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Greetings to all and I hope everyone
is coping well and staying healthy
during these turbulent times. This
is not how I envisioned my time as
President of the New York GFOA
but I am sure none of us would ever
have thought that something like a
pandemic could happen in our lifetimes. I would like to thank Pamela
Barton for her hard work during the past year and hope I can
contribute in some way during my time as president.
Due to the cancellation of the Annual Conference, NYGFOA
reimagined it as a virtual offering and created the Virtual
Conference Series (VCS). This enables the membership to
stay up to date on government ﬁnance issues and deﬁnitely
helps fulﬁll some of the much-needed continuing professional
education requirements for those of us who are CPAs. I would
like to personally extend my thanks for all those that agreed
to present our VCS. Using the Zoom platform was a big
adjustment for many but it’s been very successful!
Although GASB put off some of the new pronouncements,
we still need to be informed and diligent in keeping abreast
of the requirements and new dates for implementation.
Participating in the VCS was the ﬁrst step; if you haven’t
registered you still can as most of the sessions are recorded.
In addition to the VCS, we endeavor to keep you informed
of any other changes that are happening as a result of the
COVID-19 pandemic.
When asked what my platform or goals were for the year,
I had visions of grandeur, expanding the membership,
providing more educational opportunities, updating our
library with all kinds of helpful information and developing
more online assistance by bringing together those that
need help with those that can provide the assistance. I am
now hoping that we can all keep our heads above water and
survive emotionally and ﬁnancially in our respective positions.
I do still have hope that we can get together at the holiday
events and share our war stories about what we did in the
pandemic and how we got through the various challenges.
We are a resilient group and I am sure everyone has made
changes whether working from home, meetings by Zoom
or other medium, or working to cover position(s) that had
to be furloughed to save the municipality money.
If either I or NYGFOA can assist in any way, please feel
free to reach out to me at (315) 785-3056 or the Association
at (518) 465-1512. Good luck to all our members. Keep smiling
and do what you do so well. Until we meet again, stay safe.

Sincerely,
Statements of fact and opinion are the responsibility of the authors alone and do not
imply an opinion on the part of the ofﬁcers, members, or the staff of NYGFOA.

Karen M. Christie

For further information about NYGFOA, article submission, advertising, reprints and
back issues contact Maura Ryan at 518-465-1512 or ryan@nygfoa.org.

Karen M. Christie, CPA
Treasurer, County of Jefferson
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Strategic Fiscal Management for a Crisis — and Beyond
By Stephen Goldsmith, Harvard Kennedy School, and Charles “Skip” Stitt, Faegre Drinker Consulting

The coronavirus pandemic
is forcing local governments
to ﬁnd new ways to cut costs.
It’s an opportunity to build
effective ﬁnancial practices
into their cultures, not just for
now but for the long term.
The coronavirus has greatly ampliﬁed
local governments’ pre-pandemic
ﬁnancial concerns, leaving them to tackle
signiﬁcant new ﬁscal challenges while
simultaneously facing increased demand
for social services. Securing federal and
state support is important, but in itself will
not provide the ﬁnancial stability that cities
and counties need to operate efﬁciently
and effectively.
While higher taxes and fees will be part
of the solution in many jurisdictions, cost
reductions will likely be on everyone’s
agenda for the foreseeable future. But
the current situation, coupled with new
technology tools, provides governments
with a once-in-a-century opportunity to
change many of their outdated procedures
permanently — to build strategic ﬁscal
management into their operations
and cultures.
To that end, here is a checklist of
effective strategies:
• Re-examine public value:
Look at each agency’s deﬁnition
of public value — what the agency
contributes to the good of the
community — and then examine
performance scorecards to determine
whether each activity really advances
the jurisdiction’s mission.
• Create a dedicated ofﬁce of cost
savings and innovation:
Staff a small, separate internal
operation that focuses exclusively on
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cost management. An empowered
team with a singular mandate can help
policymakers understand the true
tradeoffs of their decisions.
• Transition to a culture relentlessly
focused on data:
Many governments have focused in
recent years on data transparency,
which is good, but in a resourceconstrained environment everybody
must know and manage by the
numbers, not by instincts.
• Use lateral benchmarking to drive
innovation and performance:
Instead of making comparisons to
similarly sized local governments, look
to other industries and business sectors
whose practices your jurisdiction
might emulate.
• Rapidly adopt external innovations:
All communities have unique features,
but it is unlikely that every public-service
function needs a bespoke design;
conforming local practices to widely
accepted standards may be the
best solution.
• Reward productive employees:
Use gainsharing to manage and
incentivize a higher level of performance
through the structured involvement
and participation of employees.
Enhanced, efﬁcient performance should
yield greater compensation, in turn
promoting continuous improvement
through a reinforcing cycle.

• Adopt self-managed teams:
With proper training and oversight,
line workers are capable of and eager to
operate as self-managed teams, which
lower costs and facilitate gainsharing.
The practice helps empower
governments’ best employees to
assume ownership of their work as
well as greater leadership duties.
• Release value trapped in
public assets:
Many local governments have one
or more underperforming assets that
may have signiﬁcant value locked inside.
Harvest value from assets such
as utilities, parking lots and golf
courses with a sale, concession lease
or management contract, while still
controlling important issues of access,
equity and pricing.
• Eliminate red tape:
With the goals of fairness, cost
containment and fraud prevention,
local governments have created a vast
regulatory apparatus that, ironically,
can work against holding down costs.
Endless rules prohibit any kind of reasonable discretionary decision-making,
and some of the regulation — excessive
professional licensing, for example —
is downright harmful at a time when we
want to get people back to work.
• Rapidly adopt technology tools:
Lengthy procurement cycles focused
on avoiding risk conspire to keep many
local governments behind the curve. To
overcome these barriers, governments
should create center-led technology
teams, success-based contracting
processes and integrated solutions
for which the provider partner is
fully accountable.

continued page 18

Independent Financial Advisors

Assisting municipalities throughout New York State
to meet all of their capital and cash flow needs.
Our services include:
Bond, Note and Lease Financings
Refunding Analysis
EFC Bond Issues
Credit Rating Presentations
Water/Sewer and Property Tax Rate Analysis
Strategic Consulting Services
Multi-Year Plans
Budget Assistance
Efficiency Analysis
Fleet Studies
Long Island
Richard Tortora
516-487-9815

Western New York
Rick Ganci
716-662-3910

Hudson Valley
Janet Morley
845-227-8678

Southern Tier
Roy McMaster
607-734-4308

www.capmark.org
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FEMA Aid for Local Governments’ COVID-19 response:
Learn and Follow the ‘Rules of the Road’ for Reimbursement
By Wayne Cobleigh and Jeff Stevens

For communities across America grappling
with the challenge of managing COVID-19,
one rare piece of encouraging news is that
they’ll be able to get at least 75 percent
reimbursement for eligible emergency
protective measures and pandemic
response costs by the Federal
Emergency Management Agency
(FEMA) under FEMA’s Public Assistance
(PA) program.

What’s critical
for municipalities,

Guard deployment support, coordination
of logistics, safety measures and
community services nationwide.
As reported by American City & County
in March, 86 percent of local leaders
feel very or somewhat prepared for
responding to COVID-19. Challenges
local leaders described as their key focus
areas — including planning and
preparation, controlling risk, and cleaning
and disinfecting public areas — are,
fortuitously, all emergency protective
measures for which 75 percent FEMA PA
reimbursement will be available.
If there’s just one piece of advice city,
county, and municipal leaders need to hear
about ensuring they get the FEMA funding
they’re entitled to, it’s this: Document.
Document. Document. Keeping thorough,
speciﬁc records of every dollar spent at the
local level for preparing for and responding
to COVID-19 will be critical, such as:
•

Purchase orders for materials and
proof of payment.

•

Payroll records detailing how
municipal employees spent regular,
overtime, and detail shifts working on
COVID-19 issues and their duties and
tasks accomplished.

•

Record of equipment used in
response, including police cruisers on
directed patrols, public works vehicles
setting up barricades and ambulances
on COVID-19 related calls.

•

Time-stamped smartphone
photographs documenting exactly
what your police, ﬁre, public works,
health-department, senior-center, and
other agency staff were doing where,
when, and why to manage COVID-19.

