local Fiscal Recovery Funds Interim Final Rule and Final Rule for more

information.

continued page 28
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One Year On, Public Officials Laud Success
of the American Rescue Plan (ARPA)

By Andy Castillo

Federal support through the ARPA and the CARES Act
initiatives have done much to stabilize communities
amid the pandemic’s unprecedented challenges.

With businesses shuttered and economic
uncertainty dominating discourse over
the last few years, the fiscal toll over the
last year felt by everyday people has
been severe — with the blow lessened by

national initiatives like the American Rescue

Plan (ARPA), which was enacted a year ago,
March 11, 2021. Federal support through
the ARPA and the CARES Act initiatives
have done much to stabilize communities
amid the pandemic’s unprecedented
challenges.

It's allowed governments to make
investments in necessities like broadband
infrastructure — which became a primary
need for constituents with the rise in
popularity of hybrid and full-time telework
when everything shifted online at the
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pandemic’s onset — completing overdo
wastewater projects and responding to
staffing challenges.

"We stood to lose or lay off nearly 2,000
employees if it were not for CARES funding
and then the ARPA funding,” said Sylvester
Turner, mayor of Houston, in an interview
published by the U.S. Conference of
Mayors. Without the aid, Turner said

Houston would have been forced to

“lay off municipal workers: I'm talking
about the people who pick up the trash,
I'm talking about the people who attend
to our wastewater infrastructure system,

I'm talking about people in our parks
department, library department, I'm talking
about firefighters, and I'm talking about
police officers.”

The city’'s ARPA allotment was used to plug
a $200 million budgetary shortfall,
according to Turner.

Cities across the country have used their
ARPA funding allotments for a variety of
purposes. According to National League
of Cities’ COVID-19 Local Action Tracker,
which documents response measures cities,

towns and villages have taken to mitigate
the pandemic’s impact. In an update to the
tracker, National League of Cities (NLC)
noted there've been "nearly 5,000 actions
taken in 800 cities” so far, notes a press
statement about the update. Of those,

672 are directly related to ARPA.

Elsewhere in Colton, Calif., the city council
there approved $2.8 million in hazard pay
payments for essential workers. In New
Haven, Conn., city leaders approved $12
million of its $115 million portion to install
"500 new video surveillance cameras,
expand the ShotSpotter electronic gunshot
warning system,” among other things.

Mayor Jim Hovland of Edina, Minn.,

said in an interview published by the U.S.
Conference of Mayors that his community
used federal funding to expand the
community’s connectivity.

“We thought we had great broadband
coverage in our community, but we found
out there were blind spots,” Hovland said.
City officials dedicated $500,000 of a total
$2.4 million federal allotment so residents,
especially school-aged children, would
“have the kind of access to the internet we
wanted them to have. And | think we were
the first city in the state to do something
like that.”

Notably, the NLC report estimates that 13.9
percent of households are currently without
internet access.

continued page 31



NEW | NYSHIP

New York State
STATE Health Insurance Program

Did You Know?

« NYSHIP is available to virtually all public employers across New York State

« Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP

- More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed
for New York’s public employees

For additional information regarding The Empire Plan or the Excelsior Plan, public employers
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)
for the New York State Health Insurance Program at PELU@cs.ny.gov.

Employee Benefits Division of the New York State
Department of Civil Service

NYGFOA Newsletter | SPRING 2022 | 9



COUNTY OF WESTCHESTER
Commissioner of Finance
Annual Salary: $185,000 to $195,000

Duties & Responsibilities: The Commissioner

of Finance is responsible for all duties of County
Comptroller and County Treasurer and is respon-
sible for the administration of the financial affairs of
the County as established in the County Charter or
governed by State law. The Department of Finance
is responsible for accounts payable, purchasing,
employee payroll, debt management, pension
administration, revenue investment, tax collection,
certiorari tax judgment processing and employee
benefit function. In the execution of this responsibil-
ity the incumbent is accountable for the collection,
receipt, and custody of all County funds and funds
held in trust accounts, including securities; the
audit and payment of claims against the County;
and the maintenance of all accounts.

In addition, the incumbent is responsible for the
investment of County funds; the administration of
the County Worker's Compensation Program and
the County’s employee benefit program including
monitoring of loss experience and the conduct of
internal audits.

Education & Experience Requirements:

A Master's Degree in Accounting, Finance,
Business or Public Administration is preferred and
seven to ten years of experience in progressively
responsible governmental financial/accounting
positions including five years of which must have
been in a supervisory or administrative capacity.

How to Apply: Interested candidates should
submit a cover letter and resume, which specifi-
cally addresses the applicant’s relevant experience
for this position as well as salary requirements to
jobs@westchestergov.com. Important: Please
indicate Finance Commissioner in the subject line
of your e-mail.

TOWN OF VESTAL (Broome County)
Deputy Comptroller
Annual Salary: Dependent on qualifications.

Duties & Responsibilities: The successful
individual will be responsible for assisting the
Town Comptroller with cash management, budget
management, financial statement preparation,
audit, and authorization of expenditures. Duties
include month end reconciliation and processing.
Responsibilities also include providing oversight
and support to a small staff.
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Employment Opportunities

Education & Experience Requirements: The

ideal candidate will have a bachelor's degree in
accounting, business or public administration,
including or supplemented by 18 semester credit
hours in accounting, and 4 years of accounting

or auditing experience involving the maintenance
of auditing or double entry books of a business,
including the general ledger, or in the maintenance
of governmental agency books involving appropria-
tion accounting and the preparation of budget and
financial reports. Experience using Munis is a plus
and proficiency in Microsoft Excel a must.

How to Apply: Qualified individuals interested in
being considered for this position should mail their
resume and letter of interest to Nancy Olmstead,
Director of Human Resources, Town of Vestal,
605 Vestal Parkway W, Vestal, NY 13850 OR by
email to nolmstead@vestalny.com by Friday

April 15, 2022.

NEW YORK HOUSING DEVELOPMENT
CORPORATION (City of New York)

Affordable Housing Marketing Specialist
Annual Salary: Dependent on qualifications.

Duties & Responsibilities: The Affordable Housing
Marketing Specialist reports to the Assistant Vice
President of Marketing and monitors all aspects
of the marketing and ongoing lease-up of HDC
financed developments while ensuring strict
adherence to HDC compliance and statutory
requirements. Must be proactive, innovative,

and detailed-oriented with a broad understanding
of affordable housing. The position ensures the
communication and enforcement of all policies
and regulations throughout HDC's portfolio.

Education & Experience Requirements:
Candidates should possess a bachelor's degree

in a related field and relevant affordable housing
industry experience. Preferred qualifications include
an understanding of affordable housing marketing
guidelines as well as fair housing and rent
stabilization guidelines.

How to Apply: Submitted resumes must be
accompanied by a cover letter. Please email your
cover letter and resume to jobs@nychdc.com or
fax to (646) 304-4819.

COUNTY OF NASSAU (Nassau County)
Product Coordinator - Manager
Annual Salary: Dependent on qualifications.

Duties & Responsibilities: The Product Coordina-
tor/Manager reports to the Comptroller's Office
and is expected to provide professional financial
systems migration management and oversight,
leadership, and negotiation expertise for the
Comptroller's Office during every phase of the
system migration, while fostering and facilitating
collaborative and positive working relationships
with the Systems Migration Team. This role
requires both strategic and tactical knowledge
for identifying, driving, and quantifying process
and cost efficiencies through automation, process
improvement, and enhanced decision-making
through the accessibility and use of data.

