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Time to jump into spring! I trust you
survived the cold winter weather,
though spirits were warm and
friendly during our holiday regional
training events. I hope that you were
able to take advantage of the online
training opportunities, specifically
the series on EXCEL, or will plan
to participate in future webinars in
2019. I continue to encourage you to explore, network and
share with each other. Members supporting members
cultivates invaluable professional strength for us in the administration of our ever increasing financial responsibilities.
Time has passed quickly since the Annual Conference
last March. The 2019 Annual Conference was held on March
27-29, 2019, with special training available on March 26 and
27. It is NYGFOA’s 40th anniversary, and both the Annual
Conference and the Scholarship Committees worked very
hard to ensure an extra special and memorable event!
We are now well underway in providing the Newsletter to
members in a PDF format for those who have chosen to receive it via email vs. hard copy in the mail. Please advise the
Association if you prefer to receive the electronic version in
the future. In this issue of the Newsletter, you will find of particular interest, the articles featuring (1) Choosing an Auditor,
(2) Hitting a Rough Patch in Your Banking Relationship, and
(3) IRS Kicks Off Annual List of Most Prevalent Tax Scams.
NYGFOA is here to serve you, and our commitment remains
to provide traditional and newer technology solutions to
assist our members in their roles as finance officers. Our
website (www.nygfoa.org) is continuously being updated
with the latest information and resources available on
pertinent legislation, impending accounting regulations,
and government finance education. Please feel free to
contact me or the Association office at (518) 465-1512 with
any questions or suggestions you may have to offer – your
feedback and comments are always welcomed.
I have been honored to serve as your President this past
year, and want to thank Maura, Fred, Mandie and Felicia
for all their support, and express my appreciation to them
for everything that they do for this organization and its
members. It truly was a privilege to meet our members
throughout New York State. You will be in good hands
under Pam Barton, President-elect in the 2019-2020
NYGFOA year ahead!
Warmest wishes to you and yours for a happy and joyful
spring season.
Sincerely,

Christina
Christina Cooke Withers, CIA, CPFO
Executive Director of Finance and Taxation
County of Suffolk

For further information about NYGFOA, article submission, advertising, reprints and
back issues contact Maura Ryan at 518-465-1512 or ryan@nygfoa.org.
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Choosing an Auditor – Understanding the Complexities
By Linda Hannigan, CPA, Director of Government Audit Services, RBT CPAs, LLP

One of the indicators of a well-run municipality
is having an audit conducted on an annual basis.
However, the expectations of what an audit is and
how much an audit service should cost can vary
widely from municipality to municipality and among
members of the governing body. It is critical; to
understand the purpose of the audit, what it does
and does not do, and the criteria the governing body
should consider in choosing an auditor.

The purpose of an audit conducted under
generally accepted auditing standards is
to provide an opinion as to whether the
financial statements are fairly stated, in
all material respects, in accordance with
generally accepted accounting principles
as stated in the auditor’s opinion letter.
In addition, the opinion states that the
auditor will not express an opinion on the
effectiveness of the municipality’s internal
control. These are important distinctions,
as frequently auditors find themselves
questioned as to why certain smaller areas/
balances were not tested or analyzed or
why fraud was not discovered. Members
of the governing bodies then feel that
they did not get a “true” audit. Keeping
in mind the purpose just described, it is
important to understand that not every
area or account is included in the auditing
procedures, and that any report of internal
control deficiencies is limited to reporting
significant deficiencies and material
weaknesses.
Audits can also be conducted under
Government Auditing Standards, which

require additional reporting but the basic
opinion is not changed.
With that understanding, the governing
board should determine what its needs
are. The issuance of an opinion on the
municipality’s financial statements assumes
financial statements are prepared in accordance with generally accepted accounting
principles. While counties and cities
generally are required by their adopted
charters to have audits conducted by
certified public accountants in accordance
with generally accepted auditing standards,
towns and villages generally do not have
the same requirement. Town and village
laws have requirements for an audit, but
there is no specification that it is to be
conducted by certified public accountants
in accordance with generally accepted
auditing standards. Towns and villages can
still be subject to audit requirements based
on the receipt of resources, for example,
subject to an audit conducted under the
audit requirements of Uniform Guidance
and/or as a requirement for issuing debt or
for compliance with Security and Exchange

Commission regulations. If none of these
requirements apply, then the governing
board should determine if it wants an audit
conducted to opine on financial statements
and that they are prepared in accordance
with generally accepted accounting principles, which can be different from those
used to prepare the annual report (AUD)
submitted to the NYS Office of the State
Comptroller (OSC).
Once the governing board determines that
an audit of its financial statements is the
service it wants, it needs to procure those
services. In July 2018, the OSC published
a report providing guidance pertaining to
the procurement of professional services,
including audit services. Interestingly, there
are currently a total of 1,584 counties, cities,
towns, and villages outside the City of
New York. OSC’s report noted that only
661 local governments defined as counties, cities, towns and villages outside the
City of New York reported audit contractual expenditures. Therefore, most local
municipalities do not obtain outside audit
services.
continued page 14
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Independent Registered Municipal Advisors

Assisting municipalities throughout New York State
to meet all of their capital and cash flow needs.
Our services include:
Bond, Note and Lease Financings
Refunding Analysis
EFC Bond Issues
Credit Rating Presentations
Water/Sewer and Property Tax Rate Analysis
Strategic Consulting Services*
Multi-Year Plans
Budget Assistance
Efficiency Analysis
Fleet Studies
Long Island
Richard Tortora
516-487-9815

Western New York
Rick Ganci
716-662-3910

Hudson Valley
Beth Ferguson
845-227-8678

Southern Tier
Roy McMaster
607-734-4308

www.capmark.org

*A strategic initiative developed by our team was selected by the
NYS Conference of Mayors as the first-place winner of its
2018 Local Government Achievement Award.
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Hitting a Rough Patch in Your Banking Relationship
By Stefan Jaskulak, Midpeninsula Regional Open Space District

tends to decline as new technology (e.g.,
reporting, remote deposit, electronic payments) is implemented.

When evaluating banking proposals,
establish criteria that tie in with
your proposed scope, impact,
and desired outcome.