•

Preserved e-mail and text-message
trails documenting all requests for

however, is making
the right decisions
now and keeping
the proper records.

As part of the CARES Act, Congress and
President Trump have approved $45 billion
for the Disaster Relief Fund, available to
support the needs of state, local, tribal,
and territorial governments at a 75 percent
federal cost share.
This funding can cover a wide range of
activities conducted after January 20, 2020,
including medical response, purchase of
personal protective equipment, National

COVID-19 responses that your local
agencies fulﬁlled.
•

Records of your primary insurance
claim submittals and insurance
payments.

•

Records of donations of equipment,
meals, labor received which can be
applied as an offset toward your 25%
cost share.

Many counties, cities, towns, and other
local governments that have been through
natural disasters since 2016 already have
ﬁrst-hand experience with FEMA’s new PA
Delivery Model, including the Grants Portal
System. This model and system is intended
to expedite funding and improve
transparency. However, it can be daunting
if you have never been through it before.
If you don’t know what information FEMA
will need and how they want it recorded
and submitted through the Grants Portal,
make sure you learn and master that
information as soon as possible —or you risk piling up painful budget
deﬁcits because of rejected costs or
“de-obligations” by FEMA. We strongly
encourage you to educate yourself on
FEMA Public Assistance by taking FEMA
Independent Study Courses on recovery
(i.e. IS-1000).
Also, be sure to effectively manage costs
to ensure you receive the most funding in
the shortest amount of time. We manage
our clients’ expenses on disaster recovery
projects by separating the expenses that
are straightforward and easy for FEMA to
approve from other expenses that may not
be addressed clearly in FEMA policy. This
allows us to get funding into our clients’
hands as quickly as possible while
addressing more nuanced policy positions
in coordination with State Emergency
Management Ofﬁcials and FEMA.
continued page 24
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Bits
& Piece
s

LEGISLATIVE UPDATE (COVID-19)

The NYGFOA Legal and Legislative Committee follows State legislation
of interest to government ﬁnance professionals. Many bills related to the
COVID-19 pandemic, some of which have already been signed into law,
have direct impacts on the responsibilities of ﬁnance ofﬁcers. Below is a
short list of legislation which has been passed by both houses of the
Legislature, delivered to the Governor for consideration, or enacted into
law as of this writing (June 25, 2020).

Municipal Finance Flexibility - A.10492 (Passed Both Houses):
Extends the ability to renew bond anticipation notes, issued in calendar
years 2015 through 2021, from 5 to 7 years; authorizes the expenditure
and temporary transfer of reserve funds for expenses related to COVID-19;
authorizes the extension of repayment of inter-fund advances made for
expenses related to COVID-19.

To follow these and other bills being tracked by the Association, check the
Legislative Resources page on the NYGFOA website at www.nygfoa.org.
From this page you can click on a bill for full details and see the most up to
date status of legislation (the status of bills on the page updates in real time).

Property Tax Deferrals - S. 8138-B (Passed Both Houses): Relates to
deferring certain property taxes during a declared state disaster emergency
and providing for installment payments thereafter to be determined by the
local legislative body.

CHAPTERED LEGISLATION

Contingency Plan Requirement – S. 8616 (Senate Rules Committee): Public
employers would be required to adopt a plan for operations in the event of a
declared public health emergency involving a communicable disease which
shall include identiﬁcation of essential personnel, needed personal protective
equipment, staggering work shifts and providing necessary technology for
telecommuting.

Coronavirus Public Employee Death Beneﬁt - S. 8427 (Chapter 89):
Establishes a coronavirus disease 2019 (COVID-19) public employee
death beneﬁt for individuals who reported to their usual place of employment or an alternate worksite at the direction of their employer on or after
March 1, 2020, contracted COVID-19 within 45 days of reporting to such
workplace, and passed on or before December 31, 2020. The Act became
effective May 30, 2020 and is deemed to have been in full force and effect
since March 1, 2020. The Act expires on December 31, 2020.
Extension of Real Property Tax Abatement Deadlines - S. 8122-B
(Chapter 92): Extends the deadline for the ﬁling of applications and renewal
applications for real property tax abatement programs to 180 days from the
date it was due (at local option). The Act became effective June 8, 2020.
Price Gouging Prevention - S. 8189 (Chapter 90): Relates to price
gouging; prohibits price gouging for essential medical supplies and services
and any other essential goods and services used to promote the health or
welfare of the public. The Act became effective June 6, 2020.
School Aid - S. 7996-B (Chapter 107): Provides that school districts,
including the city school district of the city of New York, are entitled to an
apportionment of state aid for the closure of schools due in response to the
novel coronavirus. This Act became effective June 17, 2020.

PENDING LEGISLATION

Public Sector Early Retirement Incentive – A. 10595 (Assembly
Governmental Employees Committee): Would establish temporary
retirement incentives for public employees, including an option for those
who are 55 years of age with at least 25 years of service. I

Government
Banking, with
a local touch.

Moratorium on Termination of Utility Services - S. 8113-A (Chapter 108):
Issues a moratorium on utility termination of services during periods of
pandemics and/or state of emergencies. This Act became effective
June 17, 2020.
Suspension of Forfeiture of Unemployment Beneﬁts – S. 8275-A
(Chapter 97): Suspends the forfeiture of unemployment beneﬁts during
the COVID-19 state of emergency. This Act became effective June 13, 2020
and is deemed to have been in effect since May 11, 2020. This Act expires
when the State of Emergency declared under Executive Order 202 ends.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and good
business go hand in hand.

Aid for Library Construction – S. 8410 (Chapter 120): Provides that public
libraries that received aid for projects commencing July 1, 2017 through July
1, 2019 that are unable to complete such projects due to the state disaster
emergency declared pursuant to Executive Order No. 202, as amended, shall
be provided an additional twelve months from the statutory project end date
to complete such projects. This Act became effective June 17, 2020
and expires on July 1, 2023.

Contact your local NBT Bank Government Banker for more information:
Jim Sullivan (Capital Region and North Country)
Jamie Reynolds (Central and Southern Tier)

518.437.4108
607-432-5126

Member FDIC
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Employment Opportunities
VILLAGE OF SCARSDALE (Westchester County)

RBT CPAS (Downstate Region)

Treasurer

Government Audit Manager

Annual Salary: Dependent on qualiﬁcations
and experience.

Annual Salary: Dependent on qualiﬁcations
and experience.

Duties & Responsibilities: The Treasurer’s duties
involve the independent maintaining of records
and accounts in accordance with prescribed
procedures and methods, the balancing of
accounts, the preparation and issuance of
ﬁnancial statements and the disbursement of
Village funds. The Village Treasurer supervises a
staff of approximately ﬁve (5) employees of both
accounting and clerical staff.

Duties & Responsibilities: Candidates accepted
in this position will work closely with partners,
managers and other team members to provide high
quality auditing and accounting services to
the ﬁrm’s clients.

Education & Experience Requirements:
Either: (a) graduation from a recognized college
with a Bachelor’s Degree in Accounting, Public
or Business Administration or allied ﬁeld and ﬁve
years of accounting experience; or (b) ten years
of such equivalent combination of training and
experience sufﬁcient to indicate ability to do the
work. Supervisory experience preferred.
How to apply: Interested candidates,
please send a resume and cover letter to
Angela Martin, Director of Human Resources at
amartin@scarsdale.com.
__________________________________

Education & Experience Requirements:
Successful candidates will have the following
combination of experience and skills:
• Bachelor’s Degree in Accounting
• 7+ years relevant experience
• CPA required
• Must be familiar with Generally Accepted
Auditing Standards (GAAS), Generally Accepted
Accounting Principles (GAAP), and Generally
Accepted Governmental Auditing Standards
(GAGAS) also known at the ‘Yellow Book.’
How to apply: Please submit resumes via the
RBT CPAs website at https://www.rbtcpas.com/
careers/.
__________________________________
LONG ISLAND POWER AUTHORITY

must be able to work with functional and technical
staff to understand their business functions as
they relate to areas such as accounting, revenue,
budget, disbursement, Procurement and HR
Management, and also produce the requested
documentation and provide project support,
as needed.
Education & Experience Requirements:
Successful candidates will have a Bachelor’s
Degree in computer science, Information
Technology, Business or related ﬁeld along with
10 years of hands-on experience in application
development. That experience must include at a
minimum the following: 5 years of experience in
Microsoft Dynamic Finance & Operations and any
combination of: developing custom applications;
superior technical proﬁciency with SQL; proven
expertise customizing Microsoft Dynamics;
creating and maintaining various application
integration framework services for Microsoft
Dynamics Integration; proven experience creating
and modifying forms with SSRS; creating and
updating custom reports and; technical experience
with OOP programming language.
How to apply: Interested parties should submit
their cover letter and resume to Barbara Ann Dillon,
Director of Human Resources and Administration,
at itjob@lipower.org.
__________________________________

Director of Finance

Enterprise Resource Planning (“ERP”)
Application Developer-Microsoft
Dynamics 365

Annual Salary: Dependent on qualiﬁcations
and experience.