Education & Experience Requirements:

In addition to a BA or BS degree in Computer
Science, Accounting, Business Administration

or a related technical field, candidates need to
have a functional knowledge of ERP functionality
(major financial applications such as Netsuite,
Workday, Oracle, SAP, etc.) and enterprise
architecture. Also, candidates should understand,
and can demonstrate experience with, accounting
processes and system implementations.

How to Apply: Interested parties should submit
their cover letter and resume to NCComptroller@
nassaucountyny.gov.

VILLAGE OF SLEEPY HOLLOW
(Westchester County)

Deputy Village Treasurer
Annual Salary: Dependent on qualifications.

Duties & Responsibilities: This position reports
directly to the Village Treasurer and performs a
wide range of financial work in accordance with
NYS Local Finance Law, related organizational
policies and procedures, and human resource
functions.

Education & Experience Requirements:

The successful candidate must have a high
school or equivalency diploma and 6 years of
relevant experience or a bachelor's degree and
4 years relevant experience.

How to Apply: Qualified candidates may send
their resume with cover letter detailing experience
and ability to Village Treasurer, Sara DiGiacomo,
at sdigiacomo@sleepyhollowny.org.

continued page 23



Shields Up

By the U.S. Cybersecurity & Infrastructure Agency

GUIDANCE FOR ALL ORGANIZATIONS

CISA recommends all organizations —
regardless of size — adopt a heightened
posture when it comes to cybersecurity
and protecting their most critical assets.
Recognizing that many organizations find it
challenging to identify resources for urgent
security improvements, we've compiled

a catalog of free services from government

partners, and industry to assist. Recom-
mended actions include:

Reduce the likelihood of
a damaging cyber intrusion

e Validate that all remote access to the
organization’s network and privileged
or administrative access requires
multi-factor authentication.

e Ensure that software is up to date,
prioritizing updates that address

known exploited vulnerabilities

identified by CISA.

e Confirm that the organization’s IT
personnel have disabled all ports
and protocols that are not essential
for business purposes.

e |f the organization is using cloud
services, ensure that IT personnel have

While there are no specific or credible cyber threats to the U.S. homeland at this time

(March 2, 2022), Russia’s unprovoked attack on Ukraine, which has involved cyber-

attacks on Ukrainian government and critical infrastructure organizations, may impact

organizations both within and beyond the region, particularly in the wake of sanctions

imposed by the United States and our Allies. Every organization — large and small —

must be prepared to respond to disruptive cyber activity.

PAs the nation’s cyber defense agency, CISA stands ready to help organizations prepare

for, respond to, and mitigate the impact of cyber-attacks. When cyber incidents are

reported quickly, we can use this information to render assistance and as warning to

prevent other organizations and entities from falling victim to a similar attack.

reviewed and implemented strong
controls outlined in CISA's guidance.

e Sign up for CISA’s free cyber hygiene

services, including vulnerability
scanning, to help reduce exposure
to threats.

Take steps to quickly
detect a potential intrusion

e Ensure that cybersecurity/IT personnel
are focused on identifying and quickly
assessing any unexpected or unusual
network behavior. Enable logging, in
order to better investigate issues or

events.

¢ Confirm that the organization’s entire
network is protected by antivirus/
antimalware software and that
signatures in these tools are updated.

e If working with Ukrainian organizations,
take extra care to monitor, inspect, and
isolate traffic from those organizations;
closely review access controls for
that traffic.

Ensure that the organization is prepared
to respond if an intrusion occurs

¢ Designate a crisis-response team
with main points of contact for a

suspected cybersecurity incident
and roles/responsibilities within the
organization, including technology,
communications, legal and business
continuity.

e Assure availability of key personnel;
identify means to provide surge support
for responding to an incident.

e Conduct a tabletop exercise to ensure
that all participants understand their
roles during an incident.

Maximize the organization’s resilience
to a destructive cyber incident

e Test backup procedures to ensure
that critical data can be rapidly
restored if the organization is impacted
by ransomware or a destructive
cyberattack; ensure that backups are

isolated from network connections.

e [f using industrial control systems
or operational technology, conduct
a test of manual controls to ensure that
critical functions remain operable if the
organization’s network is unavailable
or untrusted.

By implementing the steps above,
all organizations can make near-term
progress toward improving cybersecurity

continued page 23
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12 Roosevelt Avenue

Port Jefferson Station, NY 11776
631-331-8888
www.munistat.com

Michael J. Loguercio, President
Noah Nadelson, Chief Executive Officer
Thomas Cartwright, Vice President
Joseph Nocerino, Vice President

Certified Members of the National Association of Municipal Advisors

Assisting Municipalities and School Districts in All Aspects of
Capital Project and Cash Flow Financing

Pre and Post-Vote Financial Planning
Bond and Note Sales
Rating Agency Reviews
DASNY, EFC, IDA and Other State Agency Bonds
Lease Financings
Secondary Market Disclosure
Multi-Year Financial and Capital Planning
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FROM THE STATE LEVEL

SFY 2022-23 EXECUTIVE BUDGET
BEING NEGOTIATED

The Governor and State Legislature are currently
negotiating details over the upcoming State
Budget for the State's fiscal year which begins
April 1, 2022. The following is a brief summary
of what is being considered:

Aid and Incentives for Municipalities (AIM)

AIM funding for cities, villages and towns is
maintained at the current year level of $715
million. However, the Budget would put an end
to the intercept of local sales tax to pay the $59
million in AIM-Related payments for 479 villages
and 846 towns. Under this proposal, the AIM
program would be fully funded by the State.

AIM aid runs for local governments can be
downloaded at https://www.budget.ny.gov/pubs/
archive/fy23/ex/local/index.html.

Transportation Funding

The Executive Budget includes the following:

o $538 million in CHIPS aid (also included is a
proposal to increase the competitive bidding
threshold on CHIPS projects from $350,000
to $750,000);

¢ $100 million in Extreme Winter Recovery
Funding;
o $150 million for PAVE-NY;

¢ Increasing BRIDGE-NY aid from $100 million
to $200 million; and

¢ Creating a $100 million Pave our Potholes
(POP) program

Education

The proposal provides $31.3 billion in total
School Aid for School Year (SY) 2023, the
highest level of State aid ever. This investment

represents a year-to-year increase of $2.1 billion
(7.1 percent) compared to SY 2022, including a
$1.6 billion Foundation Aid increase and a $466
million increase in all other School Aid programs.
Proposed School Aid runs can be downloaded at
https://www.budget.ny.gov/pubs/archive/fy23/ex/

local/index.html.
Cybersecurity

The proposal includes $44 million to help the
State and local governments defend themselves
from cyber attacks and breaches.

Interest Rate on Court Judgments

The interest rate on court judgments or accrued
claims would be changed from a 9% fixed rate
to a market rate equal to the weekly average
one-year Treasury bill rate.

Sales Tax Rate Authorizations

All counties and the five cities who currently

have additional sales tax rate authorizations
beyond the 3% base rate would be given
permanent authority to impose a 1% additional
rate (for a total of 4%) or their currently authorized
additional rate, whichever is higher. This would
eliminate the need for state legislation to renew
such authority every two years.

Ethics Rules

Ethics rules for local officials would be aligned
with those currently in place for state officials,
particularly with respect to gifts, standards of

conduct, nepotism and lobbying.

NYGFOA will be following budget negotiations
and keep you apprised of developments.

