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Nancy Weiss (NYCLASS) invited me, as her guest, to the Western
Region Summer Seminar in July 2001. It was our famous “golf
event” that has continued every July since. I had a family emergency the day before, and with 2001 being before social media
and rampant iphone use, I was unable to contact her to cancel.
We laughed about it years later, that I stood her up.
Ed Mongold (Town of Tonawanda) answered a random phone
call question I made to him the next month. I looked up the
Town Comptroller number and blindly called him. He invited me
to attend the “lunch group” in the Western Region that also continues strong, to this day. When we are all in attendance, there are
well over a dozen government ﬁnance people meeting monthly.
Dave Brown (Town of Lancaster) and Brian Krause (Town of
Cheektowaga) are my go-to people when I wonder “what does
everyone else do?” They’ve just about seen it all. Kathy Saville
(Irondequoit Schools – formerly Town of Ogden for many years)
has guided me throughout my career, and Janet Plarr (Village of
Blasdell) is game to try just about anything I can come up with (if
she hasn’t already had the idea herself). Janet wears so many hats,
I’m surprised she can hold her head up! The attorneys, bankers
and ﬁnancial advisors that I have met these past 18 years, I now
consider as friends too. The one thing we ALL have in common,
is our membership in NYGFOA.
So, rather than traipse around the state attending each region’s
events this year, I may pass on a few to attend events from other
organizations to spread the word about NYGFOA. I encourage
you all to talk us up as you attend other programs and meet
people in your government ﬁnance world. We are our own best
advertisement. This organization is important, its future is important. As a large percentage of our members approach retirement
age (myself being about 3 years out), it becomes even more vital
that our knowledge, experiences, mistakes and triumphs are
passed on to those coming behind us. Please feel free to contact
me (716) 773-9600 ext. 601 or the Association (518) 465-1512 with
any questions or suggestions on how we can better serve you.
Sincerely,

Pamela
Pamela J. Barton
Supervising Accountant
Town of Grand Island
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Doing the Right Thing When it is Hard: Living Your Ethics
in Tough Situations
By Shayne Kavanaugh, GFOA of the U.S. and Canada

The expected
response to an
ethical dilemma
is often righteous
indignation, which
probably won’t
go very far.
More persuasive
approaches that
look for constructive solutions may
be more effective.

Knowing the right thing to do is usually not
that hard, but doing the right thing in the
face of pressure to do the wrong thing or
to look the other way can be very hard. In
fact, ethical tragedies are often the result
of people who sit silently on the sidelines,
afraid or uncertain of what to do about a
transgression. This the premise of the book,
Giving Voice to Values by Mary Gentile,
a professor at the University of Virginia
Darden School of Business and creator/
director of “Giving Voice to Values,” an
innovative approach to values-driven
leadership development.
Most of the ethical guidance that public
ﬁnance ofﬁcers encounter comes in the
form of ethical analysis, or distinguishing
right from wrong. But Gentile believes that
in many of the most common situations,
most people already can distinguish
between right from wrong, so what is
needed is to make ethical behavior more
common to help people act on the
knowledge they already have. Gentile
posits, most people want to live in
accordance with their values and have
successfully voiced their values in their
lives at some point. This is a good starting
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point for helping people voice their values
more often and more effectively.
Giving Voice to Values has seven foundational concepts: values; choice; normality;
purpose; self-knowledge, self-image
and alignment; voice; and reasons and
rationalizations.
VALUES
Values are different from ethics. Ethics
imply a set of rules that are provided by an
outside entity and that you are expected
to comply with. In contrast, values come
from within. If the goal is to do the right
thing, we will ﬁnd moving with our highest
aspirations and sense of self (i.e., values)
easier than attempting to merely comply
with an outside set of rules (ethics). Gentile
encourages us to reﬂect on what our values
are, suggesting that there will probably
be a fair amount of convergence among
people regarding key values. For example,
cross-cultural studies have suggested
values like honesty, respect, responsibility,
fairness and compassion are widely shared.
GFOA’s own research suggests that values
related to trustworthiness are important
among GFOA members.

Besides ﬁnding your own moral footing,
you can appeal to values like those described above when making your case for
a particular course of action. For instance,
if a colleague in the ﬁnance department
advocates for behavior that you consider
questionable, you might appeal to the
need for you both to maintain your trustworthiness as an argument against this
course. Not everyone will share all of your
values, so we shouldn’t assume too much,
but appealing to the core values that
most people will agree with (as opposed
to framing our positions in terms that are
more speciﬁc to our individual style or
preferences) will increase your chances
of success when you need to give them
voice. The success of this conversation is
often more about how we frame and
communicate our positions than about
simply deciding what is right.
CHOICE
In her research, Gentile has often found
that people who acted in an unethical
manner did so because they thought they
“didn’t have a choice,” but she believes we
actually have a wider range of choice than
we might think. A common psychological
phenomena called “narrow framing”causes
us to focus on the information right in front
of us and to ignore other options and
possibilities. What this means is that we
need ways to help us see other options.
One way to do this is to create a network
of allies before you need to respond to
a values conﬂict. For example, some
governments have developed explicit
values statements that they promote in
meaningful ways (e.g., making them
integral to the employee orientation and
performance management program).
This would help make employees more
comfortable with discussing the values
continued page 12

Independent Financial Advisors

Assisting municipalities throughout New York State
to meet all of their capital and cash flow needs.
Our services include:

Bond, Note and Lease Financings
Refunding Analysis
EFC Bond Issues
Credit Rating Presentations
Water/Sewer and Property Tax Rate Analysis
Strategic Consulting Services*
Multi-Year Plans
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NYS Conference of Mayors as the first-place winner of its
2018 Local Government Achievement Award.
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Taking Stock: 3 Questions Every Finance
Ofﬁcer Should Ask Themselves Today
By Colin MacNaught, BondLink

1

It’s a pretty common understanding that governments lag other
industries in terms of the adoption and incorporation of technology.
Continuing professional development for
Finance Ofﬁcers is important. When I was
an active GFOA member, I learned many
best practices from my peers on ﬁnance
issues I really cared about and mattered
greatly in my role.
As we edge closer to Summer and look
ahead to the second half of 2019, now is
a good time to take stock of your own
approach. Compared to peers, how are
your own ﬁnancial management practices.
How are you managing responsibilities
both in the short-term and long-term?
One common responsibility amongst
nearly all GFOA members is the issuance
of bonds to fund public infrastructure.
Given the large sums of public funds that
are typically involved, this is one area in
which a ﬁnance ofﬁcer can’t fall behind.
As a former issuer myself, here are the
questions I would ask myself as the bond
market continues to modernize:
Since I’m under-resourced, what’s my
technology strategy? It’s a pretty common
understanding that governments lag other
industries in terms of the adoption and
incorporation of technology. For example,
while most organizations have pivoted their
networks to cloud computing, a recent
survey indicates only 5% of governments
have done so. What’s not as well understood, or appreciated by the general
public, is how under-resourced most
government ﬁnance ofﬁcers are today.
Many ﬁnance ofﬁcers have limited staff, and
yet can be responsible for a multitude of
critical operations such as tax collections,
budget forecasting, and the annual audit.
When it comes to bond ﬁnancing,
given the lack of resources available,
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governments should be incorporating
more technology than other industries,
not less. Technology can help manage the
bond ﬁnancing process more efﬁciently,
including document preparation and
disclosure ﬁlings to the MSRB’s EMMA®
website. The bigger, potential long-term
payback for issuers who invest in technology, is the ability to harness the Internet to
raise awareness for a future bond sale and
attract new investors.
Technology, like electronic trading
platforms, are moving the bond market
in a new direction. How should I be
pivoting my bond ﬁnancing programs?
Low interest rates have masked a number
of signiﬁcant challenges in the bond market
that will likely negatively impact issuers
when rates rise or the supply of issuance
of bonds rises back to normal levels.
For example, tax code changes in 2018
resulted in the loss of a major segment
of the bond investor base that supported
muni issuers in the primary market.
Issuers should be proactive about expanding and diversifying their investor base
in order to hedge against higher rates or
the loss of primary market demand. Using
technology that’s now available, it’s both
affordable and scalable to engage existing
bond investors and explore new channels to reach additional potential buyers
for future bond ﬁnancings. There’s really
no downside to enhancing your investor
outreach program, and academic research
shows there can be long-term beneﬁts to
these efforts. In a crowded bond market