Annual Salary: Dependent on qualiﬁcations
and experience.

Credit Analyst - Survelliance

Duties & Responsibilities: The Director of Finance
reports to the Town Supervisor and is responsible
for planning, budgeting and directing the ﬁnancial
matters of the Town, including accounting
functions, investments and procurement. Some
of the duties include invoicing, accounts payable,
accounts receivable, investments, budget reports,
bonding, preparation of annual ﬁnancial ﬁlings,
payroll services, beneﬁts and insurance.

Duties & Responsibilities: The Enterprise Resource
Planning (“ERP”) Application Developer will perform
application development and support functions in
the development, implementation, modiﬁcation
and support of Human Resources, Finance and
Procurement (HRFMS) applications, reports,
forms, and interfaces. The ERP Application
Developer will use Microsoft Dynamics 365
Finance & Operations to provide an integrated
information system solution to meet the business
needs of the Authority.

TOWN OF PITTSFORD (Monroe County)

Education & Experience Requirements:
The successful candidate will hold a Bachelor’s
degree from an accredited four-year college or
university with a degree in accounting, ﬁnance,
business administration of similar ﬁeld; and at least
ﬁve years in a managerial role related to Finance
and/or Accounting. (CPA or MBA preferred).
How to apply: For more information and to apply,
please send an application, cover letter and resume
by mail, email or fax to: Town of Pittsford, 11 South
Main St., Pittsford NY, 14534 (attn: Personnel
Dept.). Email: cﬂeming@townofpittsford.org /
Fax: 585-248-6247.
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This position will design, develop and deploy
Microsoft Dynamics 365 including entities,
ﬁnancials, operations, forms, workﬂows, reports
and dashboards. The ERP Application Developer
will also be responsible for providing technical
expertise in Enterprise Resource Planning, Time
and Attendance Systems and critical production
support issue resolution.
The ERP Application Developer serves as the
primary point of contact with the Finance, Human
Resources and Procurement departments and

BUILD AMERICA MUTUAL

Annual Salary: Dependent on qualiﬁcations
and experience.
Duties & Responsibilities: Analysts in this
department are responsible for monitoring a
portfolio of insured credits and developing
expertise in identifying and evaluating emerging
risks across speciﬁc sectors within BAM’s portfolio,
which they will apply to individual credit reviews,
as well as when presenting broader sector reports
to the Surveillance Committee. Credit Analysts also
will be expected to help train more junior analysts
on fundamental credit analysis.
Education & Experience Requirements:
Qualiﬁed candidates should have a bachelor’s
degree in accounting, economics or business,
and 5 to 7 years of experience in municipal bond/
credit analysis.
How to apply: Interested candidates should apply
online at https://www.onewire.com/p-284906Municipal-Credit-Analyst-Surve.aspx. I

STATE UPDATE
SFY 2021 Enacted Budget Financial Plan
In early April the Governor released his SFY 2021
Enacted Budget Financial Plan. The plan projects
a $13.3 billion shortfall, or 14%, in revenue
from the Executive Budget Forecast released
in January and estimates a $61 billion decline
through FY 2024 as a direct consequence of the
COVID-19 pandemic. As a result, in the absence
of Federal assistance, initial budget control
actions outlined in the Financial Plan would
reduce spending by $10.1 billion from the
Executive Budget. This represents a $7.3 billion
reduction in state spending from FY 2020 levels.
According to the report, with no assurance
of direct Federal aid – and in awareness that
FY 2021 collections from taxes and other receipts
are likely to fall materially below the level needed
to fund authorized disbursements -- the Enacted
Budget grants the Budget Director the authority
to reduce aid-to-localities appropriations and
disbursements by any amount needed to achieve
a balanced budget, as estimated by DOB. In
addition, the Director is authorized to withhold
and reduce speciﬁc local aid payments during
the ﬁscal year.
The Financial Plan includes $8.2 billion
in recurring reductions in aid-to-localities
disbursements that will be executed pursuant
to the budget-balance and withholding
authority granted in the Budget. DOB is
preparing a detailed plan itemizing the speciﬁc
appropriations and disbursements that will be
reduced or withheld.

Important Note: The report states that the
magnitude of reductions in the aid-to-localities
savings plan will depend on the programs that
are included or excluded from reductions, the
level of targeted reductions in certain areas that
are achievable, and the availability of unrestricted
Federal aid.

Congress is considering additional COVID-19
stimulus legislation which would include aid to
state and local governments. As more details
become available we will keep you ‘In the Loop.’
Public Sector Retiree Income Cap Raised
(under age 65)
In December, the Governor signed into law
(Chapter 589, Laws of 2019) a bill which increases
the cap on earnings which New York public
sector employee retirees (under the age of 65)
can earn in public employment without a
reduction in pension beneﬁts. This cap was
increased from $30,000 to $35,000 per year
beginning this year (2020). The $30,000 cap
had not been increased since 2007.
The change only applies to public sector retirees
under the age of 65. There are no limitations
applicable to public sector retired persons who
are age 65 or older.
Livestreaming and Recording of Open
Meetings and Hearings of IDAs Now in Effect
A new State law (Chapter 185, Laws of 2019)
which went into effect January 1, 2020 requires
all Industrial Development Agencies (IDAs) to
live-stream and record their open meetings and
public hearings on their websites in real-time.
IDAs then have ﬁve business days to post a
recording of the meeting or hearing on their
website and make it available for no less than
ﬁve years.
Public Authority Reporting Law Now in Effect
State regulators are now empowered to
suspend the board members and executive
staff of local authorities that fail to comply with
reporting requirements.
The new law, which took effect on November 19,
2019, provides new power to the NYS Authorities

Budget Ofﬁce, which was previously limited
to making recommendations and issuing
censure letters to delinquent organizations.
The suspension powers take effect after a
report is at least three years late.
Annual reports are due 90 days after an
authority’s ﬁscal year ends, with various due
dates for other required ﬁlings. In mid-2019,
the Governor’s ofﬁce reported that 54 local
authorities had an annual report that is at
least three years late.
Under the law, authorities would receive a
notice of the Authorities Budget Ofﬁce’s intent
to suspend individuals and they would have
30 days to come into compliance. There is also
a mechanism that would allow a municipality to
reinstate a public authority’s board members.
New NYS ERS Online Template Available
for Elected and Appointed Ofﬁcials
The New York State and Local Employees
Retirement System has launched a new online
Record of Activities (ROA) time-keeping system
for elected and appointed ofﬁcials. This is used
to calculate time credited toward state
retirement service time.
If you are an elected or appointed ofﬁcial,
and do not participate in a time-keeping system,
you are required to complete an ROA within
150 days of the start of your term. The ROA is
used to calculate the service credit that you have
earned. NYS ERS has created an online ROA
template to help you complete this task. The
NYS ERS website contains a web presentation
for Elected and Appointed Ofﬁcials for more
information about completing the ROA,
including examples of activities to include
and a sample template.
Go to https://osc.state.ny.us/retire/index.php
for more information. I
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Committed to
your Community.