TAX CAP CALCULATION FACTORS

One of the primary components local govern-
ments and school districts utilize in determining
the real property tax levy cap for their ensuing
fiscal year is the inflation and allowable levy
growth factor. The following are the inflation and
allowable levy growth factors for municipalities
with fiscal years which begin April 1, 2022 through
September 1, 2022.

e April 1, 2022 Fiscal Year Start 2.00%

o June 1, 2022 Fiscal Year Start 2.00%

e July 1, 2022 Fiscal Year Start 2.00%

e August 1, 2022 Fiscal Year Start 2.00%

e September 1, 2022 Fiscal Year Start ~ 2.00%

o Qctober 1, 2022 Fiscal Year Start (Available
in April
2022)

The Office of the State Comptroller does not
establish the allowable levy growth factor. The
factor is based on a specific calculation that is
prescribed by law and further clarified by the NYS
Division of the Budget in the Tax Cap Guidance
Document. As a service to local governments
and school districts, the Office of the State
Comptroller performs the computation to ensure
consistency and to mitigate errors. The chart can
be downloaded at https://www.osc.state.ny.us/

files/local-government/property-tax-cap/pdf/

inflation-and-allowable-levy-growth-factors.pdf.

Information on tax base growth factors, another
component in the tax levy cap formula, for
counties, cities, towns, villages, school districts
and special districts with fiscal years beginning
in 2022 are available and provided by the NYS
Department of Taxation and Finance at https:/

www.tax.ny.gov/research/property/cap.htm.
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The Future Government Workplace | continued from page 4

disconnected from teammates in hybrid
meetings. Home offices also require stable
and secure networks with ample bandwidth

to ensure productivity.

By implementing easy-to-use,
standards-based video collaboration
solutions, state and local governments

can be empowered to seamlessly connect

with remote employees, other agencies

and constituents; optimize communication

experiences; support equitable participa-
tion; and drive deeper productivity from
anywhere.

A Collaborative Conference Room
Many conference rooms in state and local

government buildings have either outdated
audio/visual equipment or technology that

is either difficult to use or incompatible
with preferred unified communications
(UC) platforms.

"One outdated but common method
for running a hybrid meeting is placing

a laptop at the end of the table in a
conference room,” Wharton says. “While
many offices have used this strategy, it is
rarely effective. The audio is often poor
quality, and larger teams cannot fit
everyone in the field of vision.”

Unsuccessful attempts to connect using
room systems can take precious minutes
away from a meeting.

If you have to call IT in
order to start your meeting,
we're doing it wrong.”

Richard Semple, CIO,
Williamson County, Texas

Moreover, complicated audio/visual
technologies can cause frustration among
employees and tie up limited IT resources
with help desk calls.

The goal for government IT leaders is
to implement high-quality, easy-to-use
videoconferencing solutions at a
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reasonable cost. They should look for
intuitive room-based video collaboration
solutions that standardize user interfaces
across room environments to support
experiences that are collaborative

and inclusive.

The ideal videoconferencing solution
delivers seamless connectivity and
interoperability to a wide variety of UC
platforms used by government workers.
This provides the greatest flexibility
while protecting investments as users’
needs change.

Collaborative rooms should be designed
so everyone in the room and remote

participants can be seen and heard clearly.

Any cameras in the room should ensure
everyone is visible, support the desired
fields of view, and optimize light balance
and color to render natural-looking skin
tones, even in dim or backlit conditions.

Microphones must be able to improve
voice clarity by suppressing background
noise and echo so even the quietest
voices can be heard.

Al staff should be able to share and
view digital and analog content as

well. Whether it's a PowerPoint from an
individual's computer or content written

on a whiteboard in a room, all meeting
participants should be able to see and

use the available tools to share knowledge
and build on one another’s ideas.

"When you can't see the whiteboard or
you can't hear your colleagues, you can
feel like a second-class citizen on your
own team,” explains Wharton. By making
technology intuitive and capturing both
verbal and non-verbal communication,
team members at work and at home can
effectively collaborate and build trust.

Videoconferencing technology can also
improve inter-office collaboration. When
Williamson County, Texas, was organizing
an annual fair and rodeo, for example, it
held numerous meetings with offices across
the county government ranging from parks
and recreation to emergency management
to the sheriff's office.

With improved videoconferencing
technology, “everyone was able to meet
and collaborate with ease, without the
need to spend time traveling across the
county,” says Richard Semple, Chief
Information Officer at Williamson County.
“The ability to easily engage in cross-
agency communication is invaluable.”

continued page 17



You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State
and Local Governments prepare for and meet the

financial challenges they face ahead.

Call (631) 234-4444 today!

Strategy Planning  Trust

Islandia: 3033 Express Drive North | Suite 100 | Islandia, NY 11749
White Plains: 50 Main Street | Suite 1000 | White Plains, NY 10606

www.rsabrams.com
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Ask the
Association

@ Is ARPA premium pay pensionable
(reportable) to the New York State and Local

Retirement System?

Q We learned from NYSLRS that the
answer as to whether or not ARPA Premium
Pay to essential workers is reportable toward
an employee pension is not a simple ‘yes’
or 'no’ answer. According to NYSLRS, they
would need information/documentation of
what and how the ARPA funds were used
by the employer. Employers would also to
need to include information on how it was
determined who was eligible to receive

any benefit the ARPA funds covered. Once
NYSLRS has the employer’s paperwork/
documentation, they forward it to their
Legal Department for review and determine
if the amounts funded by the ARPA funds
are pensionable or not.

The paperwork and documentation
can be emailed to NYSLRS at
NYSLRSEmployerReporting@osc.ny.gov.

Note: If you need any reporting assistance
from NYSLRS you can reach out to them

at 866-805-0990, press 1 for Employer
questions, enter your location code, and
lastly enter either 2" or '5' for help from

the NYSLRS Employer Reporting staff in
uploading payroll reports or for any general
questions about the reporting process.
According to NYSLRS, this is the fastest way
to have your questions answered.
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@ This is my first year compiling our
village's budget. We are expecting ARPA
funds in 2022-2023. Are these funds consid-
ered revenue? How do | account for these
incoming funds to offset expenses?

Q The link below will take you to
guidance provided by the Office of the
State Comptroller, Federal Aid Received
by NYS Local Governments and School
Districts under the Coronavirus Response
and Relief Supplemental Appropriations
Act and the American Rescue Plan Act
(Updated October 2021):

https://www.osc.state.ny.us/files/local-

government/publications/pdf/american-

rescue-plan-and-crrsa-guidance.pdf

The guidance includes the proper account-
ing for receipt (or anticipated receipt) of
ARPA funds and their expenditure. These
funds are characterized as 'non-recurring
revenues.’

@ Is there a formal certification banks
receive from the State of New York to be
able to do business with government
entities in the state?

Q To our knowledge there is no formal
certification a bank receives from the State
of New York certifying that it is able to
accept public deposits in New York. The
law (NYS General Municipal Law Section
11) states that public sector funds must be:
invested through a bank or trust company
located and authorized to do business in
this state. Currently, the definition of ‘bank’
in state statute does not include savings
banks, credit unions and savings and loan
institutions (with rare exceptions).

@ Our entity has received a refund of
the 2020 NYS unemployment we paid. We
are trying to determine if our refund is to
be considered state or Federal. If any of it is
Federal, what would be the CFDA number?

Q We learned from an NYGFOA

member that their entity considered 50% of
the refund as federal funds and used 21.019
as the CFDA number (as that is the only one

the member could find that was connected
to COVID relief). The member shared this
with their auditors, and they agreed.

@ Can a municipality enter into a
municipal lease contract for the purchase

of highway vehicles and start payment on
the lease but not receive the equipment for
a couple of years. The lead time for delivery
on a plow truck is looking like 18-24 months.

Q We spoke with an NYGFOA mem-
ber who is a veteran financial advisor (FA)
and learned that there is no prohibition on
making payments on a lease in advance of
receiving the equipment. The FA did men-
tion the following:

e To enter into a lease arrangement, you
need to show cost savings over bonding.

e The deal may be subject to a referendum.