2

3

in which nearly every issuer is rated ”AA”
or higher, make investor transparency and
engagement your way to stand apart.
How do I open up my bond sales –
competitive or negotiated – to local
residents, individual buyers, and other
non-traditional bond investors? Fed data
has indicated for years that individuals
make up the largest class of investors in the
muni bond market. Yet studies show that
individuals tend to get access to bonds
mostly in the secondary market. When any
buyer is relegated to buy in the secondary, it typically means less demand in the
primary market for issuers and less yield for
the investors.
Technology is the answer again. Individuals
are online and mobile today. You can buy
stocks, move funds in a bank account, and
apply for a mortgage on your phone. Issuers need to “meet” this very important investor class online. Responsive IR websites
– that are optimized for phones and tablets
– can send reminders and alerts for an upcoming bond sale and be incredibly helpful
to individual bond investors. Issuers can
use an IR website to highlight the projects
being funded by the bond sale, making a
connection between the investment and
the infrastructure being built. IR websites
should also include details of an upcoming
bond sale, including a Preliminary Ofﬁcial
Statement. These suggestions may seem
basic, but lack of an online presence and
lack of access to bond sale information
are major obstacles for meaningful retail
participation in any issuer’s bond sale.
Overall, using technology to efﬁciently
engage and inform investors of all sizes can
increase the chances of their becoming
long-term and repeat investors, beneﬁtting
your bond programs. I

ABOUT THE AUTHOR: COLIN MACNAUGHT is the CEO and Co-Founder of BondLink.
He is a former Assistant State Treasurer for the Commonwealth of Massachusetts, and former
Vice-Chair of the Committee on Governmental Debt Management. He can be reached at
colin@bondlink.com.

Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed
for New York’s public employees
For additional information regarding The Empire Plan or the Excelsior Plan, public employers
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)
for the New York State Health Insurance Program at PELU@cs.ny.gov.
Employee Beneﬁts Division of the New York State
Department of Civil Service
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GASB UPDATE
Provided by the Governmental Accounting Standards Board

GASB REVISES STANDARDS TO IMPROVE REPORTING
OF CONDUIT DEBT OBLIGATIONS
GASB has improved its existing standards to provide a single method
for government issuers to report conduit debt obligations and related
commitments. The enhanced guidance is designed to eliminate
diversity in practice associated with these issues.
Conduit debt obligations are debt instruments issued by a state
or local government to provide ﬁnancing for a speciﬁc third party,
which is primarily liable for repaying the debt instrument. Third
parties sometimes seek this kind of tax-exempt ﬁnancing for projects
such as the construction of a not-for-proﬁt hospital, a not-for-proﬁt
university library, or a qualifying private business’s headquarters
building.
The GASB’s existing standards — Interpretation No. 2, Disclosure
of Conduit Debt Obligations — allowed variation in practice among
governments that issue conduit debt obligations, which adversely
affects the comparability of ﬁnancial statement information.
The variation arose from the option for government issuers either
to recognize conduit debt obligations as their own debt or to
disclose them.
Statement No. 91, Conduit Debt Obligations, addresses the variation
in practice by:
• Clarifying what is a conduit debt obligation;
• Eliminating the option for government issuers to recognize conduit
debt obligations, thereby providing a single method of reporting;
• Broadening the deﬁnition of conduit debt obligations to include
those for which government issuers (1) make related additional
commitments, such as guarantees or moral obligation pledges,
or (2) voluntarily agree to make debt service payments or request
an appropriation for such payments, if necessary;
• Clarifying how government issuers should account for and
report (1) commitments they extend or voluntarily provide and
(2) arrangements associated with conduit debt obligations, which
often are characterized in practice as leases, but are not leases for
ﬁnancial reporting purposes; and
• Enhancing note disclosures.
Although government issuers will no longer report conduit
debt obligations as liabilities, they may need to recognize a
liability related to commitments they make or voluntarily provide
a liability associated with that conduit debt. Statement 91 requires
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a government issuer to recognize a liability if qualitative factors
indicate that it is more likely than not that it will support one or more
debt service payments for a conduit debt obligation.
The full text of Statement 91 is available on the GASB website,
www.gasb.org.
GASB PROPOSES GUIDANCE ON CLOUD COMPUTING
AND SIMILAR SUBSCRIPTION-BASED IT ARRANGEMENTS
GASB has proposed new guidance on the accounting and ﬁnancial
reporting for subscription-based information technology arrangements (SBITAs), which have become increasingly prevalent among
state and local governments over the past several years.
The Exposure Draft, Subscription-Based Information Technology
Arrangements, effectively would apply many of the provisions of
Statement No. 87, Leases, to subscription-based transactions.
The Exposure Draft proposes:
• Deﬁning a SBITA as a contract that conveys control of the right
to use a SBITA vendor’s hardware, software, or both, including
IT infrastructure, for a period of time in an exchange or exchangelike transaction.
• Governments with SBITAs would recognize a right-to-use
subscription asset and a corresponding subscription liability
(with an exception for short-term SBITAs with a maximum term
of 12 months).
In addition, the Exposure Draft includes proposals related to outlays
other than subscription payments, including implementation costs
and note disclosures related to a SBITA.
Although existing GASB literature addresses on-premise computer
software — either internally developed or acquired through perpetual licensing agreements — stakeholders have raised questions
regarding the proper accounting for and reporting of cloud computing and other remote-access forms of software applications and data
storage, which are subscription based. The lack of guidance caused
inconsistency in accounting and ﬁnancial reporting for SBITAs.
The proposed Statement would be effective for ﬁscal years beginning after June 15, 2021, and all reporting periods thereafter. Early
application would be encouraged.
continued page 28

OSC ISSUES UPDATED JUSTICE COURT HANDBOOK
Provided by the Ofﬁce of the State Comptroller

In January 2019, the Ofﬁce of the State Comptroller (OSC) released
a revised edition of their Handbook for Town and Village Justices and
Court Clerks.
•
OSC has compiled this handbook as a comprehensive accounting
and reporting guide for justice court personnel and others interested
in accounting and ﬁnancial reporting by justice courts in New York
State. The handbook provides an overview of accounting and
ﬁnancial reporting principles to be used by justice courts to account
for and report their ﬁnancial activities.
New and/or updated material in the revised Guide includes:
• Expanded section on When to Report (pg. 11) and How to
Report (pg. 13);
• Procedures for requesting current or past invoices/distribution
statements (pg. 24);
• General guidelines for electronic data protection (pg. 24);
• Information and illustrative examples for reporting Bail
Poundage (pg. 27), requesting reimbursement for photo copies

•

•
•
•
•
•

Bits
& Piece
s

(pg. 30), reporting violations of Hand-Held Mobile Telephone
(Cell Phones) and Other Portable Devices (pg. 35) and reporting
Photo Monitoring violations (pg. 37);
Information and illustrative examples for reporting by
Non-Electronic Filing courts (paper) (pgs. 54-61);
Expanded distribution codes listing and explanations to include
State share of court receipts and an example of a IBP distribution
summary (pgs. 62-67);
Updated information and procedures for requesting/initiating
refunds, including a sample refund request letter (pg. 73);
Information on the acceptance of credit cards (pg. 87);
Legislative updates through 2009 – Appendix 1;
Updated Frequently Asked Questions – Appendix 6; and
Updated General Recordkeeping Requirements for Town and
Village Justice Courts – Appendix 8.