AT PERMA, WE DON’T THINK OF OURSELVES
AS JUST A WORKERS’ COMPENSATION PROVIDER.
We’re tightly woven into the very fabric of your community.
Just as you look out for your family, friends and neighbors, we’ll always be there for you. Doing more than
what’s expected to help you and your loved ones so you can keep your community safe and strong.
~ That’s why we created New York State’s first and only crossing guard training program.
~ Why we subsidized a family’s lengthy hotel stay when one of our injured members was
hospitalized out of town.
~ Why we brought food and clothing relief to a county member after catastrophic flooding
during a hurricane.
We go well beyond workers’ compensation to offer you everything from comprehensive
risk management training, a personalized claims team, and patient advocates,
to fraud detection, wellness programs and transitional duty services.
To find out more contact:
Leah Demo, Sales Executive at 888-737-6269 ext. 22142,
Cell: 323-807-8677, or ldemo@+ -(ө*-"
Tony Cassaro, Sales Executive at 888-737-6269 ext. 22124,
Cell: 518-221-3970, or acassaro@+ -(ө*-"
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GASB UPDATE
GASB Delays Effective Dates of Numerous
Statements and Guidance

The Statement postpones the effective dates of
the following pronouncements by 18 months:

In early May, the GASB issued Statement No. 95,
Postponement of the Effective Dates of Certain
Authoritative Guidance. The Statement
is intended to provide relief to governments
and other stakeholders in light of the
COVID-19 pandemic.

• Statement No. 87, Leases
• Implementation Guide No. 2019-3, Leases.

The guidance postpones by one year the
effective dates of certain provisions in the
following pronouncements:
• Statement No. 83, Certain Asset Retirement
Obligations
• Statement No. 84, Fiduciary Activities
• Statement No. 88, Certain Disclosures
Related to Debt, including Direct Borrowings
and Direct Placements
• Statement No. 89, Accounting for Interest
Cost Incurred before the End of a
Construction Period
• Statement No. 90, Majority Equity Interests
• Statement No. 91, Conduit Debt Obligations
• Statement No. 92, Omnibus 2020
• Statement No. 93, Replacement of Interbank
Offered Rates
• Implementation Guide No. 2017-3,
Accounting and Financial Reporting for
Postemployment Beneﬁts Other Than
Pensions (and Certain Issues Related to
OPEB Plan Reporting)
• Implementation Guide No. 2018-1,
Implementation Guidance Update—2018
• Implementation Guide No. 2019-1,
Implementation Guidance Update—2019
• Implementation Guide No. 2019-2,
Fiduciary Activities.

The provisions of Statement 95 are effective
immediately. Statement 95 does not postpone
the effective date of Statement No. 94,
Public-Private and Public-Public Partnerships
and Availability Payment Arrangements, because
the pandemic was factored into Statement 94’s
effective date.
The NYGFOA Board of Governors approved a
comment letter, developed by the Accounting,
Auditing and Financial Reporting Committee,
supporting approval of the effective date
extensions. The letter is published in this issue
of the Newsletter.
GASB Issues Guidance for Public-Private
Partnerships (P3s)
The GASB, in April, issued new guidance to
improve accounting and ﬁnancial reporting for
public-private and public-public partnership
arrangements (commonly referred to as P3s)
and availability payment arrangements (APAs).
Statement No. 94, Public-Private and PublicPublic Partnerships and Availability Payment
Arrangements, provides guidance for P3
arrangements, including those that are outside
of the scope of the GASB’s existing literature
for those transactions — namely Statement
No. 60, Accounting and Financial Reporting
for Service Concession Arrangements, and
Statement No. 87, Leases. The Statement also
makes certain improvements to the guidance
previously included in Statement 60 and provides
accounting and ﬁnancial reporting guidance
for APAs.

P3s: Statement 94 deﬁnes a P3 as an
arrangement in which a government
transferor contracts with a governmental or

nongovernmental operator to provide public
services by conveying control of the right to
operate or use a nonﬁnancial asset, such as
infrastructure or other capital asset — the
underlying P3 asset — for a period of time in
an exchange or exchange-like transaction.
Some P3s meet the deﬁnition of a service
concession arrangement (SCA). The Statement
carries forward the ﬁnancial reporting requirements for SCAs that were included in Statement
60, with modiﬁcations to apply the more
extensive requirements related to recognition
and measurement of leases to SCAs.
P3s that meet the deﬁnition of a lease should
apply the guidance in Statement 87, if existing
assets of the transferor that are not required to
be improved by the operator as part of the P3
arrangement are the only underlying P3 assets
and the P3s do not meet the deﬁnition of
an SCA.
This Statement provides speciﬁc guidance for all
other P3s from the perspective of both a government that transfers rights to another party and
governmental operators that receive those rights.

APAs: Statement 94 deﬁnes an APA as an
arrangement in which a government compensates an operator for services that may include
designing, constructing, ﬁnancing, maintaining,
or operating an underlying infrastructure or
other nonﬁnancial asset for a period of time in
an exchange or exchange-like transaction.
The Statement requires governments to
account for APAs related to those activities and
in which ownership of the asset transfers by the
end of the contract as a ﬁnanced purchase of the
underlying infrastructure or other nonﬁnancial
asset. It also requires a government to report an
APA that is related to operating or maintaining
a nonﬁnancial asset as an outﬂow of resources
(for example, expense) in the period to which
payments relate.

continued page 21
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12 Roosevelt Avenue
Port Jefferson Station, NY 11776
631-331-8888
www.munistat.com

Michael J. Loguercio, CIPMA, President
Noah Nadelson, CIPMA, Chief Executive Officer
Matthew Pearson, Senior Vice President
Ginger Peters, Senior Vice President
Thomas Cartwright, Vice President
Joseph Nocerino, Vice President
Katy Vazquez, Vice President
Certified Members of the National Association of Municipal Advisors

Assisting Municipalities, Not-for-Profits and School Districts in All Aspects of
Capital Project and Cash Flow Financing
Pre and Post-Vote Financial Planning
Bond and Note Sales
Rating Agency Reviews
DASNY, EFC, IDA and Other State Agency Bonds
Lease Financings
Secondary Market Disclosure
Multi-Year Financial and Capital Planning
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IRS UPDATE
IRS Allows Muni Issuers to Purchase and Hold
Certain of Their Own Tax-Exempt Bonds
Note: The following is provided by the law ﬁrm
of Barclay Damon LLP.
In response to the COVID-19 pandemic and
resulting market instability and economic
disruption in the short-term tax-exempt bond
market, the Internal Revenue Service (IRS) issued
Notice 2020-25 on May 4, 2020, temporarily
expanding the circumstances and time period
in which governmental issuers may purchase
and hold their own tax-exempt qualiﬁed tender
bonds and tax-exempt commercial paper solely
for purposes of §103 and §§141 through 150
of the Internal Revenue Code.
Notice 2020-25 allows a governmental issuer to
purchase and hold, on a temporary basis, its own
tax-exempt qualiﬁed tender bond or tax-exempt
commercial paper without resulting in a reissuance or retirement of the purchased tax-exempt
bond if the governmental issuer purchases the
tax-exempt qualiﬁed tender bond or tax-exempt
commercial paper during the permitted holding
period and holds the bond no later than the end
of the permitted holding period. For purposes
of Notice 2020-25, the term “permitted holding
period” means calendar year 2020.
During the permitted holding period, the governmental issuer may refund the purchased bond
with a refunding bond, tender the purchased
bond for purchase in a qualiﬁed tender right
in its capacity as a bondholder, or resell the
purchased bond. In addition, Notice 2020-25
states that a refunding of tax-exempt commercial
paper, including tax-exempt commercial paper
purchased at maturity with tax-exempt commercial paper during the permitted holding period,
will be treated as part of the same issue as the
purchased tax-exempt commercial paper.
Notice 2020-25 also modiﬁes and supplements
the guidance provided in Notice 2008-41 and
the proposed Treasury Regulations set forth in