* An entity considering a deal like this
should work to negotiate favorable terms
such as interest only payments for the first
year or more.

¢ Can the entity get out of the deal —for
example what if a better deal comes
along for the truck(s) such as a state
contract which meets the same
specifications, or a local dealer suddenly
has what you need.

* What happens if delivery of the truck(s) is
delayed beyond 18-24 months?

e \Why not bond for the truck(s) and lock in
interest rates now (assuming that interest
rates will continue to increase)?

The FA noted that financing rates are
already up approximately 1% since the
beginning of the year.

NYGFOA encourages members to consult
with a financial advisor and/or bond counsel

when considering this type of financing.

continued page 30



The Future Government Workplace | continued from page 14

Room-based video collaboration
solutions like those used by Williamson
County enable government workforces
to efficiently meet virtually, while saving
time and reducing costs.

The Ideal Home Office

At-home workers face their own unique set
of challenges. For example, more than 40
percent of CDG survey respondents noted
that one issue with participating in video
meetings from home is the number of
distractions in the home office.

Low-quality technologies in the home
office do not only impact at-home staff,
they also place a burden on employees
in the workspace. For example, straining
to hear and see at-home staff can
contribute to videoconference fatigue,
leaving employees exhausted by the end
of a day of conferences.

External monitors, webcams, audio
solutions with noise cancellation and

even lighting technologies can improve
the videoconferencing experience for both
at-home employees and in-office staff.

“When government IT leaders purchase
audio/visual technologies for at-home
employees, they aren't just doing it for the
employees receiving the tools,” Wharton
says. "They're doing it for everyone else.”

Fortunately, we were able to implement 40 Logitech Room

Solutions for Microsoft Teams and spread those out across our

country. We've made incredible use of those conference rooms

which are almost constantly booked with four or five people here

and then another dozen remote.”

Richard Semple, CIO, Williamson County, Texas

Other distractions can be visual, such as a
cluttered workstation. A universal docking
system can help employees clean up their
workspaces to increase productivity.

Docking system features such as call light
indicators, which can alert family members
or coworkers to when an employee is on

a work call or conference, can help further
reduce distractions and interruptions. It
can also help reduce costs by eliminating
the need to replace docking stations when
laptops are updated.

Procuring the Best Solutions

for Your Office

Not all videoconference solutions are
created equal. Many come with a hefty
price tag or a long implementation
process, or both. Government leaders
should consider the following qualities
when looking for the right solutions for
their offices.

Purchase room solution kits. If your office
has multiple conference rooms, adding
extensive built-in conferencing technology
to each room might not be financially
feasible. Consider room solution kits that
include everything you need to add life-like
video and studio quality audio to any size
conference room with a consistent user
experience. These cost-effective solutions
are easy to install, deploy and manage.

If real estate and facilities are undecided,
these reconfigurable systems can be
installed on a mobile cart to meet today's
needs with the ability to be installed in
conference rooms later — protecting IT
investments. If your office has a variety

of different sized conference rooms,
preconfigured room kits take the guess
work out of formerly complicated room
configurations, enabling an organization to
scale at its own pace in a manageable way.

Find a cost-minded partner. The CDG
survey revealed the primary challenge
state and local governments face when
trying to purchase audio/video and
conferencing solutions is cost. Because
of budget limitations, many government
agencies lack easy access to necessary
funds or are not aware of stimulus and
grant funding available to support IT
investments. Agencies should look for

a technology partner capable of guiding
them through strategies to unlock funding
for IT investments. The right partner can
point toward methods for covering costs,
including potential funding opportunities.

continued page 26
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Not registered?
You can still join us -
call today, 518-465-1512!

- Onsite registration
is also available.

6:00 - 7:30 pm Welcome (Back) Reception
Sponsored by KeyBank, N.A

7:45 - 8:40 am Breakfast
Sponsored by Lumsden & McCormick, LLP
8:45-10:20 am Conference Kickoff & Keynote (P.O.W.E.R. Tactics that Get Leaders Results)
10:20 - 10:40 am Coffee Break: Meet the Exhibitors
Sponsored by Capital One Bank
10:45-11:30 am State Comptroller Thomas P. DiNapoli
11:45-1:00 pm Lunch

Sponsored by PKF O'Connor Davies
1:00 - 1:50 pm Concurrent Bank #1
- Using Technology to Meet GFOA's Distinguished Budget Award Criteria
- ES&G: The Bond Rating Criterion You Need to Know
- Public Sector Investment Options
2:10 - 3:00 pm Concurrent Bank #2
- Succession Planning: Never Too Soon to Start
- GASB 87: Accounting and Reporting for Leases
- State Retirement System Update

3:00 - 3:30 pm Afternoon Ice Cream & Coffee Break: Meet the Exhibitors
Sponsored by Munistat Services, Inc.
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3:30-4:20 pm Concurrent Bank #3

- Conducting a Bank Reconciliation

- Lease or Bond?

- Reading an Actuarial Report: The Numbers that Count
4:40 - 5:30 pm Concurrent Bank #4

- Trends and Strategies in the Municipal Bond Market

- A Primer on GASB 84 (Fiduciary Activities)

- Employee Handbook Essentials

6:00 - 6:45 pm Cocktail Reception
Sponsored by Albany Marriott

6:45 pm Dinner
Sponsored by NYLAF

8:30 - 10:00 pm Game Night: Scholarship Fundraiser
Refreshments Sponsored by J.P. Morgan

7:30-8:15am Breakfast
Sponsored by Arthur J. Gallagher & Co.

8:20 - 9:10 am Concurrent Bank #5
- Cybersecurity: Resources to Meet the Challenge
- Diversity, Equity, and Inclusion in the Finance Office
- Paying the Bills? Electronic Payment Options for Your Entity

9:10-9:30 am Coffee Break: Meet the Exhibitors
Sponsored by Chemung Canal Trust Company

9:30 - 10:20 am Concurrent Bank #6
- Capital Asset Management: The Importance of a Plan
- The New Annual Financial Report: Modernizing the AUD

- Calculating Net Investment in Capital Assets

10:40 - 11:30 pm Federal Update: ARPA Funding / Reporting and Infrastructure Funding
11:40 - 12:30 pm 2022 Economic Update
12:30 pm Conference Concludes
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GASB UPDATE

GASB ADDS MAJOR PROJECT, PRE-AGENDA
RESEARCH AREA TO TECHNICAL PLAN

In December 2021, the Governmental
Accounting Standards Board (GASB) approved
the addition of a major project on going concern
uncertainties and severe financial stress and pre-
agenda research activity on subsequent events as
part of its technical plan for the first third of 2022.

Going Concern Uncertainties and Severe
Financial Stress

The GASB added this project based on the
results of more than five years of research on
the GASB's existing standards for going concern
uncertainties and current practice with respect
to identifying governments experiencing or in
danger of severe financial stress.

The concept of going concern uncertainties

was not specifically developed or significantly
modified for the government environment when
incorporated into the current GASB literature.
Pre-agenda research indicates that, even when
governments are in or have been experiencing
severe financial stress, few dissolve or cease
operations. Although current guidance provides
that financial statement preparers have a
responsibility to evaluate a government's ability
to continue as a going concern, such an evalua-
tion often poses challenges and has resulted

in diversity in practice. These challenges also
include determining whether or when govern-
ments have a responsibility to evaluate and
disclose their exposure to severe financial stress.

The objectives of the project are to consider

(1) improvements to existing guidance for

going concern considerations (including the
definition of a going concern) to address diversity
in practice and clarify the circumstances under
which disclosure is appropriate, (2) developing

a definition of severe financial stress and criteria
for identifying when governments should disclose
their exposure, and (3) what information about a
government's exposure to severe financial stress
is necessary to disclose.