The Guide can be downloaded from the OSC website at
https://www.osc.state.ny.us/localgov/pubs/jch.pdf. I
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Committed to
your Community.

AT PERMA, WE DON’T THINK OF OURSELVES
AS JUST A WORKERS’ COMPENSATION PROVIDER.
We’re tightly woven into the very fabric of your community.
Just as you look out for your family, friends and neighbors, we’ll always be there for you. Doing more than
what’s expected to help you and your loved ones so you can keep your community safe and strong.
~ That’s why we created New York State’s first and only crossing guard training program.
~ Why we subsidized a family’s lengthy hotel stay when one of our injured members was
hospitalized out of town.
~ Why we brought food and clothing relief to a county member after catastrophic flooding
during a hurricane.
We go well beyond workers’ compensation to offer you everything from comprehensive
risk management training, a personalized claims team, and patient advocates,
to fraud detection, wellness programs and transitional duty services.
To find out more contact:
Leah Demo, Sales Executive at 888-737-6269 ext. 22142,
Cell: 323-807-8677, or ldemo@neami.com
Tony Cassaro, Sales Executive at 888-737-6269 ext. 22124,
Cell: 518-221-3970, or acassaro@neami.com
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Employment Opportunities
COUNTY OF TOMPKINS

Director of Accounting Services
Annual Salary: $68,786 - $74,693
Duties & Responsibilities: The Director is
responsible for supervising, managing, and
coordinating the ﬁnancial activities of a county
government. The Director will be deeply involved
in implementing and overseeing organizationwide ﬁnancial reporting and the maintenance of
policies and procedures of internal controls which
safeguard public assets. The Director is responsible
for the production of ﬁnancial statements and the
compilation of the annual ﬁnancial report.
Education & Experience Requirements:
Minimum requirements include graduation from a
regionally accredited or New York State registered
four year college or university with a Master’s
degree in Accounting, Public Administration,
Business Administration or a related ﬁeld which
must have included or been supplemented by
at least twelve credits in accounting. Also, the
candidate needs to have two years of full-time
paid (or the part-time equivalent) supervisory
experience in preparing and maintaining governmental ﬁnancial accounts and records which
must have involved preparation of ﬁnancial statements as well as other accounting activities.
How to apply: An online listing and application
form can be found at this URL:
https://www.tompkinscivilservice.org/civilservice/
apply/4444
___________________________________
BUILD AMERICA MUTUAL

Surveillance Analyst
Annual Salaries: Dependent upon qualiﬁcations
and experience.
Duties & Responsibilities: The successful
candidate will analyze disclosure reports and make
internal rating recommendations to the Surveillance
Committee and ensure that the updated ﬁnancial,
economic and demographic data is input to the
company’s database. BAM is committed to
improving transparency in the municipal market,
and surveillance analysts are responsible for
ensuring that issuers deliver their annual disclosure
reports when due, and making relevant issuer
updates available on the company’s website.

Education & Experience Requirements:
Candidates should have 2 to 3 years of experience
in municipal bond/credit analysis, a Bachelor’s
degree in accounting, economics or business and/
or a master’s degree in a related ﬁeld. Prior bond
insurance and/or rating agency experience is
a plus.

Accountant: A Bachelor’s Degree in Business
or Accounting. A CPA is highly desired but
not required.

How to apply: An online listing and application
form can be found at this URL: https://www.
onewire.com/p-279218-Municipal-Bond-AnalystAssociate.asp
___________________________________

RS ABRAMS & CO., LLP

CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(CDTA)

Budget Analyst/Data Analyst/Accountant
Annual Salaries:
Budget Analyst: $55,064.02 - $69,380.66
Data Analyst: $50,245.92 - $63,309.85
Accountant: $56,275.43 - $70,907.04
Duties & Responsibilities:
Budget Analyst: Provides analysis on operational
and capital spending plans. This will be accomplished by extracting data from enterprise systems,
comparing and interpreting results and communicating ﬁndings at multiple levels of the organization.
Data Analyst: Oversees and maintains the integrity
of the Authority’s capital budget by monitoring and
analyzing expenses in accordance with project
managers and senior staff.
Accountant: This person will be primarily focused
on ﬁnancial reporting, withdrawal processing as
well as accounts payable for Grants, Capital Project
Funds and Authority Projects.
Education & Experience Requirements:
Budget Analyst: A Bachelor’s degree in business
with a concentration in economics, statistics
or other math related focus (advanced degree
preferred) along with 3-5 years’ experience in
an analytical role handling ﬁnancial budgets and
experience working in grant funded operation.
Data Analyst: A Bachelor’s degree in accounting or
business administration with 3-5 years professional
experience in an analytical role required along with
previous grant experience.

How to apply: Please apply at https://www.cdta.
org/employment-opportunities
___________________________________

Senior Accountants and Staff
Accountants
Annual Salary: Dependent upon qualiﬁcations
and experience.
Duties & Responsibilities:
Senior Accountants: Successful candidates will
prepare ﬁnancial statements, effectively plan and
manage audit test work, prepare or assist in the
preparation of corporate, individual and other tax
returns and provide analysis on operational and
capital spending plans.
Staff Accountants: Successful candidates assume
responsibility for audited ﬁnancial statement
engagements or segments of audits under the
supervision of more experienced staff.
Education & Experience Requirements:
Senior Accountants: Candidates need to be
proﬁcient with GAAP or specialized accounting
principles and ﬁnancial statement presentations.
Prior audit experience of not-for-proﬁts and
governments a plus but not required.
Staff Accountants: Candidates should have
education and background to become proﬁcient
at preparing various types of ﬁnancial statements.
How to apply: Please submit your resume and
cover letter to Ms. Alexandria Battaglia, CPA
at abattaglia@rsabrams.com or fax to
631-234-4234. I
___________________________________

Members can submit a government
ﬁnance employment posting
free of charge by contacting
Maura K. Ryan, Executive Director,
at ryan@nygfoa.org.
___________________________________
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Doing the Right Thing When it is Hard: Living Your Ethics in Tough Situations | continued from page 4

Of course, not all values conﬂicts will have
a fairytale ending. If we recognize this ahead
of time, we should be prepared to exit the
organization and/or make sure that the
appropriate audiences are aware of the
problems if we can’t ﬁnd a good solution
to a values conﬂict. We can all take practical
steps to make this step easier, such as
maintaining professional networks and
keeping enough aside in personal ﬁnancial
reserves so we can weather a period of
unemployment.
PURPOSE

and bringing them up. A ﬁnance department
could even articulate values that are important to ﬁnance in particular as way of creating
a support network; using the language of
ﬁnance would make this feel more relevant
and realistic to practitioners. With a support
network in place, we might not feel trapped
into going along with questionable behavior.
Another strategy is to practice communication skills. If you can communicate effectively,
you have more options for responding
to conﬂicts. This does not mean you need
to become skilled at improvising ethical
arguments. Rather, Gentile found that
people who successfully voiced their values
planned and scripted their responses.
Further, they often looked for the right
moment and the right context to make
their cases and prepared themselves with
the appropriate data and examples.
You can also give yourself room to maneuver
by posing questions to others rather than
making arguments; sincere questions may
prompt them to reconsider their views. To
illustrate, you might ask someone to explain
why they think their proposed course of
action is the best option, what the risks are,
and what the consequences are if things go
wrong. Even if your colleagues don’t change
their minds on their own, you can uncover
their underlying motivations – information
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you’ll need to reﬁne how you communicate
with them.
Gentile believes that the most powerful
strategy to open up a conversation is framing. For instance, imagine your colleagues
want to pursue an “opportunity” of questionable legality. This could be reframed as
“a risk we all want to avoid.” Another
example is when someone characterizes
ethically challenged behavior as “common”
or “acceptable.” In this case, you could offer
evidence that the ethical alternative is, in fact,
more common or widely supported.
NORMALITY
Values conﬂicts happen. If we accept this,
we can prepare for it and avoid overreacting,
which can lead to hasty or ill-considered
actions or to describing the conﬂict in
apocalyptic terms, all of which reduce the
odds of a successful outcome. Overly
emotional responses can also lead to a
“deer-in-headlights” reaction, where we
limit our own options and fail to access the
communication and reasoning skills that
we already possess, thereby limiting our
effectiveness. Normalizing and accepting
the potential for values conﬂicts recognizes
that we all have different points of view and
sometimes conﬂicts will occur. That conﬂict
can be either destructive or constructive,
depending on how you approach it.