§1.150-3 dealing with reissuance of tax-exempt
obligations (the “Proposed Treasury
Regulations”). Pursuant to Notice 2008-41 and
the Proposed Treasury Regulations, a tax-exempt
bond purchased by or on behalf of a governmental issuer pursuant to a qualiﬁed tender right
is not treated as retired during a 90-day period
starting on the date of acquisition of the taxexempt qualiﬁed tender bond. Notice 2020-25
extends the 90-day period provided in Notice
2008-41 and the Proposed Treasury Regulations
during which qualiﬁed tender bonds may be held
by or on behalf of a governmental issuer without
causing such bonds to be retired to 180 days as
long as the acquisition occurs during the
permitted holding period.
Notice 2020-25 states that for arbitrage purposes
under §148 of the Internal Revenue Code, a
qualiﬁed hedge with respect to bonds will not be
deemed terminated because the governmental
issuer holds the hedged bonds during the periods permitted in the Notice.
Notice 2020-25 became effective on
May 4, 2020. However, it may be applied
retroactively to purchases on or after
January 1, 2020. Notice 2020-25 should only be
relied on for the purposes described therein.
The following pieces are provided by the Internal
Revenue Service:
High Deductible Plans Can Cover
Coronavirus Costs
The IRS has advised that high-deductible
health plans (HDHPs) can pay for 2019 Novel
Coronavirus (COVID-19)-related testing and
treatment, without jeopardizing their status. This
also means that an individual with an HDHP that
covers these costs may continue to contribute to
a health savings account (HSA).
In Notice 2020-15, posted on IRS.gov, the IRS
said that health plans that otherwise qualify as
HDHPs will not lose that status merely because

they cover the cost of testing for or treatment of
COVID-19 before plan deductibles have been
met. The IRS also noted that, as in the past, any
vaccination costs continue to count as preventive
care and can be paid for by an HDHP.
The notice applies only to HSA-eligible HDHPs.
Employees and other taxpayers in any other type
of health plan with speciﬁc questions about their
own plan and what it covers should contact
their plan.
Revised Form W-4 and new Income Tax
Withholding Assistant for Employers
The Internal Revenue Service has revised
Form W-4 and launched two new online tools:
1. The Income Tax Withholding Assistant for
Employers is a spreadsheet-based tool
designed to help employers, especially small
businesses, easily transition to the redesigned
withholding system (no longer based on
withholding allowances), which went into
effect on Jan. 1. IRS has posted a webinar,
Understanding the 2020 Form W-4 and
How to Use it to Calculate Withholding
(video, 1:10:42), to the IRS video portal.
2. A new and improved Tax Withholding
Estimator that incorporates the changes from
the redesigned Form W-4, Employee’s
Withholding Certiﬁcate, that employees can
ﬁll out and give to their employers this year.
The IRS urges everyone to see if they need
to adjust their withholding by using the Tax
Withholding Estimator to perform a Paycheck
Checkup. Watch our video (2:00) on the IRS
Tax Withholding Estimator.
New Filing Addresses for Form 941,
Employer’s Quarterly Federal Tax Returns
The addresses for where to ﬁle paper Form 941
tax returns have changed. The IRS recommends

continued page 21
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Expertise in place.
Capital One® Commercial Banking helps your organization manage
ĞĭĦĜīĥħĪĝĝǒěġĝĦĬĤıęĦĜĝǉĝěĬġĮĝĤıĚıěħĥĚġĦġĦğĬĠĝěęĨęĚġĤġĬġĝīħĞę
top 10 U.S. bank* with state and local government expertise. You can tap
into our full range of services, including treasury management solutions
designed to streamline and accelerate your processes.
See how you can stay informed, take control and maximize
opportunities—contact our Government Banking specialist today.

Isabella Miller
Vice President
516-272-3858
isabella.miller@capitalone.com

capital.one/govbanking

*Note: Rank excludes banks with high non-loan asset concentrations: Goldman Sachs, Morgan Stanley, BONY, State Street, Charles Schwab. Ranks as of
12/31/2018. Based upon total gross loans and total aggregated domestic deposits for bank holding company. Sources: SNL, FDIC, company reports.
đĭĚĢĝěĬĬħěĪĝĜġĬęĨĨĪħĮęĤĒĝĪĥīęĦĜāħĦĜġĬġħĦīęĨĨĤıĎĪħĜĭěĬīęĦĜīĝĪĮġěĝīęĪĝħǉĝĪĝĜĚıāęĨġĬęĤčĦĝČÿċĝĥĚĝĪĄĂćāƣ! (āęĨġĬęĤčĦĝ
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?

Ask the
Association

Q

Can a bank utilize electronic signatures

in its agreements with public entities?

A We learned that banks do utilize
electronic signatures when executing
agreements with public entities. New York
has an Electronic Signatures and Records
Act (ESRA). ERSA does not require any
person to use a document bearing an
electronic signature. Also, the use of or
acceptance of electronic records by
governmental entities is voluntary.*
Q What is the total amount of municipal
debt outstanding in New York?
A The following link is to a November
2019 report from OSC on Local Government
Debt Trends and Practices in New York
State: https://www.osc.state.ny.us/localgov/
pubs/research/local-government-debttrends-practices-nys.pdf
The report cites that debt outstanding for all
of the State’s counties, cities, towns, villages,
school districts and ﬁre districts outside of
New York City totaled $43.6 billion in local
ﬁscal years ending in 2018 (FYE 2018). This
equates to $3,916 in debt per capita, 3.6
percent of the taxable value of real property
and 6.5 percent of total personal income.
This includes the debt of any entities that

the reporting local governments (counties,
cities, towns, villages, school districts and
ﬁre districts) determine must be included
in their ﬁnancial statements. Oversight
authorities such as the Nassau County
Interim Finance Authority (NIFA), Erie
County Fiscal Stability Authority, and
the Buffalo Fiscal Stability Authority are,
therefore, included. Note: Industrial
development agencies and local
development corporations are
not included.

Q Our entity, due to a bank merger,
has an account with a bank which is now
housed outside of New York and has
requested that New York municipal clients
close their accounts. It is only one account
and the amount of funds in the account is
always under the FDIC insurance limits.
Does our entity need to close the account?
A

Our understanding is ‘Yes’ the account
should be closed. Assuming the funds are
public funds, and the entity is the ofﬁcial
custodian, it should have the funds in an account with a bank authorized to do business
with government entities in the State of New
York. This applies regardless of whether or
not the balances are fully covered under the
FDIC limits.*

Q Can an interfund loan between funds
be for more than one year?
A

According to NYS General Municipal
Law, §9-a, moneys temporarily advanced
pursuant to this section shall be repaid to
the fund from which they were advanced
as soon as available but in no event later
than the close of the ﬁscal year in which the
advance was made. Legislation which has
passed both houses but has yet to be delivered to the Governor for consideration (as
of June 29, 2020) would defer repayment of
an interfund loan to the following ﬁscal year.

The following Q&A is a follow-up from
a question addressed in the Spring 2020
Newsletter:

Q Our entity is issuing an RFP for audit
services (our entity requires this every ﬁve
years). Can the current auditor still reply to
the RFP?
A

Original Answer from Spring 2020
Newsletter: Our understanding is that if
your current audit ﬁrm wins the bid, you can
keep the ﬁrm. However, the lead partner in
charge of your audit should change.

Clariﬁcation: With regard to the second half
of the answer above, there are no statutes
or regulations in the State of New York
which require that a lead audit partner be
changed. However, the GFOA of the
U.S. and Canada, in its Best Practice
Recommendations for Audit Procurement
(issued March 2019), states the following:

Governmental entities should undertake
a full-scale competitive process for the
selection of independent auditors at the
end of the term of each audit contract,
consistent with applicable legal requirements. While there is some belief that
auditor independence is enhanced by a
policy requiring that the independent audit
ﬁrm be replaced at the end of each
multiyear agreement, unfortunately, the
frequent lack of competition among audit
ﬁrms fully qualiﬁed to perform public-sector
audits could make a policy of mandatory
audit ﬁrm rotation counterproductive.
In such cases, it is recommended that a
governmental entity actively seek the
participation of all qualiﬁed ﬁrms,
including the current auditors, assuming
that the past performance of the current
auditors has proven satisfactory. Where
audit ﬁrm rotation does not result from
this process, governments may consider
continued page 25
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NEWS
2020 VIRTUAL CONFERENCE
SERIES CONTINUES

CHECK OUT THE NYGFOA
DASHBOARD!

Over 150 Association members have
been participating in the NYGFOA Virtual
Conference Series (VCS) which began
April 24th and runs through July 24th. Many
sessions have been updated to address the
COVID-19 pandemic and are a great way
to stay on top of your profession from your
own desk! It is also an excellent opportunity
to keep on track with earning CPE and
GFI credit.