A good banking relationship takes work
and commitment from the bank as well as
the government entity (i.e., the customer).
Without these commitments, along with
clear communication, innovative collaboration, and transparent pricing, a banking
relationship will not deliver what you had
expected and is likely to falter or even fail.
Over the past few years, there have
been reports of banks cancelling existing,
sometimes long-standing relationships and
providing a very short timeframe for their
customer to find a different bank. If this
happened to you, or if the relationship has
become stale, it is critical that you remain in
the driver’s seat, especially when it involves
a transition. Many of us have long-standing
relationships with our main banks, often
longer than 10 or 20 years. Change is not
easy, but there are ways to make it a winwin situation.
REVIEW YOUR RELATIONSHIP
It is always a good idea to sit down
with your banker regularly and review
the relationship. Look at the balances
and at the services used (or not used).
Also ask the banker about new services
that might improve your current process.
These periodic meetings will help you to
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manage the relationship and signal any
issues before they become significant
problems that could sour the relationship.
Several banking services deserve special
attention because they quickly affect the
bank’s cost-benefit analysis of its relationship you’re your government:
Deposit Balances: Balances are expensive
for banks to maintain because balances in
excess of FDIC insurance limits have to be
collateralized with high-quality assets. One
alternative is to invest the balances elsewhere (local government investment pools
or direct investment), or to negotiate with
the bank to use a letter of credit in lieu of
the use of traditional methods for collateralizing your deposits.
Branch Activity: This usually consists of
cash and check deposits, as well as checkcashing by non-bank customers. Remote
deposit capture and electronic payments
can reduce this expensive, high-touch
service significantly.
Technology: Governments can be slow
to adopt new technologies, but doing
so is necessary to be more efficient and
effective. There is an inverse relationship
between branch activity and the adoption
of new technology – that is, branch activity

Customer Service: Service is very important, but make sure the level of service
you’re using is appropriate. Properly
training staff members will ensure that calls
to customer service can be reduced to a
minimum and be reserved for urgent and
unusual issues.
After taking these steps, you might still
have concerns about your banking relationship. You may have received the bad news
that your bank still wants to break up with
you. The first step in the break-up process
is to understand the impact on your government. Ensure good communication with
stakeholders so they know what’s coming.
If the bank does not want your business,
and there is no easy way to repair the relationship, it is time to move on – but only on
your terms and your schedule. Do not let
the bank rush you.
PREPARING FOR CHANGE
Conduct a scope analysis to determine
what products and services the government is using. Additionally, an impact
analysis on internal and external processes
will identify all the effects that the change
will have on the organization – the number
of processes that are affected by the banking services and information flow can be
staggering.
Most institutions offer a large number of
banking services. As part of the analysis
process, make sure you understand the
internal processes involving your financial
service provider. To make sure you’re considering all of the systems and procedures
in your analysis, involve the other department stakeholders, as they are the experts
on their respective processes and systems.
continued page 16

Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed
for New York’s public employees
For additional information regarding The Empire Plan or the Excelsior Plan, public employers
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)
for the New York State Health Insurance Program at PELU@cs.ny.gov.
Employee Beneﬁts Division of the New York State
Department of Civil Service
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NYGFOA COMMENT LETTER — FINANCIAL REPORTING MODEL

Bits
& Piece
s

January 24, 2019
Mr. David Bean
Director of Research and Technical Activities
Governmental Accounting Standards Board
401 Merritt 7
P.O. Box 5116
Norwalk, CT 06856-5116
RE:
Preliminary Views Document: Financial Reporting Model Improvements
(Project No. 3-25PV)
Dear David:
On behalf of the New York Government Finance Officers’ Association, Inc. (NYGFOA), the Accounting, Auditing, and Financial Reporting
Committee, comprised of members with governmental accounting and auditing backgrounds in state and local governments as well as members in
academia and public accounting, has reviewed the Preliminary Views (PV) document on Financial Reporting Model Improvements.
We wish to express our appreciation of, and agreement with, the Board’s preliminary view that the short-term financial resources measurement
focus should be applied to financial statements of governmental funds. As stated in our comment letter dated March 15, 2017 (Invitation to Comment:
Financial Reporting Model Improvements—Governmental Funds) the Association supports a reporting model for governmental fund financial statements which enhances readers’ ability to assess budgetary compliance, as we believe this to be an essential function of the governing body of governmental entities. Of the three approaches presented in the ITC, the Association believes the short-term financial resources measurement focus is superior
to the near-term and long-term approaches in achieving this purpose.
The short-term financial resources measurement focus also addresses a concern regarding the potential to manipulate fund balance through accelerating
or delaying the issue date of tax or revenue anticipation notes, overstating fund balance or complying with State statute or local policies, inherent in the
near-term approach.
NYGFOA also appreciates the Board’s consideration of comments from responders regarding the additional burden and potential impact to the
timeliness of financial reporting had a governmental funds statement of cash flows been required. The Association’s 2017 ITC comment letter expressed
similar concerns over the impact this additional burden would have had on smaller governments.
Furthermore, the Association concurs with the Board’s decision not to require a government-wide statement of cash flows. Requiring that a statement of
cash flows be included in financial statements, beyond that already provided by the short-term financial resources measurement focus and the required
budgetary comparison information, would not justify the complexity, additional costs, and potential challenges to current governmental systems.
Regarding specific terminology to be used in the governmental fund financial statements, the Association concurs that the use of “short-term” in
financial statement titles more effectively communicates the differences between governmental fund and government-wide financial statements. Also,
the Association concurs with the use of an additional explanatory statement on the top of each financial statement further describing these differences.
However, the Association believes adding the words “short-term” to each of the financial statement elements adds additional language which is cumbersome and redundant.
The Association further believes that deviating from familiar terms, such as revenues and expenditures, will confuse readers. It has been our members’
experience that governing boards and the general public already struggle to understand the differences between governmental and private sector
financial reporting. Further divergence from familiar terms will make comprehension much more difficult.
This response has been presented to the NYGFOA Board of Governors and approved for submission to GASB. Please direct any questions to
Fred Shellard, Director of Professional Services at 518-465-1512, who can direct inquiries to the appropriate NYGFOA representative.
Sincerely,
John A. Savash II, CPA
Christopher Reino, CPA
Co-Chairs, NYGFOA Accounting, Auditing and Financial Reporting Committee
cc:

Christina Cooke Withers, Executive Director of Finance and Taxation, County of Suffolk
President

Maura K. Ryan, Executive Director
Approved by the NYGFOA Accounting, Auditing and Financial Reporting Committee 1/16/2019
Approved by the NYGFOA Board of Governors 1/18/2019
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INFLATION AND TAX BASE GROWTH FACTORS
Provided by the Office of the State Comptroller

One of the primary components local governments and school
districts utilize in determining the real property tax levy cap for their
ensuing fiscal year is the inflation and allowable levy growth factor.
The following are the inflation and allowable levy growth factors for
municipalities with 2018 fiscal years which begin April 1st, June 1st,
July 1st and August 1st.

2019 Fiscal Year Start

1
April
2.00%

1
June
2.00%

1

1

July
2.00%

August
2.00%

Bits
& Piece
s
The Office of the State Comptroller does not establish the allowable
levy growth factor. The factor is based on a specific calculation that
is prescribed by law and further clarified by the NYS Division of the
Budget in the Tax Cap Guidance Document. As a service to local
governments and school districts, the Office of the State Comptroller performs the computation to ensure consistency and to mitigate
errors.
Also, 2019 fiscal year tax base growth factors, another component
in the tax levy cap formula, are available from the NYS Department
of Taxation and Finance for counties, cities, towns, villages, school
districts and special districts. They can be downloaded at
https://www.tax.ny.gov/research/property/cap.htm. I
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?