We ﬁnd it easier to voice our values when
we feel empowered by an ennobling
purpose, rather than feeling that we are just
responding to a set of moral constraints. For
example, a public ﬁnance ofﬁcer might think
about maintaining the trust that public has
bestowed upon him or her as keeper of the
community’s shared ﬁnancial resources.
This purpose suggests a series of positive,
uplifting goals – goals that other people may
wish to help you with.
SELF-KNOWLEDGE, SELF-IMAGE
AND ALIGNMENT
We all have strengths and weaknesses,
and a wide array of research suggests that
we are happier and more successful when
we know our strengths and accentuate them.
For example, if you are pragmatic, you might
excel at recognizing what others are trying
to achieve with a proposed course of action
and help develop an alternative that achieves
that goal while honoring the values you are
championing.
Gentile suggests creating a “self-story”
that is consistent with your strengths to help
create a mental image that you want to
maintain, making it easier to voice your
values. For example, if you see yourself
as someone who is courageous, you’d want
to live up to that self-image by addressing
a potentially risky values conﬂict head on.
If you see yourself as a pragmatic person,
you might be more likely to make a reasoned
case for ethical behavior rather than losing
your cool.

continued page 14

You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State
and Local Governments prepare for and meet the
financial challenges they face ahead.
Call (631) 234-4444 today!
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Planning

Trust

Islandia: 3033 Express Drive North | Suite 100 | Islandia, NY 11749
White Plains: 50 Main Street | Suite 1000 | White Plains, NY 10606
www.rsabrams.com
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Doing the Right Thing When it is Hard: Living Your Ethics in Tough Situations | continued from page 12

When self-knowledge and self-image are
aligned, you have a powerful basis for action.
VOICE
There are many ways to voice our values,
including assertion, questioning, researching
and presenting data, negotiating, leading by
example, and recruiting allies. We need to
ﬁnd the methods we are most skilled in and
comfortable with so we can gain conﬁdence
in our ability to voice our values.
Context matters because some methods
of voice will be more successful than others
in certain situations. Being a good listener
will help you better understand the context
and thereby pick the best technique. Earlier,
we mentioned framing and reframing as a
powerful strategy for opening up a conversation. Framing is also an important skill
because it can help you adjust the context
to one that is more suitable for your favored
techniques. For example, perhaps if you are
not a skilled emotional communicator, you
might be able to reframe to bring more
reason into the discussion (or vice versa).

Like any skill, the ability to give voice to
values improves with practice. Therefore,
Gentile advocates deliberately practicing
your delivery, including scripting out what
you want to say during a values conﬂict,
delivering it to a supportive peer, and getting
coaching from your peers or a mentor.
REASONS AND RATIONALIZATIONS
The perpetrators of unethical behavior
typically have rationalizations for what they
are doing. Part of giving voice to values
is recognizing these rationalizations and
countering them. These counterpoints
don’t necessarily come in the form of ethical
arguments against the course of action in
question. By recognizing what’s at stake for
your colleagues, you can craft a persuasive
response – one that is in favor of the shared
values held by you and your audience.
Eventually, you will become skilled at
recognizing rationalizations because people
typically use just a few of them. This allows
you to more easily bring the rationalization
to the surface, discuss it, and counter it.

Here are some examples:
• Expected or Standard Practice: “Everyone
does this, so it’s really standard practice.
It’s expected.”
• Materiality: “The impact of this action is
not material. It doesn’t really hurt anyone.”
• Locus of Responsibility: “This is not my
responsibility; I’m just following orders
here.”
• Locus of Loyalty: “I know this isn’t quite fair
to citizens, but I don’t want to hurt my staff/
boss/agency.”
The counter the “standard practice” rationalization, you might point out that if everyone
were doing it and it were widely accepted,
then there wouldn’t be prohibitions or advisories against doing it. Or, you could point
out examples where the behavior hasn’t
occurred or where the opposite behavior is
common. Once these counteracting strategies are part of your repertoire, you can use
them repeatedly.

CONCLUSIONS - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Giving Voice to Values closes with lessons about how to put these seven foundations into operation, drawn from Gentile’s research and direct
experience instructing people in this method:
1. Arguments in Favor
of Values do Not Have
to Be Perfect: Often, we
fail to voice our values
because there appear to
be good reasons not to.
But if you take some time
to critically analyze those
reasons, you will often see
that they aren’t as strong
as they ﬁrst appeared and
that your reasoning
compares favorably.

2. Consider the Risks
of Not Voicing Your
Values: We often let the
risks of speaking up stop
us from doing it, but
there are severe risks to
letting unethical behavior
go unchecked.

3. The Best Argument
May Be the Most
Unconventional One:
The expected response
to an ethical dilemma is
often righteous indignation, which probably
won’t get you very far.
More persuasive
approaches that look
for constructive solutions
may be more effective.

4. Buy Time for a
Response: In many
situations, you don’t
have to respond immediately to a values conﬂict.
Take time to formulate
your best response – just
because you may have
failed to respond when
a problematic idea ﬁrst
surfaced, it is not
necessarily too late to
do so afterward.

GFOA is working with Mary Gentile to bring her approach to public ﬁnance. We’ll provide updates on this project. I

Note: Read more at Gentile’s websites, GivingVoiceToValues.org and GivingVoiceToValuesTheBook.com.
ABOUT THE AUTHOR: SHAYNE KAVANAUGH is the Senior Manager of Research for the GFOA of the U.S. and
Canada. He can be reached at skavanaugh@gfoa.org.

This article is reprinted, with permission, from the April 2019 issue of Government Finance Review, a bi-monthly
publication of the GFOA of the U.S. and Canada.
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5. Access Your Source
of “Moral Competence: ”Someone who
voices their values doesn’t
necessarily have to see
themselves as a bold risktaker. A cautious or fearful
person may ﬁnd the will
to voice their values out
of concern of what might
happen if they don’t.
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Away with the Whip for Performance Management
By Katherine Barrett and Richard Greene, Governing Magazine

Performance
management is
morphing into
a kinder, more
effective tool.