Association members can now manage
their account online! See which programs
you have registered for, what you have
attended and even view, print and pay
invoices. All you need to do is log into the
NYGFOA website (www.nygfoa.org) with
your User ID and Password. Need Help?
Contact the Association Ofﬁce.

If you register now you can catch up on
what you have missed as many of the
sessions are recorded and available to
VCS registrants!
REGIONAL EVENTS GOING VIRTUAL!
The following regional events, scheduled
to have been held in-person this past spring
and summer, have been rescheduled to
virtual events (all events run from 1:00 PM
to 4:00 PM):
July 7:
July 21:
August 4:
August 18:

Northeast Summer Seminar
Western Summer Seminar
Downstate Summer Seminar
Long Island Summer Seminar

Decisions on whether to hold the fall and
holiday seminars in-person or in a virtual
format will be determined by the Regional
Councils soon.
MEMBER CONNECTION RESOURCES
We encourage members to visit the
COVID-19 Resources page on the
NYGFOA website (https://nysgfoa.org/
resources/legislative-resources). If you
have questions, please do not hesitate to
contact us or join the NYGFOA Members
Only Facebook Group.
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WE WANT YOU … TO JOIN A
STANDING COMMITTEE!
The pandemic has kept our NYGFOA
Standing Committees busy! Our Banking
and Investment Management, Accounting,
Auditing and Financial Reporting and Legal
and Legislative committees have been
proactively following developments and
their impact on members. The Committees
are very interested in having more members
participate and make their voices heard as
the fallout from the pandemic continues
to evolve.
If you are interested in joining or
learning more, please email Fred Shellard,
Director of Professional Services at
shellard@nygfoa.org. Membership on
a Standin g Committee is open to
all members.
LEGISLATIVE RESOURCES PAGE
UPGRADES IN PLACE
The NYGFOA Legal and Legislative
Committee identiﬁes and follows legislation
before the State Legislature which could
potentially impact various aspects of
government ﬁnance. The COVID-19
pandemic and its impacts on government
ﬁnance has resulted in many bills being
introduced in the legislature in recent
weeks. The Association’s Legislative

Resources webpage tracks the legislation
you are interested in and automatically
updates the status of bills when actions
are taken. You can sort the list by last
legislative action, bill number and bill
introduction date. To learn more about
a speciﬁc bill, all you need to do is click
on the bill!
We encourage members to visit the
upgraded Legislative Resources page
to see what the Legal and Legislative
Committee is following (https://nysgfoa.
org/resources/legislative-resources-2020).
THE NEWSLETTER IS NOW
FULLY DIGITAL
The Association’s quarterly publication,
the Newsletter, is no longer printed in hard
copy. Your Newsletter will be conveniently
available via email and in the Members
Only area of the NYGFOA website
(www.nygfoa.org).
NYGFOA ASSOCIATION OFFICES
HAVE MOVED
The NYGFOA ofﬁce moved to a new
location. Please update your records to
the address below:
NYGFOA
3 Pine West Plaza, Ste. 308
Albany, NY 12205
The phone number (518-465-1512)
and fax number (518-434-4640) remain
the same. I

Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed
for New York’s public employees
For additional information regarding The Empire Plan or the Excelsior Plan, public employers
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)
for the New York State Health Insurance Program at PELU@cs.ny.gov.
Employee Beneﬁts Division of the New York State
Department of Civil Service
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Strategic Fiscal Management for a Crisis — and Beyond | continued from page 4

• Consider private partners:
As advocates of public-private
partnerships, we believe that, properly
structured, P3s can lower costs and
improve services while increasing
access to global best practices, talent
and economies of scale and better
manage risk and project timelines.

agency who isn’t an advocate — of claims,
contracts, expenditures and capital projects
to avoid inadvisable contract renewals, poor
performers and low standards.

All of these are strategies that can continue
to pay dividends over the long term, well
after the pandemic is behind us. In the near
term, we also expect to see cities implement
a number of tactical cost-management
strategies, such as:

Capturing unspent capacity in fourthquarter budgets and deﬁnitively ending the
public sector’s notorious end-of-the-ﬁscalyear “use it or lose it” practice.

Implementing ﬂexible hiring freezes,
whereby departures are an opportunity
to re-examine productivity and employee
transfer/retraining programs ensure that
essential jobs are ﬁlled without new hiring.
Insisting on third-party reviews —
assessments by someone outside of the

Trimming non-essentials and focusing on
the core mission; this is not the time for pet
projects from either side of the aisle.

Supporting nonproﬁt partners, sustaining
and leveraging their value by providing
physical space, technology, equipment and
other supports to reduce their costs while in
turn utilizing their innovative reach.
Faced with revenue shortfalls and
increased demand for services, smart public
managers will look past ideological moorings
and embrace an “all of the above” mindset

when it comes to managing costs. Virtually
every local government will be forced into
short-term tactical controls, but the very best
managers will seek to deploy more lasting
and impactful strategic tools, both to further
manage the new normal and to prepare for
the future. I
ABOUT THE AUTHORS:
Stephen Goldsmith is the Derek Bok
Professor of the Practice of Urban Policy and
the Director of the Innovations in American
Government Program at Harvard’s Kennedy
School of Government. He can be reached
at stephen_goldsmith@harvard.edu or @
GoldsmithOnGov.
Skip Stitt is a Principal at Faegre Drinker
Consulting in Washington D.C. He can be
reached at skip.stitt@faegredrinker.com or
skip.stitt@faegredrinker.com.
Both are contributors to Governing.com.
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You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State
and Local Governments prepare for and meet the
financial challenges they face ahead.
Call (631) 234-4444 today!

Strategy

Planning

Trust

Islandia: 3033 Express Drive North | Suite 100 | Islandia, NY 11749
White Plains: 50 Main Street | Suite 1000 | White Plains, NY 10606
www.rsabrams.com
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INFLATION AND ALLOWABLE LEVY GROWTH FACTORS

One of the primary components local governments and school districts
utilize in determining the real property tax levy cap for their ensuing ﬁscal
year is the inﬂation and allowable levy growth factor. The following are the
inﬂation and allowable levy growth factors for municipalities with 2020 ﬁscal
years which begin July 1st, August 1st, September 1st and October 1st.

Fiscal Year Start 2020

1
July
1.81%

1
August
1.89%
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1
September
1.96%

1
October
1.93%

Bits
& Piece
s

According to OSC, the allowable levy growth factor ffor 2021 calendar
l d ﬁsc
scall
years will be available in July.
The Ofﬁce of the State Comptroller does not establish the allowable levy
growth factor. The factor is based on a speciﬁc calculation that is prescribed
by law and further clariﬁed by the NYS Division of the Budget in the Tax
Cap Guidance Document. As a service to local governments and school
districts, the Ofﬁce of the State Comptroller performs the computation to
ensure consistency and to mitigate errors.
Also, information on tax base growth factors, another component in the
tax levy cap formula, for counties, cities, towns and villages with ﬁscal years
beginning in 2021 are available at https://www.tax.ny.gov/research/property/
cap.htm. I