Ask the
Association

Q

Is there a limitation on the amount

of funds which can be held in a town’s
petty cash fund?

A

payment to the contractor if the contrac-

Q

tor is required to provide a performance

monetary donations?

bond and a labor and material bond
both in the full amount of the contract.

A

In all other cases, the local government

pality to solicit monetary or material gifts,

may retain up to 10% of each progress

either by advertisement or otherwise.

payment.

Nor may they conduct fundraising

Q

How quickly does a town need to

transfer taxes collected on behalf of
another entity such as a fire district?

A

According to Section 904 of the

NYS Real Property Tax Law; the town
should transfer the funds not later than

one week from the date of expiration
of the warrant.

Q
Yes. NYS Town Law (Section 64.

Can a local government solicit

A town collects taxes on behalf a

There is no authority for a munici-

activities. According to Office of the
State Comptroller opinions No. 74-1102,
and No. 77-292, such activity would be
contrary to public policy and, therefore,
not a proper municipal function.
This issue is also addressed in State
Comptroller’s Opinion #78-256 in the
Appendix. This prohibition does not
forbid the pursuit of funding from
established grant programs, which is
a legitimate municipal function.

library district and a fire district. Can it

1-a) states that; the petty cash fund

keep any interest accrued on the taxes

established for a receiver of taxes and

collected before transferring the funds

Legal cites in this column are not to

assessments in a town of the first class

to the other entities?

be construed as legal advice or a

shall not exceed one thousand dollars

* Please Note:

legal opinion. Any legal questions

and for any other officer or office or

A

NYS Town Law, Section 37

should be directed to an attorney,

department head shall not exceed

addresses this question. Any interest

legal department, or the Office of

five hundred dollars.

earned belongs to the entity for which

the State Comptroller. I

Q

the taxes are collected (unless the entity
Where in law does it state that local

– fire district, library district, etc.) passes

governments are permitted to utilize

a resolution permitting the town to keep

retainage on public works contracts?

the interest (or a portion of it). If that is

A

the case, the interest (all or a percentNYS General Municipal Law

(Section 106-b) covers retainage on

age of it) can be credited to the town’s
general fund.

public works contracts. In construction
contracts, retainage generally is a sum of
money withheld by the local government
from progress payments made to the
contractor until satisfactory completion

QUESTIONS

of the work. Retainage is a form of
security for proper completion of the

Do you have a government finance related question or searching for

work under the construction contract.

a resource to help you in your job? Are you curious about the status of
state or federal legislation affecting your government? If so, please contact

It is typically calculated as a percentage
of the progress payment. NYS GML
provides that local governments may
retain up to 5% of each progress
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Fred Shellard, Director of Professional Services at (518) 465-1512 or e-mail
or at shellard@nygfoa.org.

Employment Opportunities
ERIE COUNTY WATER AUTHORITY

Executive Director
Annual Salary: Dependent upon qualifications
and experience.
Duties & Responsibilities:
This is work of an administrative nature involving
responsibility for coordinating the activities of the
Authority General and direct direction is received
from the members of the Authority with wide
leeway permitted for the exercise of independent
judgment. Supervision is exercised cooperatively
with division heads over all operations and activities of the Authority.
Education & Experience Requirements:
Graduate from an accredited college or university
with a baccalaureate degree with ten years of
management experience, of which five years must
have been in an executive, administrative or senior
supervisory capacity with or for a public or private
entity, and who possesses: A New York State
license as a professional engineer; a New York
State license as a certified public accountant
with five or more years of experience in the public
sector; a Master’s degree in business or public
administration; OR administrative experience
working for a public or private utility entity.

How to apply:
Please apply by sending your resume to
Maureen Jerackas Clerk – Treasurer at
Maureen.jerackas@east aurora.ny.us
___________________________________

Education & Experience Requirements:
All candidates must have at least two (2) years of
municipal bookkeeping experience.
How to apply:
All applications must be submitted to the Town
Supervisor’s Office. I

TOWN OF OWEGO
___________________________________

Municipal Bookkeeper
Annual Salary: $40,000 depending on experience
plus benefits.
Duties & Responsibilities:
Candidates should: have knowledge of New York
State Uniform System of Accounts and GASB
standards; be able to prepare the Annual Update
Document for the State Comptroller’s Office; be
able to create and assist department heads with
budget preparation and monthly reviews to assure
they are operating within the current Town budget;
and analyze all financial issues and proposals
that come before the Town. The bookkeeper also
prepares the monthly financial reports.

Members can submit a government
finance employment posting
free of charge by contacting
Maura K. Ryan, Executive Director,
at ryan@nygfoa.org.
___________________________________

How to apply:
Resumes can be mailed to:
Terrence D. McCracken / Secretary to the Authority
295 Main St Rm 350; Buffalo, NY 14203 or email
to: employment@ecwa.org.
___________________________________
VILLAGE OF EAST AURORA

Deputy Clerk
Annual Salary: Dependent upon qualifications and
experience.
Duties & Responsibilities:
Job duties include but are not limited to: taxes,
water billing, misc. billing, mail, front counter
operations, handling money, customer service,
permits, answers phones, maintaining the mail and
copy machines and ordering office supplies. Duties
also include records management, vital statistics,
back-up accounts payable and payroll, assistant to
the clerk and Web Master.
NYGFOA Newsletter | SPRING 2019 | 11

IRS Kicks Off Annual List of Most Prevalent Tax Scams
By the IRS Federal State and Local Government Unit

In one variation, taxpayers are victimized
by a creative scheme that involves their
own bank account. After stealing personal
data and filing fraudulent tax returns,
criminals use taxpayers’ bank accounts
to direct deposit tax refunds. Thieves
then use various tactics to reclaim the
refund from the taxpayer, including falsely
claiming to be from a collection agency or
the IRS. The IRS encourages taxpayers to
review some basic tips if they see an unexpected deposit in their bank account.

The IRS continues to see a steady stream of new and evolving phishing
schemes as criminals work to victimize taxpayers throughout the year.

Schemes Aimed at Tax Pros, Payroll
Offices and Human Resources Personnel
The IRS has also seen more advanced

Kicking off the annual “Dirty Dozen” list

people. Don’t open attachments and

of tax scams, the Internal Revenue Service

click on links in emails. Don’t fall victim to

recently warned taxpayers of the ongoing

phishing or other common scams.”

threat of internet phishing scams that lead
to tax-related fraud and identity theft.