The practice of performance management
has long been an unfriendly process. Goals
were set; data points were hauled out to
see how they measured up against the
targets. Agencies were called on the
carpet and pressed to do better.
But we’ve noticed a trend in recent
years toward a kinder, gentler brand of
performance management.
“There was a ‘gotcha,’ hammer-like
approach that created a culture
problem,” says Beth Blauer, Executive
Director of the Center for Government
Excellence at Johns Hopkins University.
Blauer, who is familiar with the performance
culture in scores of cities, adds that
“governments were creating rigid
performance routines and were focused on
making sure templates were populated.”
Less attention was paid to how the data
could actually be used to great effect
across the organization. “Thinking it’s all
the data and not the discourse that
follows,” Blauer says, “is total bull.”
It was an attitude that Larisa Benson,
the host of the Government Performance
Consortium in Washington state, knew
all about when she was Director of
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Government Management and Performance under Gov. Christine Gregoire.
As Benson recounts it, Washington had
decided to kick off its Government
Management Accountability and
Performance (GMAP) sessions by having
department heads and managers meet
with the Governor and other top ofﬁcials
to discuss the data they had gathered.
But Benson had reservations about the
approach. She and other leaders had
visited Baltimore and New York City to
see their performance management
programs in action, and they discovered
that some hard-working public ofﬁcials felt
diminished by the process of being drilled
with questions. “It had to do with the tone
of the questions,” she says, “and it didn’t
make people feel like they were side-byside looking at data.”
Benson saw that fear factors have
negative effects. “As soon as the brain
goes ofﬂine because you’re scared, your
creative energy is gone,” she says. “When
everyone is worried about winning or losing
at the budget game, they’re not putting
energy to critical thinking.”
She and her team brought an insight
back to Washington and tweaked the
setup of the GMAP meetings. Although
the Washington meetings were challenging, leaders were very deliberate about
facing problems together instead of
facing off against each other.
Here’s another variation on the same
theme. The New Orleans Fire Department
was having difﬁculties meeting its performance targets for response time, one of
the primary measures being used to evaluate the department. Oliver Wise, who was
Director of the Ofﬁce of Performance and
Accountability there until late 2017, recalls
that the ﬁre department seemed to regard
the work done by his group as “nothing but
grief. We were a thorn in the side.”

During Wise’s tenure, there was a major
house ﬁre that killed three people, including two children. The house, it turned out,
didn’t have any smoke detectors. So rather
than simply measure how long it took to
get to a ﬁre, the performance team created
a model that identiﬁed neighborhoods
most in need of smoke alarms. “That’s the
population that is most likely to die if there
is a ﬁre in the house.” Wise says.
Houses targeted by this data received free
smoke detectors. Shortly thereafter, a ﬁre
broke out in one of them. Eleven people
escaped. No one died. “Having data that
gave them actionable intelligence empowered the ﬁreﬁghters,” Wise says, “rather
than leaving them feeling berated.”
Many cities, notably those that have been
accepted into the Bloomberg-funded
What Works Cities project, now aim to use
performance data as a tool, not as a whip.
We’ve learned that lesson, too. Some
time ago, when we were involved with
Governing’s Government Performance
Project, we gave cities and states good
grades if they could demonstrate that
they were gathering outcome measures
and making them widely available. As
we’ve seen the world change, we’d never
do it that way again. Instead, we’d dig far
deeper into the actual changes that were
made in an entity as a result of the data
they gather. I

ABOUT THE AUTHORS:
KATHERINE BARRETT and RICHARD
GREENE write for Governing Magazine.
They can be reached at greenbarrett@
gmail.com.

This article is reprinted, with permission,
from the May 2019 issue of Governing
Magazine, a monthly publication.
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STATE LAW CHANGE TO LIST
OF PERMITTED COLLATERAL

NYS General Municipal Law (Section 10) was amended, effective
January 1, 2019, expanding the list of permissible collateral banks can
utilize to secure municipal deposits in excess of FDIC coverage.
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Provided by the GFOA of the U.S. and Canada

The law (Chapter 424 of the Laws of 2018) expands the options banks
have to collateralize public sector deposits by including bonds issued
by domestic corporations rated in one of the four (expanded from two)
highest rating categories by at least one nationally recognized statistical
rating organization.
NYGFOA recommends that ﬁnance ofﬁcers periodically review their
public sector entity’s collateral agreements with their banks and ﬁnancial
institutions. I

The GFOA of the U.S. and Canada recently announced that 13 government
entities in New York have earned GFOA’s Distinguished Budget Presentation Award for ﬁscal years beginning in 2018 (through March 31, 2019).
GFOA established the Distinguished Budget Presentation Awards Program
(Budget Awards Program) in 1984 to encourage and assist state and local
governments to prepare budget documents of the very highest quality that
reﬂect both the guidelines established by the National Advisory Council
on State and Local Budgeting and the GFOA’s best practices on budgeting
and then to recognize individual governments that succeed in achieving
that goal.
Documents submitted to the Budget Awards Program are reviewed by
selected members of the GFOA professional staff and by outside reviewers
with experience in public-sector budgeting.
The following is the list of New York entities which have earned the award
so far in 2019:

Government
Banking, with
a local touch.

• Albany County Airport Authority
• City of Batavia (Genesee County)
• County of Dutchess
• Town of Huntington (Suffolk County)
• County of Nassau
• City of New Rochelle (Westchester County)
• New York City Housing Authority

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and good
business go hand in hand.

Contact your local NBT Bank Government Banker for more information:
Jim Sullivan (Capital Region and North Country)
Jamie Reynolds (Central and Southern Tier)

• New York State Teachers’ Retirement System
• Port Authority of New York and New Jersey
• Rochester Genesee Regional Transportation Authority
• City of Rye (Westchester County)
• County of Sullivan
• City of White Plains (Westchester County)

518.437.4108
607-432-5126

More information on how to apply for consideration of this award can
be viewed at https://www.gfoa.org/award-programs/distinguished-budgetpresentation-award-program-budget-awards-program. I

Congratulations to the award winners!
Member FDIC
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TAXPAYER IDENTIFICATION NUMBER (TIN) MATCHING TOOLS
Provided by the Internal Revenue Service

There are two tools available to taxpayers that will help perfect their payee
data before ﬁling Form(s) 1099 with the Internal Revenue Service (IRS) and
Form(s) W-2 with the Social Security Administration (SSA). The Taxpayer
Identiﬁcation Number (TIN) Matching Program is offered by the IRS, and
The Social Security Number Veriﬁcation Service (SSNVS) is offered by
the SSA.

ON-LINE TAXPAYER IDENTIFICATION NUMBER (TIN)
MATCHING PROGRAM
The On-Line Taxpayer Identiﬁcation Number (TIN) Matching Program
is a free web-based tool offered by the IRS through e-services and was
established for payers of reportable payments subject to the backup withholding provisions of section 3406 of the Internal Revenue Code. This
program allows a participant to check the TIN furnished by the payee
against the name/TIN combination contained in the IRS database prior
to ﬁling an information return.
There are two TIN matching options offered through e-services:
• Interactive TIN Matching – verify up to 25 name/TIN combinations
and results will be received immediately. The user can input name/TIN
combinations in groups of 25; there is a limit of 999 requests during a
24-hour period.
• Bulk TIN Matching – verify up to 100,000 name/TIN combinations
and results will be received within 24 hours
Prior to completing an application to TIN Match, all prospective users
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must complete an on-line e-services registration by going to the e-services
registration home page.
THE SOCIAL SECURITY NUMBER VERIFICATION SERVICE
(SSNVS)
The Social Security Number Veriﬁcation Service (SSNVS) is a service
offered by SSA’s Business Services Online (BSO). It allows registered users
(employers and certain third-party submitters) to verify the names and
Social Security Numbers (SSNs) of employees against SSA records before
preparing and ﬁling Forms W-2. By verifying that the names and SSNs on
the Forms W-2 match SSA’s records, an employer may avoid additional
processing costs, reduce the number of Forms W-2c that need to be ﬁled,
and help ensure proper credit to employees’ earnings records.
There are two Internet veriﬁcation options to verify that employee names
and SSNs match SSA records:
• Verify up to 10 names and SSNs online and receive immediate results.
This option is ideal to verify new hires.
• Upload ﬁles of up to 250,000 names and SSNs and usually receive results
the next business day. This option is ideal for employers that want to
verify an entire payroll database or to verify a large number of new hires
at one time.
SSNVS is to be used solely to ensure records of current employees (person
who has received and accepted a job offer) or former employees are correct
for the purpose of completing Form W-2. I

Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
of our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net

NYGFOA Newsletter | SUMMER 2019 | 23

Bits
& Piece
s

INFLATION AND TAX BASE GROWTH FACTORS
Provided by the Ofﬁce of the State Comptroller

One of the primary components local governments and school districts
utilize in determining the real property tax levy cap for their ensuing ﬁscal
year is the inﬂation and allowable levy growth factor. The following are
the inﬂation and allowable levy growth factors for municipalities with 2019
ﬁscal years which begin June 1st, July 1st, August 1st and October 1st.