GASB Update | continued from page 11

The Statement is effective for ﬁscal years
beginning after June 15, 2022, and all reporting
periods thereafter. Earlier application is
encouraged.
Guidance Issued for Transition from Interbank
Offered Rates
GASB, in early April issued new accounting and
ﬁnancial reporting guidance in Statement No. 93,
Replacement of Interbank Offered Rates, to assist
state and local governments in the transition away
from existing interbank offered rates (IBORs) to
other reference rates.
Some governments have entered into agreements
in which variable payments made or received
from either derivative counterparties or parties
associated with lease agreements depend on an
IBOR, most notably the London Interbank Offered
Rate (LIBOR). As a result of global reference rate
reform, LIBOR is expected to cease to exist in
its current form at the end of 2021, prompting
governments to amend or replace ﬁnancial
instruments tied to LIBOR.
Statement No. 53, Accounting and Financial
Reporting for Derivative Instruments, previously
required a government to terminate hedge
accounting when it changes the reference rate
of a hedging derivative instrument’s variable
payment. In addition, Statement No. 87, Leases,
previously required a government that replaced
the rate on which variable payments depend in
a lease contract to apply the provisions for lease

modiﬁcations, including remeasurement of the
lease liability or lease receivable.
The objective of Statement 93 is to address those
and other accounting and ﬁnancial reporting
implications of the replacement of an IBOR by:
• Providing exceptions for certain hedging
derivative instruments to the hedge
accounting termination provisions when
an IBOR is replaced as the reference rate
of the hedging derivative instrument’s
variable payment
• Clarifying the hedge accounting termination
provisions when a hedged item is amended
to replace the reference rate
• Clarifying that the uncertainty related to the
continued availability of IBORs does not, by
itself, affect the assessment of whether the
occurrence of a hedged expected transaction
is probable
• Removing LIBOR as an appropriate benchmark
interest rate for the qualitative evaluation of
the effectiveness of an interest rate swap
• Identifying the Secured Overnight Financing
Rate and the Effective Federal Funds Rate as
appropriate benchmark interest rates for the
qualitative evaluation of the effectiveness of an
interest rate swap
• Providing an exception to the lease
modiﬁcations guidance in Statement 87 for
certain lease contracts that are amended solely

to replace an IBOR as the rate upon which
variable payments depend.
The removal of LIBOR as an appropriate
benchmark interest rate is effective for reporting
periods ending after December 31, 2021. All other
requirements of Statement 93 are effective for
reporting periods beginning after June 15, 2021.
Earlier application is encouraged.
Joel Black Named Next Chair of GASB
Effective July 1st
The Board of Trustees of the Financial
Accounting Foundation (FAF) today announced
that it has appointed Joel M. Black as the next
chair of the GASB, effective July 1st. Mr. Black,
who will have a seven-year, nonrenewable
appointment, succeeds David A. Vaudt as chair.
Mr. Black was partner in charge of the audit
practice at the accounting ﬁrm Mauldin & Jenkins,
LLC, in Atlanta, where he oversaw the audit
practice of the ﬁrm’s eight ofﬁces throughout
ﬁve states, including the work of more than 300
employees. In this capacity, he also led the ﬁrm’s
government professional practice group covering
more than 400 public sector clients. He has
personally led engagements for diverse
government clients, from communities of fewer
than 10,000 residents to states and state agencies,
large counties and cities, school districts, and
special-purpose entities with multibilliondollar budgets. I

IRS Update
p
| continued from ppage
g 13

checking any pre-printed envelopes used to
mail business returns to ensure the correct
address and avoid delays. Or, you may ﬁle and
pay electronically for the quickest processing.
A chart with the appropriate addresses for mailing
the paper Form 941 tax returns can be found at
https://www.irs.gov/ﬁling/where-to-ﬁle-yourtaxes-for-form-941.

Form 1023 Revisions and Required Electronic
Submission
The IRS is revising Form 1023, Application for Recognition of Exemption Under Section 501(c)(3) of
the Internal Revenue Code, and its instructions, to
help charities apply for 501(c)(3) tax-exempt status.
Effective January 31, 2020, applications for
recognition of exemption on Form 1023 must be

submitted electronically online at www.pay.gov.
The IRS will provide a grace period during which
it will continue to accept paper versions of Form
1023 (Rev. 12-2017).
The user fee for Form 1023 will remain $600 for
2020. Applicants must pay the user fee through
www.pay.gov when submitting the form. Payment
can be made directly from a bank account or by
credit/debit card. I
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April 30, 2020
Mr. David Bean
Director of Research and Technical Activities
Governmental Accounting Standards Board
401 Merritt 7
P.O. Box 5116
Norwalk, CT 06856-5116
RE:

Exposure Draft – Postponement of the Effective Dates of Certain
Authoritative Guidance (Project No. 3-39)

Dear David:
On behalf of the New York Government Finance Officers’ Association, Inc. (NYGFOA), the Accounting,
Auditing and Financial Reporting Committee, comprised of members with governmental accounting and auditing
backgrounds in state and local governments as well as members in academia and public accounting, has reviewed
the Exposure Draft (ED) document on Postponement of the Effective Dates of Certain Authoritative Guidance.
The Association agrees with and supports the proposed guidance, which extends by one year the effective dates
of many of the Statements and Guidance issued by GASB since 2019. New York has been particularly hard hit
by the COVID-19 pandemic, with many of our members working remotely and/or with reduced staff. Delaying
the implementation of new guidance, especially GASB 84 (Fiduciary Activities) and GASB 87 (Leases), frees
time and resources for government finance professionals to meet the mounting fiscal and financial reporting
challenges created by the pandemic.
This response has been presented to the NYGFOA Board of Governors and approved for submission to GASB.
Please direct any questions to Fred Shellard, Director of Professional Services at 518-465-1512.
Sincerely,
John A. Savash II, CPA

Christopher Reino, CPA

Co-Chairs, NYGFOA Accounting, Auditing and Financial Reporting Committee
cc:

Karen Christie, Treasurer, County of Jefferson
President, NYGFOA
Maura K. Ryan, Executive Director
NYGFOA
Approved by the NYGFOA Accounting, Auditing and Financial Reporting Committee 04/24/2020
Approved by the NYGFOA Board of Governors 04/30/2020

1
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Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
of our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net
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FEMA Aid for Local Governments’ COVID-19 response: Learn and Follow the ‘Rules of the Road’ for Reimbursement | continued from page 6

We have never had a nationwide natural
disaster nor one that has expanded with
time, so even FEMA’s capabilities are
being tested. On April 9, 2020, FEMA had
2,800 employees supporting COVID-19
pandemic response out of a total 20,550
agency employees ready to respond to
other emergencies. FEMA puts out, almost
daily, volumes of COVID-19 related policy
documents, guidance, FAQs, and rumor-

control documents. A smart practice is to
designate a responsible ofﬁcer in your
emergency management team to monitor
and review all this information and synthesize
it into actionable guidance for your
department managers and ﬁscal staff. We are
now using secure websites and ﬁle sharing
platforms to store records for our clients
enabling the emergency management,
ﬁnance and executive team to work with
us remotely, which is also unprecedented.

Registered and Licensed Municipal Advisors Serving
New York State Municipalities Since 1967
Bond & Note Issues  Refunding Bond Issues 
Lease Financings  EFC Short and Long Term Financings 
Energy Performance Contract Financings  Credit RaƟng Assistance 
AccounƟng & Bookkeeping Services  Cash Flow Borrowings 
ConƟnuing Secondary Market Disclosure

CORPORATE HEADQUARTERS
250 South Clinton Street, Suite 502, Syracuse, NY 13202
Phone (315) 752-0051 · Fax (315) 752-0057
John Shehadi, CIPMA, Municipal Advisor
Mark Vislosky, CIPMA, Municipal Advisor
Christine Crowley, CIPMA, President, Municipal Advisor
Benjamin Maslona, CIPMA, Exec. Vice President, Municipal Advisor
CAPITAL REGION

HUDSON VALLEY REGION

Jeanine Rodgers Caruso, CIPMA,
MBA, CEO, Municipal Advisor
63 Putnam Street, Suite 202
Saratoga Springs, New York 12866
(518) 541-3861

Beth A. Ferguson
Vice President, Municipal Advisor
827 Route 82, Suite 10231
Hopewell Junction, New York 12533
(845) 447-2214

WESTERN REGION
Kelly Lathan, Financial Analyst
5 North Avenue
LeRoy, New York 14482
(585) 502-5010

www.Įscaladvisors.com
Founding Įrm member of the NaƟonal
AssociaƟon of Municipal Advisors
4/1/20
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Remember FEMA is a “funder of last resort”
for local governments. It is critical to exhaust
all available funding from your insurance
provider, as well as available funding
from other federal agencies, such as those
under the Department of Health and
Human Services before applying for
FEMA assistance.
COVID-19 is a uniquely challenging
disaster in terms of its costs and national
scale – an unprecedented situation in which
every state, territory, tribe, county, and
municipality is experiencing a Presidentially
declared disaster, all at the same time. Local
governments need to plan for this to be
a long-duration, high-impact event in
which response and recovery will
overlap signiﬁcantly.
FEMA is a lifesaving partner in ensuring local
governments get the emergency resources
they need to manage the COVID-19 crisis
while also providing critical ﬁnancial
assistance to mitigate losses. While FEMA
cannot make your community ﬁnancially
whole to your pre-disaster conditions, they
will help address eligible post disaster
expenses. To make that partnership work,
local government leaders must arm
themselves with the information and
guidance to ensure they’re making the
right moves and collecting the right data —
the right way. The silver lining to this
unprecedented event is local, county and
state governments will be better prepared
and more resilient for addressing future
natural disasters by navigating through this
COVID-19 pandemic. I
ABOUT THE AUTHORS: Wayne Cobleigh
is the Vice President of Client Services at
GZA GeoEnvironmental and Jeff Stevens
is the Vice President of Emergency
Management at iParametrics. Mr. Cobleigh
can be reached at wayne.cobleigh@gza.com
and Mr. Stevens can be reached at
jeff.stevens@iparametrics.com.