Subsequent Events

The objective of the pre-agenda research item
on Subsequent Events is to (1) evaluate the

effectiveness of the existing guidance for
identifying and reporting subsequent events
and (2) consider the need for revisions to those
standards. If additional guidance is determined
to be needed, another objective would be to
consider the development of revised accounting
and financial reporting for subsequent events.

As part of its consideration of the first-third 2022
technical plan, the GASB also considered but
chose not to add (1) a project on interim financial
reporting and (2) a pre-agenda research activity
on related-party transactions.

More information on the new project and
pre-agenda research activity is available on the
GASB website under the Technical Plan section.

NEW GUIDANCE ON COMPENSATED
ABSENCES COMING SOON

The GASB is in the final stages of developing
new guidance on compensated absences, which
is expected in the first quarter of 2022.

The new Statement will update guidance in
place for nearly 30 years. While accounting
standards are written to be durable, employee
leave policies have evolved and changed in
important ways over that time.

When Statement No. 16, Accounting for
Compensated Absences, was written in the early
1990s, for example, employees received sick
leave and vacation leave and both were treated
as separate and distinct benefits that received
different accounting treatments.

Sick leave was viewed as conditional on the
event of employees getting sick. That was
different than vacation leave because, the
reasoning went, that type of leave was
planned and could be known ahead of time.

The view of sick leave has changed over time

as something that can be estimated with a high
degree of confidence. A government might not
know who would be sick or when, but it knew
with some precision how much sick leave their
employees took each year across the workforce
— and that those numbers were consistent over
long periods.

GASB pre-agenda research on compensated
absences before the current project was added
to the current technical agenda found a number
of issues with existing standards, including a lack
of guidance for certain types of leave that came
into more common use over the past several
years, inconsistent application of the guidance,
and potential inconsistencies with areas of the
GASB's conceptual framework developed after
Statement 16.

New Unified Model

Early in 2021, the GASB issued an Exposure

Draft detailing a unified model for accounting for
compensated absences. After weighing feedback
from stakeholders and redeliberating certain
issues that they raised, the Board is nearing
completion of its new guidance.

The new standards will define a compensated
absence as leave for which employees receive

(a) cash payments when the leave is used for time
off, (b) other cash payments not associated with
the use of leave for time off during employment
or upon termination of employment, or (c) settle-
ment through noncash means, such as conver-
sion to postemployment benefits.

Under the new guidance, sick leave and vacation
leave — as well as another now-popular type of
leave, paid time off (PTO), which was not contem-
plated by Statement 16 — will receive the same
accounting treatment under a unified recognition
and measurement model.

The new model will more appropriately reflect
when a government incurs an obligation for
compensated absences. This unified model will
be applied to any type of compensated absence
and will improve comparability between govern-
ments that offer different types of leave.

This model will feature more robust estimates
of the amounts for compensated absences that
a government will pay out or settle. The new
standards also will be consistent with the
conceptual framework definition of a liability.

More information on the GASB's project
on compensated absences is available on
the project page on the GASB website,

www.gasb.org.
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Shields Up | continued from page 11

and resilience. In addition, while recent
cyber incidents have not been attributed

to specific actors, CISA urges cybersecurity/
IT personnel at every organization to review
Understanding and Mitigating Russian
State-Sponsored Cyber Threats to U.S.
Critical Infrastructure. CISA also

recommends organizations visit

StopRansomware.gov, a centralized,

whole-of-government webpage providing
ransomware resources and alerts.

RECOMMENDATIONS FOR
CORPORATE LEADERS AND CEOS

Corporate leaders have an important role
to play in ensuring that their organization
adopts a heightened security posture. CISA
urges all senior leaders, including CEOs, to
take the following steps:

* Empower Chief Information
Security Officers (CISO): In nearly
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every organization, security improve-
ments are weighed against cost and
operational risks to the business. In this
heightened threat environment, senior
management should empower CISOs
by including them in the decision-
making process for risk to the company,
and ensure that the entire organization
understands that security investments
are a top priority in the immediate term.

Lower Reporting Thresholds: Every
organization should have documented
thresholds for reporting potential cyber
incidents to senior management and to
the U.S. government. In this heightened
threat environment, these thresholds
should be significantly lower than
normal. Senior management should
establish an expectation that any indica-
tions of malicious cyber activity, even if
blocked by security controls, should be
reported, as noted in the Shields-Up

website, to CISA or the FBI. Lowering
thresholds will ensure we are able to
immediately identify an issue and help
protect against further attack or victims.

® Participate in a Test of Response Plans:

Cyber incident response plans should
include not only your security and IT
teams, but also senior business leader-
ship and Board members. If you've
not already done, senior management
should participate in a tabletop exercise
to ensure familiarity with how your
organization will manage a major
cyber incident, to not only your
company but also companies within
your supply chain.

e Focus on Continuity: Recognizing finite

resources, investments in security and
resilience should be focused on those
systems supporting critical business
functions. Senior management should
ensure that such systems have been

continued page 24



Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?

Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!

By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
of our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.

By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.

This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA

1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400  www.cdllp.net
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Employment Opportunities | continued from page 10

ROSLYN WATER DISTRICT (Nassau County)
Treasurer
Annual Salary: Dependent on qualifications.

Duties & Responsibilities: The Treasurer position
is a newly created position; accordingly, the
individual who fulfills the position should be highly
motivated and possess excellent leadership and
management skills. In addition to other duties,

the Treasurer prepares monthly financial reports,
assists in the preparation of the District's Annual
Budget, and assists the independent account-

ing firm with preparation of the District's annual
financial statements.

Shields Up | continued from page 22

identified and that continuity tests have
been conducted to ensure that critical
business functions can remain available
subsequent to a cyber intrusion.

e Plan for the Worst: While the U.S.
government does not have credible
information regarding specific threats
to the U.S. homeland, organizations
should plan for a worst-case scenario.
Senior management should ensure
that exigent measures can be taken to
protect your organization’s most critical
assets in case of an intrusion, including
disconnecting high-impact parts of the
network if necessary.

STEPS AMERICANS CAN TAKE
TO PROTECT THEMSELVES

Every individual can take simple steps to
improve their cyber hygiene and protect
themselves online. CISA urges everyone
to practice the following:

* Implement multi-factor authentica-
tion on your accounts. A password
isn't enough to keep you safe online.
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Education & Experience Requirements:
Candidates are required to have a bachelor's
degree or higher in accounting, finance, or a
related field with a minimum of 5 years related
work experience with 2 years of supervisory or
management experience.

How to Apply: Interested parties may e-mail their
resumes with a cover letter to Richard Passariello,

Superintendent of the Roslyn Water District at
rpassariello@roslynwater.org.

By implementing a second layer of
identification, like a confirmation text
message or email, a code from an
authentication app, a fingerprint

or Face ID, or best yet, a FIDO key,
you're giving your bank, email pro-

vider, or any other site you're logging
into the confidence that it really is you.

Multi-factor authentication can make
you 99% less likely to get hacked.

So enable multi-factor authentication
on your email, social media, online

shopping, financial services accounts.

And don't forget your gaming and

streaming entertainment services!

Update your software. In fact, turn

on automatic updates. Bad actors will

exploit flaws in the system. Update
the operating system on your mobile
phones, tablets, and laptops. And
update your applications — especially

the web browsers — on all your devices

too. Leverage automatic updates
for all devices, applications, and
operating systems.