The Ofﬁce of the State Comptroller does not establish the allowable levy
growth factor. The factor is based on a speciﬁc calculation that is prescribed
by law and further clariﬁed by the NYS Division of the Budget in the Tax
Cap Guidance Document. As a service to local governments and school
districts, the Ofﬁce of the State Comptroller performs the computation to
ensure consistency and to mitigate errors.

2019 Fiscal Year Start
Also, 2020 ﬁscal year tax base growth factors, another component in
the tax levy cap formula, for counties are usually released by summer.
Tax base growth factors for cities and towns are released later in the year.
Full information from the NYS Department of Taxation and Finance can be
downloaded at https://www.tax.ny.gov/research/property/cap.htm. I

1

1

1

1

June
2.00%

July
2.00%

August
2.00%

October
2.00%

The inﬂation factor for governments with governments with ﬁscal years
beginning January 1, 2020 should be available in July.

STATE CHANGES
STAR PROGRAM
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Beginning in 2019, changes are taking place in how the School Tax Relief
(STAR) program is administered. The State is transitioning STAR from a tax
exemption program to a tax credit program.
According to the NYS Department of Taxation and Finance, if you currently
receive your STAR beneﬁt as a reduction on your school tax bill (the STAR
exemption), you may receive a greater beneﬁt if you switch to the STAR credit
to receive a check instead.

Recent changes in the law beginning this year:
• The value of the STAR credit savings may increase by as much as 2% each
year, but the value of the STAR exemption savings will not increase.
• The income limit for the Basic STAR exemption is now $250,000.
If your income is more than $250,000, you must switch to the STAR credit
to continue receiving a STAR beneﬁt. If your income is $250,000 or less, you
have the option to switch.
To switch to the STAR credit:
1. Notify your assessor to withdraw from the STAR exemption.
2. Follow the registration directions. I

OUR MISSION

The mission of NYGFOA is to strengthen the capacity of government ﬁnance professionals to manage public ﬁnances
effectively and responsibly and to use the collective knowledge and expertise of its members for the public beneﬁt by
enhancing government efﬁciency and accountability throughout New York State.
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PROTECTING NY’s DRINKING WATER
Provided by the NYS Department of Environmental Conservation (DEC)

As municipal ofﬁcials, you
know that protecting drinking
water is a high priority. Nearly
95 percent of all New York
residents receive water from
one or more of over 9,000
public water supply systems
and keeping the public drinking water safe is a big task.
New York State is investing
$2.5 billion in drinking water
infrastructure, clean water
infrastructure, and water
quality protection through
a number of funding opportunities as well as a new initiative
called the Drinking Water
Source Protection Program
(DWSP2) to assist communities
with protecting their source of
drinking water.
Drinking Water Source
Protection
The goal of source water protection is to prevent contamination of a community’s drinking water. Protection comes
in many forms: from acquiring
land close to the supply and
enacting local land controls,
to public education. These
actions can protect the waters
of New York from both current
and future contamination.
Beneﬁts to Communities
from Protecting Their Drinking Water Sources
Carefully guarding your source
of drinking water protects your
residents’ health and safety
and your community’s environment. Experience tells us
protection is less expensive

than treating a contaminated
supply or ﬁnding a new source
of water. High quality drinking
water is important to future
growth and economic development of your community.
Funding Opportunity:
New York’s Water Quality
Improvement Project
(WQIP) Program
You may already be familiar
with the Department of Environmental Conservation (DEC)
Water Quality Improvement
Project grant program. It is a
long-standing grant program
that helps local governments
and not-for-proﬁt corporations implement projects that
directly address water quality
impairments or protect a drinking water source.
Do you know that acquiring
lands to protect your source
of drinking water is now a
project that WQIP funds? The
WQIP program provides funds
speciﬁcally for Land Acquisition, focusing on acquiring
and protecting lands that are
critical to safeguard a source of
drinking water.
This program has a low-cost
municipal match requirement
and a sizeable maximum grant
award. Two rounds of WQIP
Land Acquisition grants have
been made, and for example,
one city was awarded more
than $3,000,000 to protect their
surface water supply from the
threat of changing land use.
A new round of funding is
expected to be available later
this year for additional land
acquisition projects.

The WQIP Program grant application period is open through
July 26th, 2019! Apply using the Consolidated Funding
Application. The maximum grant amount for Land Acquisition
Projects for Source Water Protection is $4,000,000 with a
required local match of 25% of the requested grant amount.
To learn more about Land Acquisition Projects, visit:
https://www.dec.ny.gov/pubs/4774.html.

Funding for the WQIP
program is made available
through the state’s landmark
$2.5 billion Clean Water
Infrastructure Act and the
Environmental Protection
Fund. Information on WQIP is
available on the Regional Economic Development Council’s
(REDC) website (https://apps.
cio.ny.gov/apps/cfa/).
If you want to learn about
WQIP Land Acquisition
Projects for Source Water
Protection visit the DEC
website or contact us at
WQIPsourcewater@dec.
ny.gov.
NYS DEC will also be hosting
an “Ask the Expert” call this
summer to answer questions regarding WQIP Land
Acquisition funding. To learn
more, visit the WQIP Land
Acquisition Projects for Source
Water Protection Toolkit and
join the Making Waves weekly
newsletter.
Drinking Water Source
Protection Program
(DWSP2)
In addition to the WQIP
Program, DEC and the Department of Health have launched
the Drinking Water Source
Protection Program

(DWSP2) to provide municipalities with tools and resources
to proactively protect their
drinking water sources. Soon
the state will provide communities with guidance on
how the community can come
together and build their own
protection program. Although
the state’s guidance applies
statewide, each community will
use the guidance to customize their drinking water source
protection program, unique
to the wants and needs of the
community. Also, as part of
the program’s initial roll-out,
the state is in the process of
selecting up to 30 municipalities to work with a state-hired
consultant to help the residents develop and implement
a community speciﬁc protection plan for their source(s) of
drinking water.
Your Role in Protecting
Drinking Water
Protecting drinking water is
a high priority and New York
State is providing municipalities with resources and tools to
help them build communityspeciﬁc protection plans. We
encourage you to visit the
websites listed in this article
and take advantage of the
opportunities to protect your
community’s drinking water. I
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THOUSANDS of Public Entities.
TENS OF BILLIONS of Taxpayer Dollars.

PROTECTED.