Ask the Association | continued from page 15

requesting that senior engagement staff,
such as engagement partners and senior
managers, be rotated to provide a fresh
perspective. Except in cases where a
multiyear agreement has taken the form
of a series of single-year contracts, a
contractual provision for the automatic
renewal of the audit contract (e.g., an
automatic second term for the auditor
upon satisfactory performance) is
inconsistent with this recommendation.

Q

How can our entity pay its NYSHIP

bill pay for remitting your agency’s NYSHIP
premium payments to the Department’s
banking vendor. Online bill pay is a
digital payment service for paying bills
online through your agency’s banking
vendor’s website or portal. After logging
on to your bank’s website, you would then
navigate to its online bill pay feature and
setup NYSHIP as a new bill pay provider
or payee. In setting up the new bill pay
provider, use your 5 digit NYSHIP agency
code as the account number and the
billing address as:

premiums electronically?

A We reached out to NYSHIP and
learned the following: The following
provides additional details for using online

NY STATE DEPT. CIVIL SVC-AGENCY PMT
PO Box 645481
Cincinnati, Ohio 45264-5481

* Please Note: Legal cites in this column
are not to be construed as legal advice
or a legal opinion. Any legal questions
should be directed to an attorney, legal
department, or the Ofﬁce of the State
Comptroller. I

QUESTIONS
Do you have a government ﬁnance related
question or searching for a resource to help
you in your job? Are you curious about the
status of state or federal legislation affecting
your government? If so, please contact
Fred Shellard, Director of Professional
Services at (518) 465-1512 or e-mail or at
shellard@nygfoa.org.

OUR MISSION
The mission of NYGFOA is to strengthen the capacity of government ﬁnance professionals to manage public ﬁnances effectively
and responsibly and to use the collective knowledge and expertise of its members for the public beneﬁt
by enhancing government efﬁciency and accountability throughout New York State.
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SAFETY & RETURN

MADE EASY
Keeping Funds Safe Across America
Did you know that thousands of government ﬁnance ofﬁcers use Insured
Cash Sweep® and CDARS® to keep taxpayer dollars safe? With Insured
Cash Sweep, or ICS®, and CDARS, your organization can access FDIC
insurance beyond $250,000 on large deposits placed into demand
deposit accounts, money market deposit accounts, and CDs—by working directly with one bank.
And, deposits placed through ICS and CDARS have the potential to earn a rate comparable to prime
money market mutual funds1 with protection that is backed by the full faith and credit of the U.S.
government. Ask your bank if it offers ICS and CDARS, or ﬁnd one of the thousands that do.

www.ICSandCDARS.com
[1] Deposits placed using ICS and CDARS earn interest at rates set by the depositor’s relationship institution that places the funds. Rates will vary.
Placement of funds through the ICS or CDARS service is subject to the terms, conditions, and disclosures in the service agreements, including the Deposit Placement
Agreement (“DPA”). Limits apply and customer eligibility criteria may apply. In the ICS savings option, program withdrawals are limited to six per month. Although
funds are placed at destination banks in amounts that do not exceed the FDIC standard maximum deposit insurance amount (“SMDIA”), a depositor’s balances
at the relationship institution that places the funds may exceed the SMDIA (e.g., before ICS or CDARS settlement for a deposit or after ICS or CDARS settlement
for a withdrawal) or be ineligible for FDIC insurance (if the relationship institution is not a bank). As stated in the DPA, the depositor is responsible for making any
necessary arrangements to protect such balances consistent with applicable law. If the depositor is subject to restrictions on placement of its funds, the depositor
is responsible for determining whether its use of ICS or CDARS satisﬁes those restrictions. ICS, Insured Cash Sweep, and CDARS are registered service marks of
Promontory Interﬁnancial Network, LLC.
0420
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Bits
& Piece
s

10 STEPS TO RUNNING A WORTHWHILE MEETING

During the pandemic, many have been mandated to work remotely
(mostly from home), likely increasing the need to hold virtual meetings
(who hasn’t heard of Zoom!). Although the number of meetings you
participate in are likely increasing, the number of hours in the
day have not.
Meetings are not all bad, although their cost can easily outweigh their
beneﬁts if not managed well. Below are 10 quick tips to consider when
scheduling and holding meetings to ensure they are worthwhile:
1. Create a meeting agenda that explicitly identiﬁes the goals
of the meeting.
2. Assign a meeting leader.
3. Assign someone to record important decisions made at
the meeting.

4. Assign a coordinator to handle logistics.
5. Make sure participants who have speciﬁc tasks to perform know
their roles and the time limit.
6. Structure the agenda so that participants with an important
but limited role can attend just for the agenda items that are
relevant to them.
7. Send out a succinct meeting agenda and supporting materials at
least 24 hours in advance.
8. Maximize time spent doing real work to achieve the meeting’s goals.
9. Have a clear start and stop time for each agenda item.
10. Schedule the meeting at the beginning or end of the day, lunch,
or some other natural break point in individual worktime.
Happy Meetings!
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Helping local governments
manage their investments
NYLAF’s aim is to provide unrivaled investment experience and
client service excellence to every Participant of the Fund.

Rajesh
Chainani (RC)

Chase
Byler

Mike
Stramara

Ao
Vang

Brittany
Dalziel

Ambria
Slobozien

Carolyn
Thompson

Ken
Shuler

Mike
Marino

NYLAF is a comprehensive cash management service developed and managed for
New York State's local governments – city, county, village or township.
Benefits
• Rated AAAm by Standard & Poor’s signifying excellent
safety of invested principal*
• Automated Clearing House (ACH) – eliminates the cost
of wire transfers to NYLAF
• No charge for wire transfers from NYLAF to banking
institutions

• Financial management and investment services
• Same day cash for state subsidies and all deposits
to MAX
• Independently audited financial statements
• Online access to account information through
NYLAF online www.nylaf.org

• Customized cash management services

The information contained, while not guaranteed as to accuracy or completeness, has been obtained from sources, which we believe to be reliable.
Opinions expressed herein are subject to change without notice. This notice shall not constitute an offer to sell or the solicitation of an offer to
buy, nor shall there be any sale of these securities in any state in which said offer, solicitation or sale would be unlawful prior to registration or
qualification under the securities law of any such state. Please refer to the NYLAF Information Statement for any questions at www.nylaf.org.

866-996-9523 Option 2 | www.nylaf.org

28 | NYGFOA Newsletter | SUMMER 2020

UPCOMING EVENTS | 2020
REGIONAL ‘VIRTUAL’ SEMINARS

VIRTUAL CONFERENCE SERIES DATES

(all programs run from 1 pm to 4 pm)

(all sessions begin at 1 pm)

JULY

AUG.

7

Northeast Summer Seminar
(Virtual)

21

Western Summer Seminar
(Virtual)

17

4

Downstate Summer Seminar
(Virtual)

24

18

Long Island Summer Seminar
(Virtual)

More information on dates and locations for the
Fall and Holiday Seminars will be available soon!

JULY

10

Financial Impacts of
Hemp Legalization
Abandoned Property Laws and
Regulations and Yellow Book
Audits: What Finance Ofﬁcers
Need to Know*
The New Blue Book and
You and Cybersecurity Threats
Code Red*

* Two Sessions

Information on these and other upcoming programs
can be found on the NYGFOA website at
www.nygfoa.org