Think before you click. More than
90% of successful cyber-attacks start

Members can submit a government finance
employment posting free of charge by contacting
Maura K. Ryan, Executive Director,

at ryan@nygfoa.org.

with a phishing email. A phishing
scheme is when a link or webpage
looks legitimate, but it's a trick
designed by bad actors to have you
reveal your passwords, social security
number, credit card numbers, or other
sensitive information. Once they have
that information, they can use it on
legitimate sites. And they may try to
get you to run malicious software, also
known as malware. If it's a link you
don't recognize, trust your instincts,
and think before you click.

Use strong passwords, and ideally

a password manager to generate and
store unique passwords. Our world is
increasingly digital and increasingly
interconnected. So, while we must
protect ourselves, it's going to take
all of us to really protect the systems
we all rely on.

ABOUT THE AUTHORS: For more
details and to subscribe for to-the-minute
cybersecurity alerts, visit the U.S.
Cybersecurity & Infrastructure website

at https://www.cisa.gov/shields-up.



IRS CORNER

FRINGE BENEFITS

The following are a couple of common
questions asked with regard to the taxability of
fringe benefits paid to government employees:

What is a fringe benefit and when
is it taxable?

The best resource to consult is the IRS Office
of Federal State & Local Governments Fringe
Benefits Guide. The Guide can be downloaded
at https://www.irs.gov/pub/irs-pdf/p5137.pdf.

Are there any benefits that an employer
provides which do not need to be reported
to the IRS (de minimus benefit)?

In general, a de minimis benefit is one for
which, considering its value and the frequency
with which it is provided, is so small as to make
accounting for it unreasonable or impractical.
De minimis benefits are excluded under Internal
Revenue Code section 132(a)(4) and include
items which are not specifically excluded under
other sections of the Code. These include such
items as:

e Controlled, occasional employee use
of photocopier;

¢ Occasional snacks, coffee, doughnuts, etc.;
o Qccasional tickets for entertainment events;
e Holiday gifts;

¢ Occasional meal money or transportation
expense for working overtime;

e Group-term life insurance for employee
spouse or dependent with face value not
more than $2,000;

¢ Flowers, fruit, books, etc., provided under
special circumstances; and

e Personal use of a cell phone provided by an
employer primarily for business purposes.

In determining whether a benefit is de minimis,
you should always consider its frequency and

its value. An essential element of a de minimis
benefit is that it is occasional or unusual in
frequency. It also must not be a form of disguised
compensation.

Whether an item or service is de minimis
depends on all the facts and circumstances. In
addition, if a benefit is too large to be considered
de minimis, the entire value of the benefit is tax-
able to the employee, not just the excess over a
designated de minimis amount. The IRS has ruled
previously in a particular case that items with a
value exceeding $100 could not be considered
de minimis, even under unusual circumstances.

If the benefits qualify for exclusion, no reporting
is necessary. If they are taxable, they should be
included in wages on Form W-2 and subject to
income tax withholding. If the employees are
covered for social security and Medicare, the
value of the benefits are also subject to withhold-
ing for these taxes. You may optionally report any
information in box 14 of Form W-2.

IRS ISSUES STANDARD MILEAGE
RATES FOR 2022

As of January 1, 2022, the standard mileage rates
for the use of a car (also vans, pickups or panel
trucks) are:

e 58.5 cents per mile driven for business use,
up 2.5 cents from the rate for 2021;

e 18 cents per mile driven for medical, or
moving purposes for qualified active-duty
members of the Armed Forces, up 2 cents
from the rate for 2021; and

* 14 cents per mile driven in service of charitable
organizations; the rate is set by statute and
remains unchanged from 2021.

The standard mileage rate for business use

is based on an annual study of the fixed and
variable costs of operating an automobile. The
rate for medical and moving purposes is based
on the variable costs.

It is important to note that under the Tax

Cuts and Jobs Act, taxpayers cannot claim

a miscellaneous itemized deduction for
unreimbursed employee travel expenses.
Taxpayers also cannot claim a deduction for
moving expenses, unless they are members of
the Armed Forces on active duty moving under
orders to a permanent change of station. For
more details see Moving Expenses for Members

of the Armed Forces.

Taxpayers always have the option of calculating
the actual costs of using their vehicle rather than
using the standard mileage rates.

Taxpayers can use the standard mileage rate

but must opt to use it in the first year the car is
available for business use. Then, in later years,
they can choose either the standard mileage rate
or actual expenses. Leased vehicles must use
the standard mileage rate method for the entire
lease period (including renewals) if the standard
mileage rate is chosen.

Notice 22-03 PDF, contains the optional 2022
standard mileage rates, as well as the maximum
automobile cost used to calculate the allowance
under a fixed and variable rate (FAVR) plan. In
addition, the notice provides the maximum fair
market value of employer-provided automobiles
first made available to employees for personal
use in calendar year 2022 for which employers
may use the fleet-average valuation rule or

the vehicle cents-per-mile valuation rule.
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SAFETY THAT PAYS
DIVIDENDS

Since 1981, NYS Public Entities
Safety Group 497 has been providing
Workers' Compensation Insurance to
New York's Public Entities.

Safety Group 497 works with public

ntities to reduce workplace accidents,

sontrol claim costs, and provide a
ancially secure insurance market.

aresult, we have been able
to retuMer $70 Million in
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The Future Government Workplace | continued from page 17

Find an easy-to-use solution. To solve user
interface challenges in conference rooms,
IT leaders need to make it easy for users to
connect and share content. Look for room
solutions that include intuitive room control
that is simple for all staff to turn on and
utilize without extensive training or support.
When Semple was looking for a conferenc-
ing solution for Williamson County, he was
adamant the tool be easy for staff to use.

"My rule was that, if you have to call IT in
order to start your meeting, we're doing it
wrong,” he says.

Look for integrated tools. Because
communication platforms and technologies
are always changing, choose standards-
based solutions that are interoperable with
the collaboration platforms preferred by
staff. “Look for vendors that allow you to
switch between platforms,” says Wharton.
“This is helpful for future-proofing; it
ensures that if your office makes a change
in the future, the conference solution will
still work.” If the solution integrates with
existing platforms, governments can also
more easily get the tool up and running.

An Equitable Workplace

A key benefit to improved audio and
visual technology is that it gives all staff an
opportunity to feel included and engaged
in the office.

According to the CDG survey, two of

the most cited concerns about the hybrid
environment were a decreased workplace
culture and a feeling of isolation. Giving
remote employees the opportunity to

be active participants in meetings drives
engagement and community. Having

the right tools gives them the confidence
to speak up and be effective and produc-
tive in communicating from wherever
they work.

With high-quality tools such as a webcam
to improve lighting and a headset to block
out noise, remote workers can improve
communication experiences and feel like
they are in the room with their in-office
colleagues.

Not only can the right technology help
staff feel included, but it can also help
public sector entities recruit and retain

a more diverse and younger workforce.
With the right tools, government jobs can
be offered to people who live a bit further
outside of expensive downtown city centers
(where town and city halls typically reside).
This gives governments the opportunity
to attract workers with the right skills to
provide government services that might
not have previously applied to a public
sector job.

A strong workplace culture coupled with
a less-frequent commute can attract new

for more information:

Jim Sullivan

518.428.4944

omo

employees, leading to a potentially larger,
more diverse pool of workers.

As Semple explains, “most employees
want to feel they are part of a team. We can
leverage these technologies to foster an
inclusive team culture and give employees
the sense that they are all working together
to reach common goals.”

ABOUT THE AUTHORS: This piece was
written and produced by the Center for
Digital Government Content Studio, with
information and input from Logitech. The
Center for Digital Government can be
found at centerdigitalgov.com. Logitech
can be found at logitech.com.

Government Banking
with a local touch.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for
you and the public. For more than 165 years, we have
invested in our local communities. We believe that good
government and good business go hand in hand.