The IRS also urges taxpayers to learn how
to protect themselves by reviewing safety

The IRS warns taxpayers, businesses and

tips prepared by the Security Summit, a

tax professionals to be alert for a continu-

collaborative effort between the IRS, state

ing surge of fake emails, text messages,

revenue departments and the private-

websites and social media attempts to

sector tax community.

steal personal information. These attacks
tend to increase during tax season and

“Taking some basic security steps and

remain a major danger of identity theft.

being cautious can help protect people
and their sensitive tax and financial data,”

To help protect taxpayers against these

Rettig said.

and other threats, the IRS highlights one
scam on 12 consecutive week days to

New Variations on Phishing Schemes

help raise awareness. Phishing schemes
are the first of the 2019 “Dirty Dozen”

The IRS continues to see a steady stream

scams.

of new and evolving phishing schemes
as criminals work to victimize taxpayers

“Taxpayers should be on constant guard

throughout the year. Whether through

for these phishing schemes, which can

legitimate-looking emails with fake, but

be tricky and cleverly disguised to look

convincing website landing pages, or

like it’s the IRS,” said IRS Commissioner

social media approaches, perhaps using

Chuck Rettig. “Watch out for emails and

a shortened URL, the end goal is the

other scams posing as the IRS, promising

same for these con artists: stealing

a big refund or personally threatening

personal information.

phishing schemes targeting the personal
or financial information available in the
files of tax professionals, payroll professionals, human resources personnel,
schools and organizations such as Form
W-2 information. These targeted scams
are known as business email compromise
(BEC) or business email spoofing (BES)
scams.
Depending on the variation of the scam
(and there are several), criminals will
pose as:
• a business asking the recipient to pay
a fake invoice
• as an employee seeking to re-route
a direct deposit
• or as someone the taxpayer trusts or
recognizes, such as an executive, to
initiate a wire transfer.
The IRS warned of the direct deposit
variation of the BEC/BES scam in
December 2018, and continues to receive
reports of direct deposit scams reported
to phishing@irs.gov. The Direct Deposit
and other BEC/BES variations should be
forwarded to the Internet Crime Complaint Center (IC3). The IRS requests that
continued page 24
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You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State
and Local Governments prepare for and meet the
financial challenges they face ahead.
Call (631) 234-4444 today!

Strategy

Planning

Trust
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Choosing an Auditor — Understanding the Complexities | continued from page 4

The OSC report included quotes from
General Municipal Law regarding procurement of professional services, best practices
and policies, and results of 60 audits of procurement practices. As OSC recommends,
it is best practice to obtain proposals for
audit services through a Request for Proposal
process. The Request for Proposal should
clearly outline the specific service required;
it should include a description of the municipality, its finances and its financial accounting
process and provide a description of the
evaluation process and timetable; and lastly,
require specific information from the auditor,
in particular:
• Documentation of the auditor’s competence based on the following;
o Copy of the firm’s peer review report.
The report should specifically state that
the engagements selected for review
included engagements performed under
Government Auditing Standards.
o Description of the firm’s experience
in the governmental field, including
references.
o Biographies of key team members
who would be assigned to the audit
demonstrating their experience in the
governmental field.
o Negative declarations regarding
non-compliance with professional and
regulatory standards.
• Description of the audit plan as noted
below:
o Provide overview of the audit process
including use of electronic media.
o Provide estimated hours by key
personnel.
o Provide estimated timetable for
completion of the audit.
• Description of fees:
o Fixed fee or hourly rate

o Annual or multi-year fees
o Description of services included or
excluded, for example:
_ Preparation of draft financial statements
_ Travel and other out-of-pocket
expenses
_ Attendance at meetings (with the
Accounting Department and/or
governing board)
_ Consulting services, such as answering questions or providing accounting
guidance during the year
The NYGFOA has links to sample Requests
for Proposals on its website which are available to members.
As part of the development of the Request
for Proposal, the governing board should
determine its priorities for its evaluation of
the responses. For efficiency’s sake, an
Evaluation Committee should undertake
the initial evaluation according to a set of
measures. Perhaps starting with these key
questions, for example: does the audit firm
meet our stated minimum qualifications,
including governmental experience, makeup of audit team, professional reputation,
and any non-compliance with professional
standards? Do the estimated hours seem
reasonable for the size of the municipality?
Although New York municipalities operate under the constraints of the 2% tax cap,
resulting in pressure to make price the most
important consideration, it is not the best indicator of quality. There are certain minimum
procedures that are required for all audits
under professional standards such that fees
are not directly proportional to the size of
the municipality. Complexities such as the
number of capital projects in process, the nature of the municipality’s debt, the existence
of proprietary funds and/or component units,
as well as the results of prior audits can

greatly influence the audit fee. Requesting
that the proposal cover a multi-year period
allows initial set up costs to be spread
over more than one year. Further pricing
differences may be dictated by the auditor’s
location and general cost of doing business and not by its investment in training its
personnel and quality control, which have
a more direct impact on the quality of the
auditor’s work.
Conducting a personal interview to discuss
the statements made in the auditor’s
proposal can give the Evaluation Committee more insight into the auditor’s capabilities and attitude towards the audit process,
including the kinds of disruptions to daily
operations to be expected. Checking auditor
references can help the Evaluation Committee determine how responsive the auditor is
to questions and how available the auditor
is outside of the audit. These are important
considerations when selecting an auditor.
Municipalities should consider many factors
when choosing an auditor including the extent of the understanding of the audit service
by those awarding the audit contract, using
the Request for Proposal process to obtain
a pool of qualified auditors from which to
choose, and making a determination based
on established criteria. Making the best
choice means receiving the services expected at a fair fee and on a timely basis while
minimizing disruptions to daily operations.
Following the best practices outlined above
can help the governing board make the best
choice when selecting an outside auditor. I

ABOUT THE AUTHOR:
LINDA HANNIGAN, CPA, is the Director
of Government Audit Services for RBT CPAs,
LLP. She can be reached at 845-485-5510
or lhannigan@rbtcpas.com.

________________
References:
Office of the New York State Comptroller, Professional Service Procurement; Considerations for Local Officials, July 2018
New York Consolidated Laws, Town Law Article 8 Section 123 Annual Accounting by Town Officers and Employees
New York Consolidated Laws, Village law Article 4 Section 408 Powers, Duties and Compensation of Officers
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ϭϮZŽŽƐĞǀĞůƚǀĞŶƵĞ
WŽƌƚ:ĞĨĨĞƌƐŽŶ^ƚĂƚŝŽŶ͕Ezϭϭϳϳϲ
ϲϯϭͲϯϯϭͲϴϴϴϴ
ǁǁǁ͘ŵƵŶŝƐƚĂƚ͘ĐŽŵ


DŝĐŚĂĞů:͘>ŽŐƵĞƌĐŝŽ͕/WD͕WƌĞƐŝĚĞŶƚ
EŽĂŚEĂĚĞůƐŽŶ͕/WD͕ŚŝĞĨǆĞĐƵƚŝǀĞKĨĨŝĐĞƌ
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:ŽƐĞƉŚEŽĐĞƌŝŶŽ͕sŝĐĞWƌĞƐŝĚĞŶƚ