Safe, Smart, Flexible Solutions for Managing Public Funds.
Across the United States, thousands of local and state governmental organizations use the Insured Cash
Sweep®, or ICS®, and CDARS® services to access multi-million-dollar FDIC insurance through a single bank
relationship, safeguard taxpayer money, keep the amount of their deposit in the community to support local
lending, and eliminate the burden of ongoing collateral tracking.
What could be easier? See if your bank offers ICS and/or CDARS, or ﬁnd one of the thousands that do.

www.ICSandCDARS.com
Placement of funds through the ICS or CDARS service is subject to the terms, conditions, and disclosures in the service agreements, including the Deposit Placement Agreement (“DPA”). Limits apply and
customer eligibility criteria may apply. In the ICS savings option, program withdrawals are limited to six per month. Although funds are placed at destination banks in amounts that do not exceed the FDIC standard
maximum deposit insurance amount (“SMDIA”), a depositor’s balances at the relationship institution that places the funds may exceed the SMDIA (e.g., before ICS or CDARS settlement for a deposit or after ICS
or CDARS settlement for a withdrawal) or be ineligible for FDIC insurance (if the relationship institution is not a bank). As stated in the DPA, the depositor is responsible for making any necessary arrangements
to protect such balances consistent with applicable law. If the depositor is subject to restrictions on placement of its funds, the depositor is responsible for determining whether its use of ICS or CDARS satisﬁes
those restrictions. When deposited funds are exchanged on a dollar-for-dollar basis with other banks in the network, the relationship institution can use the full amount of a deposit placed through ICS or CDARS
for local lending, satisfying some depositors’ local investment goals/mandates. Alternatively, with a depositor’s consent, and in states where this is allowed by law, the relationship institution may choose to
receive fee income instead of deposits from other banks. Under these circumstances, deposited funds would not be available for local lending. ICS, Insured Cash Sweep, and CDARS are registered service marks
of Promontory Interﬁnancial Network, LLC.
05/18
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2019 PROFESSIONAL DEVELOPMENT
NEW YORK GOVERNMENT FINANCE OFFICERS’ ASSOCIATION
Please note - Additional programs in the following areas may be added throughout the year:
Governmental Accounting Essentials Workshops and the Financial Responsibilities of Elected Officials Seminars.
If you would like one of these programs offered in your area, please contact the NYGFOA Office at 518-465-1512.

MARCH |

NOVEMBER |

26-27

14

Pre-Conference Programs
Albany Marriott, Albany

27-29

40th Annual Conference
Albany Marriott, Albany

Olympic Park, Lake Placid

14

GFI ADV: Accounting Forum *
Genesee Community College, Batavia

15

GFI ADV: Financial Reporting Forum *
Genesee Community College, Batavia

MAY |
16

Northeast & Central Fall Seminar

14-15
Long Island Spring Seminar
Hotel Indigo, Riverhead

GFI FDN: Accounting & Financial Reporting * #
Genesee Community College, Batavia

20

GFI ADV: Accounting Forum *
SUNY New Paltz, New Paltz

JUNE |
7

21
Downstate (South) Spring Seminar
Travelers Rest, Ossining

13

JULY |
18

SUNY New Paltz, New Paltz

20-21

Note: GFI programs are open to all interested parties.

DECEMBER |
Western Summer Seminar

5

Terry Hills Golf Club, Batavia

Central Holiday Seminar
Genesee Grande Hotel, Syracuse

AUGUST |
Central Summer Seminar
Drumlins Country Club, Syracuse

8

Western Holiday Seminar
The Buffalo Club, Buffalo

6
7

GFI FDN: Accounting & Financial Reporting * #
SUNY New Paltz, New Paltz

Downstate (North) Spring Seminar
Culinary Institute of America, Hyde Park

GFI ADV: Financial Reporting Forum *

Northeast Summer Seminar
Hilton Garden Inn, Troy

10

Long Island Holiday Seminar
Fox Hollow, Woodbury

11

Northeast Holiday Seminar
Pats Barn, Troy

18

Downstate Holiday Seminar
Women’s Club of White Plains, White Plains

OCTOBER |
1
9

Downstate Fall Seminar

* These programs are required for GFI enrollees

DoubleTree by Hilton, Tarrytown

# Foundations Accounting & Financial Reporting is a two-day
program. You must attend both days for credit.

Long Island Fall Seminar
Radisson Hotel, Hauppauge

For more details and to register, visit nygfoa.org.
Detailed information for each event will be posted 6-8 weeks in advance of the event.
Updated 3/14/2019
Dates and Locations are subject to change.

Responsible. Knowledgeable. Accountable.
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GASB Update | continued from page 8

The Exposure Draft is available on the GASB website, www.gasb.org.
The GASB invites stakeholders to review the proposal and provide
comments by August 23, 2019.
NEW GUIDANCE ESTABLISHED TO ASSIST
STAKEHOLDERS WITH THE IMPLEMENTATION AND
APPLICATION OF VARIOUS PRONOUNCEMENTS

GASB Statement No. 89, Accounting for Interest Cost Incurred
before the End of a Construction Period
Effective Date:
For reporting periods beginning after December 15, 2019.
(Issued 06/18)

The GASB recently issued question-and-answer guidance intended to
clarify, explain, or elaborate on the implementation and application of
certain GASB Statements.

GASB Statement No. 88, Certain Disclosures Related to Debt,
including Direct Borrowings and Direct Placements
Effective Date:
For reporting periods beginning after June 15, 2018.
(Issued 04/18)

Implementation Guide No. 2019-1, Implementation Guidance
Update–2019, addresses new questions about application of the
Board’s standards on multiple topics, including but not limited to:
• Derivative instruments

GASB Statement No. 87, Leases
Effective Date:
For reporting periods beginning after December 15, 2019.
(Issued 06/17)

• Disaster-related expenditure-driven grants
• Irrevocable split-interest agreements
• Postemployment beneﬁts

More information on the above statements can be downloaded at
www.gasb.org. I

• Tax abatement disclosures
• Transfers of capital assets within a ﬁnancial reporting entity.
Implementation Guide 2019-1 also includes amendments to
previously issued implementation guidance.
The requirements of Implementation Guide 2019-1 are effective for
reporting periods beginning after June 15, 2019. Early application is
encouraged for guidance related to standards that already have been
implemented.
The guide is available to download free of charge on the GASB
website.
RECENTLY ENACTED GASB STATEMENTS EFFECTIVE
DATES
Below is a listing of implemented GASB statements approved
within the last two years which will impact ﬁnancial reporting.
Please note that the reporting periods for which the new standards
will apply vary (GASB encourages early implementation).
-----------------------------------------------GASB Statement No. 91, Conduit Debt Obligations
Effective Date:
For reporting periods beginning after December 15, 2020.
(Issued 05/19)
GASB Statement No. 90, Majority Equity Interests—
an amendment of GASB Statements No. 14 and No. 61
Effective Date:
For reporting periods beginning after December 15, 2018.
(Issued 08/18)

Registered Municipal Advisors Serving
New York State Municipalities Since 1967
ŽŶĚΘEŽƚĞ/ƐƐƵĞƐZĞĨƵŶĚŝŶŐŽŶĚ/ƐƐƵĞƐ
>ĞĂƐĞ&ŝŶĂŶĐŝŶŐƐ&^ŚŽƌƚĂŶĚ>ŽŶŐdĞƌŵ&ŝŶĂŶĐŝŶŐƐ
ŶĞƌŐǇWĞƌĨŽƌŵĂŶĐĞŽŶƚƌĂĐƚ&ŝŶĂŶĐŝŶŐ ƌĞĚŝƚZĂƟŶŐƐƐŝƐƚĂŶĐĞ
ĐĐŽƵŶƟŶŐΘŽŽŬŬĞĞƉŝŶŐ^ĞƌǀŝĐĞƐĂƐŚ&ůŽǁŽƌƌŽǁŝŶŐƐ
ŽŶƟŶƵŝŶŐ^ĞĐŽŶĚĂƌǇDĂƌŬĞƚŝƐĐůŽƐƵƌĞ 