Contact your local NBT Bank Government Banker
Capital Region & North Country

i

focused on what matters
www.nbtbank.com

Central NY & Southern Tier

| Jamie Reynolds
607.432.5126

Member FDIC
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Expertise in pl

Capital One offers the following dedicated services
and strategies to help you streamline revenue
management: full-service cash management, risk
mitigation tools and solutions, time-saving self-
service digital banking solutions, cloud-based
technology, and systems integration.

Plus, you've got a powerful public sector banking Isabella Miller
team on your side. Our industry-focused relationship Vice President
team offers collateralized anq compliant account 516-272-3858

options and cares about helping you and your

community thrive. isabella.miller@capitalone.com

Products and services offered by Capital One, N.A., Member FDIC. © 2021 Capital One.
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ARPA Update | continued from page 7

National GFOA has updated their ARPA Revenue

Replacement Calculator to reflect those changes.

The following are key changes from the Interim o Treasury has broadened eligible water, sewer,

Final Rule to the Final Rule:

and broadband infrastructure projects.

e Treasury has expanded the non-exhaustive * Treasury has simplified the program for

NYGFOA American Rescue Plan

small localities seeking revenue recapture
Resource Page

list of uses that recipients can use to respond
to COVID-19 and its economic impacts.
This includes clarifying that recipients can

through the option to elect a standard

allowance of $10 million for revenue loss

funds for certain capital expenditures ¢ rather than calculating revenue loss through The Association provides an American Rescue
use funds for certain capital expenditures to Plan (ARP) Resources page at https:/nysgfoa.org/
respond to public health and economic the full formula.

resources/legislative-resources which is regularly

impacts and making services like childcare, updated as updates and guidance are issued by

GFOA of the U.S. and Canada Updates
ARPA Lost Revenue Calculator

carly education, addressing learning loss, the Federal and State governments. Visit the page

and affordable housing development available regularly and watch for In the Loop’ updates in

to all communities impacted by the pandemic. ’ your email inbox for the latest.
, As a response to Treasury's recently released

e Treasury has expanded support for public ) o .
. ) Final Rule, which includes an optional standard
sector hiring and capacity. o
deduction, increased growth rate of 5.2 percent,

¢ Treasury has streamlined options to provide the inclusion of key revenue metrics and a

premium pay for essential workers. calendar year/fiscal year calculation option,

APPLICATION SEASON IS UPON US!!!

From initial funding options and applications,
through design and construction phases, to
bonding and closing, we are here to assist you
with your financial needs.

~ Federal and State Loans and Grant applications,
administration and long-term closings

~ Assist in obtaining short and long-term financing
via local banks and underwriters

~ Assist with Refunding older, high interest debt to
save on debt service costs

~ Grant applications opening soon ~
Contact us for our very competitive rates & financing
options for your upcoming or existing projects.
www.municipalsolution.com
Offices in Canandaigua and LeRoy, NY 585.768.2136

Over 775 years combined experience with
USDA Rural Development
NYS Environmental Facilities Corporation
Loan and Grant Programs and Administration

NYS State Environmental Facilities Corporation
State Revolving Loan & Grant Fund (SRF)
Water/Sewer Infrastructure Improvement (WIIA)
Applications*Administration*Long-Term Closings
Assistance with MWBE Compliance

USDA Rural Development Program
Community Facilities, Water & Sewer
Low Interest Loan & Grant
Applications*Administration*Long-Term Closings

Consolidated Funding Applications
CDBG, WQIP, SMSI, EPG, LGE, LWRP, ESD
Other Provided Services
ARPA Reporting, Water/Sewer Rate Schedules,
Debt Exclusion Orders, BANs-Bonds, Refunding Bonds
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THE 2022 ANNUAL CONFERENCE
REGISTRATION IS ALMOST HERE!

The NYGFOA Annual Conference is back
in-person for 2022! The event is taking
place at the Albany Marriott from April 6-8
with pre-conference programs on April 6th.
Online registration ended March 25th but
you can call today (518-465-1512) to register
now. Onsite registration will also be avail-
able. Details regarding registration can be
found at nygfoa.org.

NYGFOA PROFESSIONAL
DEVELOPMENT SCHOLARSHIP
WINNERS ANNOUNCED

The Association provides up to five annual
Professional Development Scholarships to
individuals wishing to attend the NYGFOA
2022 Annual Conference (April 7-8) at the
Albany Marriott in Albany who have not
been able to attend the Conference in the
past. Each scholarship covers the cost of
Annual Conference registration plus two
nights at the conference hotel.

There is one scholarship for each of
NYGFOA's five geographic regions. The
2022 Professional Development Scholarship
winners are:

Mary Ann Arnold
Deputy Clerk Treasurer, Village of
East Aurora

Rachel Marchionno
Jr. Accountant, Town of Yorktown

Rebecca Pomainville
Comptroller, Town of Kingsbury

Inna Reznik
Comptroller, City of Long Beach

Gretchen Uhler
Comptroller, Town of Union

Congratulations to this year’s scholarship
winners — we look forward to seeing you
at the Conference!

NEWS

AMERICAN RESCUE PLAN
RESOURCE PAGE

The Association provides an American
Rescue Plan (ARP) Resources page at
https://nysgfoa.org/resources/legislative-

resources which is regularly updated as
updates and guidance are issued by the
Federal and State governments. Visit the
page regularly and watch for ‘In the Loop’
updates in your email inbox for the latest.

EMPLOYMENT OPPORTUNITIES

In addition to the sampling of Employment
Opportunities included in this issue of the
Newsletter, the Association maintains a full

listing of career opportunities at nygfoa.org.

The Employment Opportunities webpage
is one of the most visited pages on
nygfoa.org!

This page is a free service for entities which
have at least one NYGFOA member. If you
are interested in posting a government
finance related career opportunity on the
page, please contact Executive Director
Maura Ryan at ryan@nygfoa.org.

RESOURCE LIBRARY AVAILABLE

An Association member benefit is

exclusive use of the online Resource
Library. It is here where you can find

sample policies, RFPs, and other useful
government finance tools. NYGFOA staff
continues to update the library with new
materials. If you have a policy, RFP or tool
you would like to share with other members
please send it to us and we can upload it

to the Library.

NEED FEEDBACK? HAVE A QUESTION?
USE THE MEMBER FORUM!

An online resource for members is the
Member Forum. When you log onto

the NYGFOA website, choose the Forum
option where you will find various cat-
egories where you can post a request for
information or question. Members who
participate will see your question and
can reply.

Categories range from COVID-19 to
budgeting, accounting, cash management
and internal control. If you do not have your
log-in information to access the members
only benefits of nygfoa.org please contact
the Association office.

INTERESTED IN BECOMING MORE
INVOLVED IN YOUR ASSOCIATION?

Our Banking and Investment Management,
Accounting, Auditing and Financial Report-
ing, and Legal and Legislative committees
have been proactively following develop-
ments and their impact on our industry. The
Committees are very interested in having
more members participate and make their
voices heard, especially as the fallout from
the pandemic continues to evolve.

Membership on a Standing Committee is
open to all members in good standing.

If you are interested in learning more,
please email Fred Shellard, Director
of Professional Services at
shellard@nygfoa.org.
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Ask the Association | continued from page 16

Q Our village has never set up a reserve
fund and is interested in doing so. Is there a
resource we can consult to help?

Q Appendices C and D of the OSC
Financial Management Guide, Reserves
(click link below) contains sample resolutions
for establishing either a 'specific’ or ‘type’
reserve fund. It also is a wealth of information
on types of reserves and how they work (not
all reserves are created equal).

https://www.osc.state.ny.us/files/local-

government/publications/pdf/reservefunds.
pdf

NYGFOA encourages members to consult
with legal counsel when creating resolutions
for reserves.