ĞƌƚŝĨŝĞĚDĞŵďĞƌƐŽĨƚŚĞEĂƚŝŽŶĂůƐƐŽĐŝĂƚŝŽŶŽĨDƵŶŝĐŝƉĂůĚǀŝƐŽƌƐ







ƐƐŝƐƚŝŶŐDƵŶŝĐŝƉĂůŝƚŝĞƐĂŶĚ^ĐŚŽŽůŝƐƚƌŝĐƚƐŝŶůůƐƉĞĐƚƐŽĨ
ĂƉŝƚĂůWƌŽũĞĐƚĂŶĚĂƐŚ&ůŽǁ&ŝŶĂŶĐŝŶŐ

WƌĞĂŶĚWŽƐƚͲsŽƚĞ&ŝŶĂŶĐŝĂůWůĂŶŶŝŶŐ
ŽŶĚĂŶĚEŽƚĞ^ĂůĞƐ
ZĂƚŝŶŐŐĞŶĐǇZĞǀŝĞǁƐ
^Ez͕&͕/ĂŶĚKƚŚĞƌ^ƚĂƚĞŐĞŶĐǇŽŶĚƐ
>ĞĂƐĞ&ŝŶĂŶĐŝŶŐƐ
^ĞĐŽŶĚĂƌǇDĂƌŬĞƚŝƐĐůŽƐƵƌĞ
DƵůƚŝͲzĞĂƌ&ŝŶĂŶĐŝĂůĂŶĚĂƉŝƚĂůWůĂŶŶŝŶŐ
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Hitting a Rough Patch in Your Banking Relationship | continued from page 6

Changing your financial service provider is an
excellent opportunity for taking stock of your
current operating environment. You will likely
discover processes that are not up to current
best practices and standards. Although the
transition process will probably be made on
a compressed time schedule, it is still worth
developing an improved and more costeffective system. As you go through the factfinding process, maintain a list of all the services you want to convert and update, as well
as any specific requirements with which your
organization might need a service provider
to comply. Some examples of potential impacts include web-based technology, online
reporting, fraud protection services, remote
deposits, electronic transfers, check images,
document retention timelines, investments,
and non-banking services such as merchant
services, lockbox, and paying agent.

PROCURING NEW BANKING SERVICES

Review and evaluate your government’s
contracts with your banking services provider.
The bank may be providing primary banking products and services, which might also
include merchant services, lockbox, tax or
utility collections, paying agent, or trust services. These additional arrangements likely
have separate contracts, along with separate
service agreements and timing. Map out
the way items and bank information will be
handled during the transition period.

Your initial focus should be on the primary
banking services and the specific services you
require, based on your scope and process
impact analyses. It all depends on size, scale,
and the types of services you provide. How
much technology do you want? What level of
ERP integration to you need? Does the new
bank have a consultative approach? You are
not just going to the gas station to fill up your
tank with gas. You can do that anywhere.
Banks are typically the experts in designing the best account structure and recommending the appropriate services and fraud
protection products, so make sure the bank
you choose builds in a consultative approach
to help with your transition and improve your
services and processes. Lastly, consider the
extent to which the bank’s senior management will participate throughout the process.
You do not want someone to simply come in
and do the presentation; your banking team
should be with you and with the project manager during the implementation afterward.
The bank should make a commitment.

After evaluating the internal processes, shift
your focus to the external processes, or those
provided by third parties on behalf of your
organization. Does your current banking
services provider also serve as your merchant
services provider? It might be necessary to
identify and select a new merchant services
provider. This can be a complex undertaking,
as the equipment may not be interchangeable, and a number of interfaces may have
been created to electronically capture and
transmit payment information into your
government’s general ledger accounting
system. Your bank also provides a variety
of non-depository systems and services for
which you may also need to identify a future
services provider (e.g., lockbox, account
reconciliation, purchasing guards, and a
number of other miscellaneous services).

To start the process of procuring new
banking services, review state statutes and
your government’s policies. Issue a request
for information first to help develop your
requirements; then use this information
to customize your requests for proposals
(RFPs). Instead of just changing one bank for
another, decide what you want to accomplish
with the transition. GFOA’s Procurement of
Banking Services and Due Diligence on Bank
and Treasury Management Providers best
practices (available at gfoa.org) are great
resources*. Sometimes you get so many
responses that reading and scoring every
book is difficult. To evaluate RFPs quickly
and effectively, read one section of each in
succession, and evaluate them. Then move
on to the next section, and so on.

When evaluating banking proposals, establish criteria that tie in with your proposed
scope, impact, and desired outcome. Evaluation criteria should include the product and
service breadth of the bank. Is it a full-service
bank? Do you even need a full-service bank?
What is the service level?

Evaluating financial strength is critical to ensuring that your new bank is financially sound.
Several sources for information can help
you find the initial information, including the
rating agencies. The FDIC website provides
detailed information on capital ratios, and
you should look at the Community Reinvestment Act (CRA) ratings. Credit default ratings
are forward looking and can provide insight
on the likelihood of a bank failing within the
next one, five, or even ten years. You will
also need to research the bank’s management quality and experience – not just hat of
the sales representative. Look at the background, stability, and reputation of executive
management as well. Pricing should be at the
bottom of the evaluation criteria list because
fulfilling the other criteria is more important;
incremental pricing differences should not
be a determining factor. The focus should be
the services and service level, financial stability, and management acumen.
IMPLEMENTATION
Finally, when you have completed the RFP
process and everyone has calmed down, it
is time to implement the new contract. As
tempting as it may be, do not go for the big
bang transition; instead, do the implementation in phases. Make sure you have a good
implementation plan that factors in the needs
and readiness of every department into consideration. Get to know your new bank and
develop your working relationship with them
by starting with a few departments that have
basic service needs and volumes. Once that
is going smoothly, you can ramp up to the
more complicated departments and wrap up
with the low-volume departments.
The implementation is likely to be a significant undertaking that will touch just about
every department in your organization, so
you need a project sponsor of an executive
steering group to assist with the high-level
decisions and removal of inevitable roadblocks. Include some of your larger stakeholders, such as the tax collector and/or the
utilities manager. For the day-to-day implementation tasks, establish an operational or
tactical team. This team will help you with the
implementation and provide feedback on the
continued page 22
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Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
of our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net
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CORPORATE TAX DEALS MAY BE PUBLIC, BUT WHAT HAPPENS
NEXT IS OFTEN SECRET
By Liz Farmer, Staff Writer, Governing.com

Bits
& Piece
s

Three weeks after Amazon announced it would back out of plans to build

of required jobs were lowered or the schedule for meeting those require-

a second headquarters in New York City, Mayor Bill de Blasio and Gov.

ments was changed. And many times, contracts were renegotiated right

Andrew Cuomo are still lobbying to woo the company back in hopes of get-

before a company would be subject to clawback provisions, which would

ting the 25,000 jobs and billions in community investment that it promised.

require companies to pay back some of the incentives they received.