CENTRAL NEW YORK CORPORATE HEADQUARTERS

120 Walton Street, Suite 600, Syracuse, NY 13202
Phone (315) 752-0051 · Fax (315) 752-0057
John Shehadi, CIPMA, Municipal Advisor
Mark Vislosky, CIPMA, CEO, Municipal Advisor
Christine Crowley, CIPMA, Vice President/Municipal Advisor
Benjamin Maslona, CIPMA, Vice President/Municipal Advisor
CAPITAL DISTRICT REGION OFFICE
Jeanine Rodgers Caruso, CIPMA, MBA
President, Municipal Advisor
21 Bedford Circle
Mechanicville, New York 12118
(518) 541-3861
WESTERN NY REGION OFFICE
Kelly Lathan
5 North Avenue
LeRoy, New York 14482
(585) 502-5010
&ŽƵŶĚŝŶŐĮƌŵŵĞŵďĞƌŽĨƚŚĞEĂƟŽŶĂů
ƐƐŽĐŝĂƟŽŶŽĨDƵŶŝĐŝƉĂůĚǀŝƐŽƌƐ
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Bits
& Piece
s

SECURING ONLINE ACCOUNTS WITH MULTI-FACTOR AUTHENTICATION
Provided by the NYS Ofﬁce of Information Technology Services

Have you noticed how often security breaches, stolen data, and identity
theft are consistently front-page news these days? Perhaps you, or someone
you know, are victims of cyber criminals who stole personal information,
banking credentials, or more. As these incidents become more prevalent,
you should consider using multi-factor authentication, which is often also
called strong authentication, or two-factor authentication. This technology
may already be familiar to you, as many banking and ﬁnancial institutions
require both a password and one of the following to log in: a call, email,
or text containing a code. By applying these principles of veriﬁcation to
more of your personal accounts, such as email, social media, and more,
you can better secure your information and identity online!
WHAT IT IS
Multifactor authentication (MFA) is deﬁned as a security process that
requires more than one method of authentication from independent sources
to verify the user’s identity. In other words, a person wishing to use the
system is given access only after providing two or more pieces of information which uniquely identiﬁes them.
HOW IT WORKS
There are three categories of credentials: something you either know,
have, or are. Here are some examples in each category.

SOMETHING YOU KNOW
--------------------------Password/Passphrase
PIN Number

your user name and password. Then a unique one-time code will be generg
ated and sent to your phone or email, which you would subsequently enter
within the allotted amount of time. This unique code is the second factor.
WHEN SHOULD IT BE USED?
MFA should be used to add an additional layer of security around sites containing sensitive information, or whenever enhanced security is desirable.
MFA makes it more difﬁcult for unauthorized people to log in as the account
holder. According to the National Institute of Standards and Technology
(NIST) MFA should be used whenever possible, especially when it comes
to your most sensitive data – like your primary email, ﬁnancial accounts,
and health records. Some organizations will require you to use MFA; with
others it is optional. If you have the option to enable it you should take the
initiative to do so to protect your data and your identity.
ACTIVATE MFA ON YOUR ACCOUNTS RIGHT AWAY!
To learn how to activate MFA on your accounts, head to the Lock Down
Your Login site (see link information below), which provides instructions on
how to apply this fantastic form of security to many common websites and
software products you may use. Lock Down Your Login is a resource created
by the National Cyber Security Alliance and the U.S. Department of Homeland Security through their Stop Think Connect campaign to empower
citizens with cybersecurity knowledge and practices.
If any of your accounts are not listed on that resource site, look at your
account settings or user proﬁle and check whether MFA is an available
option. If you see it there, consider implementing it right away!
CONCLUSION

SOMETHING YOU HAVE
--------------------------Security Token or App
Veriﬁcation Text,
Call, Email
Smart Card

User name and password are no longer sufﬁcient to protect accounts with
sensitive information. By using multifactor authentication, you can protect
these accounts and reduce the risk of online fraud and identify theft.
Consider also activating this feature on your social media accounts! I
-------------------------------

SOMETHING YOU ARE
--------------------------Fingerprint
Facial Recognition
Voice Recognition

RESOURCES:
https://www.lockdownyourlogin.org/
https://www.us-cert.gov/ncas/tips/ST05-012

In order to gain access, your credentials must come from at least two
different categories. One of the most common methods is to login using
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NEWS
WEBINAR TRAINING UPDATE
The Association’s series of Excel training Webinars
concluded on May 7th with a program on Graph and
Spreadsheet Esthetics. If you missed any of these informative
programs, they are available for purchase by contacting the
NYGFOA ofﬁce. The programs are:

• Excel Tips and Tricks for Finance Ofﬁcers;
• Practical Applications for Count and Sum Functions
in Excel;
• Data Validation Techniques;
• Practical Applications of Date Functions;
• Vlook-up and Data Sorting;
• Pivot Tables, Dashboards and Charts; and
• Graph and Spreadsheet Esthetics
Other recorded Webinar titles available for purchase include:
• Tax Abatement Reporting;
• Workers Comp – Avoiding the Financial Traps; and
• Procurement Under Uniform Guidance.
Build your own training library today!
Upcoming Webinar programs include:

• July 24: Current Events and Your Debt Issue
• September 10: How to Create Effective Presentations
• October 15: Using Google (Docs, Calendar, Forms
and Sheets)
• November 4: Holding People Accountable for Results
Check out the NYGFOA website for more details!
LOOKING TO MAKE A CAREER MOVE?
NYGFOA maintains an Employment Opportunities page on
the Association website. This page is updated regularly.
Interested? Visit the page at
https://nysgfoa.org/resources/employment-opportunities.
If your entity has a career opportunity in government ﬁnance
open and would like to have it posted on the Association
website (at no cost to NYGFOA members!), please email
Executive Director Maura Ryan at ryan@nygfoa.org.
FOLLOW STATE LEGISLATION IMPACTING
GOVERNMENT FINANCE ON THE NYGFOA WEBSITE
The Association’s Legal and Legislative Committee follows
many bills before the State Legislature every year which
could potentially impact the government ﬁnance profession
in New York. A listing of bills being tracked, available on the
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NYGFOA website, is broken down by category and updated
regularly.
You can review the latest information at
https://nysgfoa.org/resources/legislative-resources.
CALL FOR ARTICLES
The NYGFOA Newsletter is published quarterly (4 times
a year). The Association is interested in considering educational articles on government ﬁnance for publication in the
Newsletter. If you are interested in sharing your government
ﬁnance expertise with the membership, please contact
Fred Shellard, Director of Professional Services at the
Association ofﬁce.
TAKE A BREAK THIS SUMMER FOR SOME LEARNING
AND FUN!
The Western, Central and Northeast Region Councils are
hosting training seminars this Summer! Below are more
details:
Western Summer Seminar
July 18. 2019
Terry Hills Golf Club, Batavia

• Governmental Accounting and Auditing Standards:
Keeping Up to Speed
• Workers Comp, 207 Disability and Your Municipality
• Automating Your Payables
Central Summer Seminar
August 7, 2019
Drumlins Country Club, Syracuse

• Accounting and Auditing Standards Update
• Strategies to Bring More Investors to Your Bond Issue
• Municipal Cooperative Health Beneﬁt Plans: Right
For Your Entity?
• Automating Your Payables
Northeast Summer Seminar
August 8, 2019
Hilton Garden Inn, Troy

• The Municipal Bond Market: A Credit Rating Agency’s
Perspectives
• Health Insurance Potpourri: From Consortiums and
Self-Insurance to Telemedicine and Latest Trends
Registration information can be found on the NYGFOA
website at nygfoa.org. I
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NYGFOA UPCOMING EVENTS | 2019
Information on these and other upcoming programs can be found on the NYGFOA website at www.nygfoa.org

JULY

18

Western Summer Seminar
Terry Hills Golf Club, Batavia

24

WEBINAR: Current Events and Your
Debt Issue

AUG

7

Central Summer Seminar
Drumins County Club, Syracuse

8

Northeast Summer Seminar
Hilton Garden Inn, Troy

9

Long Island Fall Seminar
Radisson Hotel, Hauppauge

SEPT

10

WEBINAR: How to Create Effective
Presentations

OCT

1

Downstate Fall Seminar
DoubleTree by Hilton, Tarrytown