Q In what fund are Length of Service
Award Plans (LOSAP) reported? Is it still the
Pension Trust Fund (TP Fund) in the AUD?

Q GASB Statement No. 84, Fiduciary
Funds, changed how these types of pro-
grams are reported. Under GASB 84, the

TP Fund has gone away (and was removed
from the AUD software in December 2021).
According to an OSC Accounting Bulletin
issued in September 2021, LOSAP is now
reported in the General Fund or the Custo-
dial Fund (TC) depending on whether or not
the assets are those of the Employer (A Fund)
or not (TC fund). There are sample journal
entries in the guidance (pages 6-10). The
following link will take you to the guidance:

https://www.osc.state.ny.us/files/local-

government/publications/pdf/gasb-84-
fags.pdf

Q One of our village's trustees sent us in-
formation about alternate funding for capital
projects. Do you have anyone with NYGFOA

that can help us determine what financing

QUESTIONS

FiscAL ADvVISORS

&MARKETING, INC.

Municipal Advisors to Local Governments

Registered and Licensed Municipal Advisor Serving
New York State Municipalities Since 1967

CAPITAL REGION
Jeanine Rodgers Caruso, CIPMA,
MBA, CEO, Municipal Advisor
63 Putnam Street, Suite 202

(518) 541-3861

NATIONAL ASSOCIATION OF MUNICIPAL ADVISORS

Bond & Note Issues ¢ Refunding Bond Issues ¢
Lease Financings ¢ EFC Short and Long Term Financings ¢
Energy Performance Contract Financings ¢ Credit Rating Assistance ¢

Accounting & Bookkeeping Services ¢ Cash Flow Borrowings ¢
Continuing Secondary Market Disclosure

CORPORATE HEADQUARTERS
250 South Clinton Street, Suite 502, Syracuse, NY 13202
Phone (315) 752-0051 - Fax (315) 752-0057
John Shehadi, CIPMA, Municipal Advisor
Mark Vislosky, CIPMA, Municipal Advisor
Christine Crowley, CIPMA, President, Municipal Advisor
Benjamin Maslona, CIPMA, Exec. Vice President, Municipal Advisor

Saratoga Springs, New York 12866

WESTERN REGION
Kelly Lathan, Financial Analyst
5 North Avenue
LeRoy, New York 14482
(585) 502-5010

www.fiscaladvisors.com

N A MA Founding firm member of the National
Association of Municipal Advisors

HUDSON VALLEY REGION
Beth A. Ferguson
Vice President, Municipal Advisor
827 Route 82, Suite 10231
Hopewell Junction, New York 12533
(845) 447-2214

12/28/21

tools are allowed or make sense for our
village? Examples include, pay-as-you-go,
private bank loans, or understanding the
New York State Bond Bank.

Q NYGFOA recommends reaching

out to a municipal financial advisor to
review the village's capital project plan and
propose financial strategies which work with
the village's financial goals. They are also
attuned to Federal and State laws and
regulations as they pertain to financing
capital projects. The financing strategies for
capital projects can vary based on project
type, cost, and the interest rate environment
(among other factors).

NYGFOA has members which provide
these services. A list of members which
provides financial advisory services can be
downloaded from the Association’s online
interactive Member Directory. If you need
assistance, please call the NYGFOA office
(518-465-1512).

*Please Note: Legal cites in this column
are not to be construed as legal advice
or a legal opinion. Any legal questions
should be directed to an attorney, legal
department, or the Office of the State
Comptroller.

Do you have a government finance related question or are searching for a resource to help you in your job? Are you curious about the
status of state or federal legislation affecting your government? If so, please contact Fred Shellard, Director of Professional Services at
(518) 465-1512 or e-mail or at shellard@nygfoa.org.
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One Year On, Public Officials Laud of Success of the American Rescue Plan (ARPA) | continued from page 8

For counties, besides creating investment
opportunities in infrastructure, American
Rescue Plan funding has supported a
comprehensive pandemic response, said
Larry Johnson, president of the National
Association of Counties (NACo). It's
supported “frontline heroes — first
responders, medical professionals and
others working around the clock to keep
our residents safe.”

A key feature of ARPA that's so far driven
its success is its flexibility. Municipalities are
able to direct the funding into a variety of
areas at their discretion, meeting locality-
specific needs.

Beyond the immediate impact, ARPA's
flexibility “allows us to make transforma-
tional investments in our communities.
We simply would not be positioned to
make these investments without the
American Rescue Plan,” Johnson said.

The framework allows county and city
leaders the ability “to invest in struggling
small businesses, nonprofits, infrastructure,
including broadband, public health and
safety and human services, especially for
those suffering from domestic violence,
mental illnesses and substance use
disorders.”

In this, the NLC's COVID-19 Local

Action Tracker highlights five areas that
communities have focused on so far:
public health initiatives to prevent the
spread of COVID-19; to stabilize budgets;
invest in infrastructure improvements;

to keep people housed; and to support
local entrepreneurs and bolster
struggling businesses.

The app was created in collaboration

with Bloomberg Philanthropies and helps
track “how funds such as the CARES Act
and the American Rescue Plan Act (ARPA)

have been allocated both to address

the public health crisis immediately and
implement long-term projects in communi-
ties.” The app works by consolidating local
documents created by governments into
one digital space. To view the tracker and
download its underlying data, visit

NLC's website.

ABOUT THE AUTHORS: Andy Castillo
is an Editor with American City and
County. He is an experienced journalist
and photographer with a background in
local newspaper reporting, television
production and travel writing. Before
joining American City & County in 2021,
Andy covered local news and features
at The Greenfield Recorder and Daily
Hampshire Gazette in Western
Massachusetts. He can be reached

at andrew.castillo@informa.com.

Bernard P. Donegan, Inc.

) [)/(¢

MUNICIPAL FINANCE

345 Woodcliff Drive - 2™ Floor
Fairport, New York 14450

Phone: (585) 924-2145

Fax: (585) 924-4636

E-Mail: team(@bpdinc.net

SINCE 1973

ACCOUNTING ASSISTANCE

EFC CW / DWSRF FINANCINGS
PRE-AUTHORIZATION PLANNING
POST-AUTHORIZATION PLANNING

SERVING NEW YORK’S MUNICIPALITIES

RDA FINANCINGS

CAPITAL PROIECTS
BOND & NOTE SALES
WATER & SEWER RATE STUDIES

IRS ARBITRAGE REBATE CALCULATIONS
CONTINUING DISCLOSURE COMPLIANCE ~ SEC 15¢2-12

Registered with Securities Exchange Commission and MSRB
Red Book Municipal Advisor and Arbitrage Rebate Specialist
15 MSRB Series 50 Qualified Professionals on Stafl’
4 MSRB Series 54 Qualified Professionals on Staft
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OUR MISSION

The mission of NYGFOA is to strengthen the capacity of government finance professionals to manage public finances effectively
and responsibly and to use the collective knowledge and expertise of its members for the public benefit

by enhancing government efficiency and accountability throughout New York State.
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Responsible | Knowledgeable \ccountlhlc

Downstate Spring Seminar - North
Honors Haven (Ellenville)

Downstate Spring Seminar - South
Crabtree’s Kittle House (Chappaqua)

Central Spring Seminar
The Craftsman Inn & Suites (Fayetteville)

Long Island Spring Seminar
Irish Coffee Pub (West Islip)

Western Summer Seminar

Terry Hills Golf Club (Batavia)

Northeast Summer Seminar
Fort William,Henry Conference
Center (Lake George)