But there’s no guarantee a company will deliver on its job promise in the first

For example, the banking company Comerica received $3.5 million in 2007

place. In fact, new research shows that it’s not rare for companies to end up

to create 200 jobs and relocate its headquarters from Detroit to Dallas. Five

lowering their job targets after inking a tax incentives deal with the state.

years later, it was allowed to count 15 of its existing executives, including

Most recently, global electronics maker Foxconn announced that it likely

the CEO, toward their job and wage target, provided that these executives

won’t meet the job target for a manufacturing plant in Racine County, Wis.

relocate to Dallas or Houston. “If you’re worried about making the average
wage you promised,” says Nathan Jensen, the study’s author, “adding 15

Foxconn’s voluntary announcement is an anomaly, though. More often than

executives is a great way to ensure you do it.”

not, these broken promises aren’t made public. In some cases, they’re broken
after the incentives are already given out.

The number of amended tax incentive deals may actually be higher. Many
companies challenged the university’s public records requests. The univer-

In New York, for instance, a 2016 audit of the state Excelsior Jobs Program

sity is still waiting on several dozen contracts to be disclosed. “This finding,

– the same incentives program used for the state’s Amazon bid – found that

from a single state, is troubling,” says Jensen. “If companies can not only

economic development staff regularly lowered the number of jobs required

secretly renegotiate the rules, they can also make sure that public records

in contracts when companies were about to fall short of meeting those

laws shield them from revealing these renegotiations.”

targets. “New York state gives away millions of dollars each year in tax
breaks for companies that are supposed to create jobs and expand under the

Foxconn voluntarily releasing its lowered job goals may be a sign, Jensen

Excelsior program,” said State Comptroller Thomas P. DiNapoli in a press

says, that highly scrutinized megadeals might have more transparency.

release at the time. “Oversight leaves a lot to be desired.”

Although, he cautions, New York and Virginia both agreed to notify
Amazon of any public records requests in their deals with the company in

It’s difficult to determine how common such changes are because they’re

order to give it the opportunity to legally challenge them.

usually only revealed in audits. But a new University of Texas at Austin
study on the transparency of economic development shows how common

Amazon plans to move forward with a headquarters location in Northern

they are.

Virginia that could bring 25,000 jobs and with an operations center in
Nashville that’s expected to bring 5,000 jobs. I

The study found that in 46 out of 165 cases – about 25 percent – the Texas
Enterprise Fund, which awards corporate incentives, amended once-finalized
contracts for companies receiving tax breaks. In most instances, the number
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Committed to
your Community.

AT PERMA, WE DON’T THINK OF OURSELVES
AS JUST A WORKERS’ COMPENSATION PROVIDER.
We’re tightly woven into the very fabric of your community.
Just as you look out for your family, friends and neighbors, we’ll always be there for you. Doing more than
what’s expected to help you and your loved ones so you can keep your community safe and strong.
~ That’s why we created New York State’s first and only crossing guard training program.
~ Why we subsidized a family’s lengthy hotel stay when one of our injured members was
hospitalized out of town.
~ Why we brought food and clothing relief to a county member after catastrophic flooding
during a hurricane.
We go well beyond workers’ compensation to offer you everything from comprehensive
risk management training, a personalized claims team, and patient advocates,
to fraud detection, wellness programs and transitional duty services.
To find out more contact:
Leah Demo, Sales Executive at 888-737-6269 ext. 22142,
Cell: 323-807-8677, or ldemo@neami.com
Tony Cassaro, Sales Executive at 888-737-6269 ext. 22124,
Cell: 518-221-3970, or acassaro@neami.com
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ROCKEFELLER INSTITUTE RELEASES REPORT ON THE REAL
PROPERTY TAX CAP
By the Rockefeller Institute of Government

Bits
& Piece
s

The third installment in the Rockefeller Institute’s series examining New York’s property tax cap finds that the state’s property tax payers have saved, conservatively, $25.6 billion since the cap was enacted.
Every type of local government has seen dramatic reductions in property tax increases under the cap. Two-thirds of the total savings ($16.7 billion) come from
school property tax savings, with the remaining third coming from savings in county, town, city, village, and fire district property taxes.
The analysis helps shed light on the effects of the tax cap as lawmakers in Albany continue to debate whether to make it permanent. The state Senate passed a
version of the permanent cap in January, and Governor Andrew Cuomo this week said he will not approve a budget unless it includes a permanent cap.
The previous two installments in the series looked at the effects on school districts in New York, finding that the tax cap has significantly lowered overall
school property tax burdens. I

NEW DEBT DISCLOSURE
E
N
REQUIREMENTS NOW IN
EFFECT

Government
Banking, with
a local touch.

In August, the Securities and Exchange Commission (SEC) approved new
Amendments to Rule 15c2-12. This Rule governs disclosure requirements
associated with municipal securities.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and good
business go hand in hand.

Contact your local NBT Bank Government Banker for more information:
Jim Sullivan (Capital Region and North Country)
Jamie Reynolds (Central and Southern Tier)

518.437.4108
607-432-5126

Member FDIC
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Bits
& Piece
s

The new Amendments, effective February 27th, are an effort to provide additional financial information to investors where an issuer may have material
financial obligations that could impact bond holders. Governments will have
to state in continuing disclosure agreements (CDAs) entered on or after the
effective date that they will disclose to the market any new and material financial obligations. They will also be required to notify the market when an
outstanding or new financial obligation reflects material financial difficulties.
Material financial obligations are related to debt and debt type products and
not normal business operations. The types of financial obligations that are
captured under the Amendments include: bank loans, capital leases, swaps,
variable rate obligations, and other types of financial products that “operate as vehicles to borrow money.” Language must be included in CDAs for
municipal bond issues moving forward. Material events must also be filed on
the Electronic Municipal Market Access (EMMA) website.
National GFOA encourages governments to discuss the Amendments with
their deal teams to determine what impact they will have on their jurisdiction’s disclosure policies and procedures. I
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Hitting a Rough Patch in Your Banking Relationship | continued from page 16

operational decisions such as account structure, technology implementation, lockbox
configuration and reporting.
Next, set up a good timeline for implementation. Do not rush because there is
pressure to make change quickly. Instead,
be methodical in your approach; slow down
initially to gain speed later on. Set up a
‘parking lot’ for items that do not fit into the
implementation, including issues involving
scope creep.
As part of the timeline and implementation
planning, certain deliverables and milestones
need to be achieved. Track these, report
on them, and make sure you give signals
ahead of time if you are running out of time
or if there is a crunch coming up. Do not be
afraid to take the issues to the sponsor or
the executive steering group; their role is
to remove roadblocks and help you stay on
schedule, on scope, and on track.

finance and audit areas of the pending
change, and communicate with department
heads, the legal department and those
responsible for supporting the government’s
information technology functions. Also
notify employees who will be affected. As for
external communications, third-party service
providers such as software vendors, custodians and investment pools should be notified
of the pending changes and the potential
timing.
In your communication, include milestones
and schedules for the entire project, as
well as more immediate schedule targets.
Then update and communicate frequently.
Conduct frequent training sessions on the
changes, especially for the new bank’s
portals and online features. Training is often
overlooked or minimized, but it is an important step and should be made as convenient
as possible to attend.
CONCLUSIONS

COMMUNICATION
A successful transition requires a lot of
communication before, during and after
the transition process. Communication is
always crucial. Internally, you need to let
your governing body or council know of the
impending change as soon as possible – the
last thing you want is for them to hear about
it in the local media. Also inform the treasury,

The key to success is to stay focused, stay
organized, and communicate frequently.
There are many little details that can get
lost very easily. Do a thorough upfront assessment of your government’s processes,
products, departments and the needs of
those departments. Build the transition
around that as you determine what services
the new bank can provide and how you can

use those services to make your organization’s processes even better. Design a good
system and a good account structure that
work with your ERP systems. You will hit
some rough patches and roadblocks, but
in the end, change is good – just stay in the
driver’s seat. I

ABOUT THE AUTHOR: STEFAN JASKULAK
is the Chief Financial Officer and Director of
Administrative Services for the Midpeninsula
Regional Open Space District. He can be
reached at sjaskulak@openspace.org.

This article is reprinted, with permission, from
the December 2018 issue of Government
Finance Review, a bi-monthly publication of
the GFOA of the U.S. and Canada.

*Editor’s Note: NYGFOA recently
published the 4th Edition of its publication,
A Best Practices Guide to Cash Management
in New York State. The Guide contains a
Banking Services Request for Proposal
Review Sheet and the publication, An
Essentials Guide to Protecting Public Sector
Deposits. These publications are available to
Association members through the Members
Only Resource Library found online at
www.nygfoa.org.

OUR MISSION

The mission of NYGFOA is to strengthen the capacity of government finance professionals to manage public finances effectively
and responsibly and to use the collective knowledge and expertise of its members for the public benefit
by enhancing government efficiency and accountability throughout New York State.
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2019 PROFESSIONAL DEVELOPMENT
NEW YORK GOVERNMENT FINANCE OFFICERS’ ASSOCIATION
Please note - Additional programs in the following areas may be added throughout the year:
Governmental Accounting Essentials Workshops and the Financial Responsibilities of Elected Officials Seminars.
If you would like one of these programs offered in your area, please contact the NYGFOA Office at 518-465-1512.

MARCH |

NOVEMBER |

26-27

14

Pre-Conference Programs
Albany Marriott, Albany

27-29

40th Annual Conference
Albany Marriott, Albany

Olympic Park, Lake Placid

14

GFI ADV: Accounting Forum *
Genesee Community College, Batavia

15

GFI ADV: Financial Reporting Forum *
Genesee Community College, Batavia

MAY |
16

Northeast & Central Fall Seminar

14-15
Long Island Spring Seminar
Hotel Indigo, Riverhead

GFI FDN: Accounting & Financial Reporting * #
Genesee Community College, Batavia

20

GFI ADV: Accounting Forum *
SUNY New Paltz, New Paltz

JUNE |
7

21
Downstate (South) Spring Seminar
Travelers Rest, Ossining

13

JULY |
18

20-21

Note: GFI programs are open to all interested parties.

DECEMBER |
Western Summer Seminar

5

Terry Hills Golf Club, Batavia

Central Holiday Seminar
Genesee Grande Hotel, Syracuse

AUGUST |
Central Summer Seminar
Drumlins Country Club, Syracuse

8

Western Holiday Seminar
The Buffalo Club, Buffalo

6
7

GFI FDN: Accounting & Financial Reporting * #
SUNY New Paltz, New Paltz

Downstate (North) Spring Seminar
Culinary Institute of America, Hyde Park

GFI ADV: Financial Reporting Forum *
SUNY New Paltz, New Paltz

Northeast Summer Seminar
Hilton Garden Inn, Troy

10

Long Island Holiday Seminar
Fox Hollow, Woodbury

11

Northeast Holiday Seminar

18

Downstate Holiday Seminar

Pats Barn, Troy
Women’s Club of White Plains, White Plains

OCTOBER |
1
9

Downstate Fall Seminar

* These programs are required for GFI enrollees

DoubleTree by Hilton, Tarrytown

# Foundations Accounting & Financial Reporting is a two-day
program. You must attend both days for credit.

Long Island Fall Seminar
Radisson Hotel, Hauppauge

For more details and to register, visit nygfoa.org.
Detailed information for each event will be posted 6-8 weeks in advance of the event.
Updated 3/14/2019
Dates and Locations are subject to change.

Responsible. Knowledgeable. Accountable.
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IRS Kicks Off Annual List of Most Prevalent Tax Scams | continued from page 12

Form W-2 scams be reported to:

made. Data breach thefts have given thieves

related to the e-Services program) also

phishing@irs.gov (Subject: W-2 Scam).

millions of identity data points including

should report it to: phishing@irs.gov.

names, addresses, Social Security numbers
Criminals may use the email credentials from

and email addresses. If in doubt, tax practitio-

The IRS generally does not initiate contact

a successful phishing attack, known as an

ners should call to confirm a client’s identity.

with taxpayers by email to request personal
or financial information. This includes any

email account compromise, to send phishing emails to the victim’s email contacts. Tax

type of electronic communication, such as

Reporting Phishing Attempts

text messages and social media channels. I

preparers should be wary of unsolicited email
from personal or business contacts especially

If a taxpayer receives an unsolicited email

the more commonly observed scams, like

or social media attempt that appears to be

new client solicitations.

from either the IRS or an organization closely
linked to the IRS, such as the Electronic

Malicious emails and websites can infect a

Federal Tax Payment System (EFTPS), they

taxpayer’s computer with malware without

should report it by sending it to phishing@

the user knowing it. The malware downloads

irs.gov. Learn more by going to the Report

in the background, giving the criminal access

Phishing and Online Scams page on IRS.gov.

to the device, enabling them to access any
sensitive files or even track keyboard strokes,

Tax professionals who receive unsolicited

exposing login victim’s information.

and suspicious emails that appear to be from

ABOUT THE AUTHOR: For more information from the Federal, State and Local
Government (FSLG) Unit of the IRS go to
https://www.irs.gov/government-entities/
federal-state-local-governments. From their
website you can subscribe to a series of free
bulletins and other resources which can assist
government finance professionals with taxrelated questions.

the IRS and/or are tax-related (like those
For those participating in these schemes,
such activity can lead to significant penalties
and possible criminal prosecution. Both the
Treasury Inspector General for Tax Administration (TIGTA), which handles scams involving IRS impersonation, and the IRS Criminal
Investigation Division work closely with the
Department of Justice to shut down scams
and prosecute the criminals behind them.
Tax Professional Alert
Numerous data breaches across the country
mean the tax preparation community must
be on high alert to unusual activity, particularly during the tax filing season. Criminals
increasingly target tax professionals, deploying various types of phishing emails in an
attempt to access client data. Thieves may
use this data to impersonate taxpayers and
file fraudulent tax returns for refunds.
As part of the Security Summit initiative, the
IRS has joined with representatives of the
software industry, tax preparation firms, payroll and tax financial product processors and
state tax administrators to combat identity
theft refund fraud to protect the nation’s
taxpayers.
The Security Summit partners encourage tax
practitioners to be wary of communicating
solely by email with potential or existing
clients, especially if unusual requests are
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Jeanine Rodgers Caruso, CIPMA, MBA
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(518) 541-3861
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Kelly Lathan
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LeRoy, New York 14482
(585) 502-5010
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N E W Y O R K G O V E R N M E N T F I N A N C E O F F I C E R S ’ A S S O C I AT I O N , I N C .

CALL
FOR
TOPICS

Share your insights, experiences, and expertise with colleagues and prospective clients. NYGFOA hosts over 25 educational group
live and online programs throughout the State annually. Government finance professionals participate to stay current on financial
management strategies and improve their skills. NYGFOA programs are also an excellent opportunity to network with peers and to
share ideas and best practices for addressing the tough challenges they face every day.
You are invited to submit a presentation proposal(s) on current issues and practical solutions that will enable public finance officers
to meet the demands of their profession and contribute to the advancement of quality fiscal management of public funds. NYGFOA
members and non-members are invited to submit topics.
•
•
•
•
•
•

Topics should be educational, innovative, and timely in order to provide value to a wide-ranging group of attendees.
Presenters are prohibited from using any presentation as a platform to market products or services.
Strict adherence to the topic area is mandatory.
NYGFOA waives the seminar registration fee for presenters*, however is unable to pay honoraria or travel expenses.
Proposals are accepted on a rolling basis throughout the year.
You will be notified if your session proposal is selected.

Proposals are being accepted for the following areas:
•
•
•
•
•

Accounting, Auditing, and Financial Reporting
Budgeting and Financial Planning
Cash Management and Investing
Debt Management
Economic Development & Capital Planning

•
•
•
•

Management and Policy
Pension and Benefits
Technology and Digital Government
Other government finance related functions

PRINT CLEARLY
NAME

TITLE

ORGANIZATION

ADDRESS: SUITE/FLOOR

CITY

STATE

PHONE

FAX

EMAIL

ZIP

SESSION PROPOSAL
SESSION TITLE
SESSION DESCRIPTION (Use a separate page if necessary)+
RECOMMENDED SPEAKER (You many recommend yourself)#

NAME

TITLE

ORGANIZATION

PHONE

EMAIL

+: Include information on any previous presentations on the same subject, if applicable.
#: Please provide a brief biography of the recommended speaker.
*: Exceptions apply regarding the Annual Conference.

Submit proposal(s) to:
Fred Shellard, Director of Professional Services
E: shellard@nysgfoa.org / P: 518-465-1512
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NEWS
WEBINAR TRAINING CONTINUES IN 2019
The Association’s series of Excel training Webinars
concludes on May 7th with a program on Graph
and Spreadsheet Esthetics. If you missed any of the
previous programs, they are available for purchase by
contacting the NYGFOA office. The programs are:
• Excel Tips and Tricks for Finance Officers;
• Practical Applications for Count and Sum Functions
in Excel;
• Data Validation Techniques;
• Practical Applications of Date Functions;
• Vlook-up and Data Sorting; and
• Pivot Tables, Dashboards and Charts.
Other recorded Webinar titles available for purchase
include:
• Debt Disclosure – Guidance and Best Practices;
• Tax Abatement Reporting;
• Workers Comp – Avoiding the Financial Traps; and
• Procurement Under Uniform Guidance.

Build your own training library today!

More Webinar training program dates will be coming
soon.

CALL FOR ARTICLES
The NYGFOA Newsletter is published quarterly
(4 times a year). The Association is interested in
considering educational articles on government finance
for publication in the Newsletter. If you are interested
in sharing your government finance expertise with the
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membership, please contact Fred Shellard, Director of
Professional Services at the Association office.

SPRING TRAINING PROGRAMS ARE ON
THE HORIZON!
The Long Island and Downstate Region Councils
have set their dates, locations and programs for their
upcoming Spring Seminars. Below are more details:
Long Island Spring Seminar
May 16. 2019
Hotel Indigo, Riverhead
• Special Pay Plans and Your Retirement
• Pre-Tax Transit Benefit Programs, Your Employer
and You
• The ABCs of Forensic Accounting and Investigations
Downstate Spring Seminar (South)
June 7, 2019
Travelers Rest, Ossining
Downstate Spring Seminar (North)
June 13, 2019
Culinary Institute of America, Hyde Park
• Special Pay Plans and Your Retirement
• Health Insurance: Market Overview, Trends and
Cost Drivers
Note: Both Downstate Spring Seminars are identical
programs.
Registration information can be found on the
NYGFOA website at nygfoa.org. I

ARE YOU
LOOKING
FOR A NEW
FLOW OF
REVENUE?

Once we identify usable cash, it’s like turning on a revenue spigot.
Most see cash as a non-performing asset. We see it differently. At
Ì Àii³iÜiÛiÜV>Ã >Ã>>ÃÃiÌÌ >ÌV>«À`ÕVi>iÜyÜv
income – even in a low interest rate environment.
Our unique liquidity data and analysis delivers confidence with
a holistic marketplace perspective that brings life back into cash for
public entities. Our liquidity analysis delivers strong results to your
bottom line while putting less stress on your taxpayer’s dollars.

i>ÀÀiÌ`>Þ>LÕÌ ÜÜiV>w`ÞÕÀÀ}>â>Ì
>i`>ÌiyÜvÀiÛiÕi>Ìwww.threeplusone.us.

585-484-0311 +

www.threeplusone.us
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NYGFOA UPCOMING EVENTS | 2019
Information on these and other upcoming programs can be found on the NYGFOA website at www.nygfoa.org

MAY

7

Webinar: Graphs and Spreadsheet
Esthetics

16

Long Island Spring Seminar
Hotel Indigo, Riverhead

7

Downstate (South) Spring Seminar
Travelers Rest, Ossining

13

Downstate (North) Spring Seminar
Culinary Institute of America, Hyde Park

8

Northeast Summer Seminar
Hilton Garden Inn, Troy

JUNE

JULY

18

Western Summer Seminar
Terry Hills Golf Club, Batavia

AUG

7

Central Summer Seminar
Drumins County Club, Syracuse

