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The snowflakes are falling! Time
has passed quickly since the snowstorms around New York during the
annual conference last March. I’m
sure your autumn 2018 was packed
with activity, and I hope you had an
opportunity to attend one or more
of the training events that were
offered. I encourage you to explore,
network and share with each other. Members supporting
members is invaluable as administering our financial responsibilities gets more challenging each year, with emphasis on
increased performance and decreased resources.
Registration is now open for the Annual Conference on
March 27-29, 2019, with pre-conference programs available
on March 26 and 27. It is NYGFOA’s 40th anniversary, and
both the Annual Conference and the Scholarship Committees are putting the finishing touches on what is sure to be
an extraordinary memorable event. The full 2019 Annual
Conference Brochure is included in this issue for your
exploration of session content and other details for the
event. Hotel reservations should be made online directly
with the conference hotels, and you are advised to book
early if your hotel of preference is the Albany Marriott
where the conference will be held.
This is the second issue of the Newsletter that is being
provided to members in a PDF format for those who have
chosen to receive it via email vs. hard copy in the mail. If you
prefer to receive the electronic version in the future, please
advise the Association. This issue of the Newsletter, includes
many interesting and informative articles, featuring (1) the
Aging Population and State Finances, and (2) Deeper
Understanding of Debt Management.
Please thoroughly explore our website (www.nygfoa.org) as
it is continuously being updated with the latest information
and resources available on pertinent legislation, impending
accounting regulations, and government finance education. Specifically, visit the Training Section of the website,
and plan to take advantage of the professional training and
interactive networking opportunities in future months.
We encourage you to renew your membership for 2019
(renewal notices have been mailed).
As 2018 closes and we move forward into 2019, NYGFOA is
here to serve you, and our commitment remains to incorporate traditional and newer technology solutions to assist our
members in their roles as finance officers. Please feel free to
contact me or the Association office at (518) 465-1512 with
any questions or suggestions you may have to offer – as
always, we welcome your feedback and comments.
Wishing you and yours a season filled with peace and joy.

Christina
Christina Cooke Withers, CIA, CPFO
Executive Director of Finance and Taxation
County of Suffolk
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A Deeper Understanding of Debt Management
By Mark B. Campbell, California Debt and Investment Advisory Commission

GOVERNMENT FINANCE OFFICERS WOULD BENEFIT FROM A BROADER
INTERPRETATION OF DEBT MANAGEMENT.
In the narrowest sense, the concept of debt management as
used by public finance professionals covers the financial and
regulatory obligations imposed on debt issuers by agreements
and laws. But this definition does not incorporate the full scope
of tasks and duties associated with managing a public debt
portfolio. A broader understanding of debt management,
one that accounts for the interplay between organizational,
economic and political forces, would help issuers by increasing
the likelihood that they will identify the risks associated with
managing their debt portfolio—and in doing so, they are more
likely to develop strategies to eliminate or mitigate that risk,
and to be better able to plan and manage their obligations.

WHY DEBT MANAGEMENT
IS IMPORTANT
Government debt portfolios are complex,
involving different commitments, securities
and risks. Failing to adopt and maintain
adequate debt management practices
leaves issuers exposed. Points of weakness
include:
Subjecting the Agency to Increased
Structural Risk
Issuers should avoid even minor levels of
risk in their debt portfolios. Unfortunately,
some do not. In an effort to lower costs,
some issuers may rely too heavily on
short-term debt and expose themselves
to interest rate risk as a result. Others may
take on forms of debt that include terms
(e.g., acceleration provisions) that may
affect their ability to meet other
outstanding obligations.
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Incomplete Understanding
of Debt Burden
Debt limits are either set by statute
or policy. Neither reflects the issuer’s
capacity to generate the required
revenues to repay the debt, and they do
not necessarily take the perspective of
the taxpayer into account in considering
the impact of overlapping debt.
Planning Processes Do Not
Tie Together
Public agencies often do not undertake
the effort to develop and administer plans
that can be used to guide financing
decisions or achieve policies and goals.
That means they do not use the outcomes
of their strategic plan, capital plan, or
long-term financial plan to guide debt
financing decisions.

Inadequate Data to Manage Long-Term
Financial Risks
Issuers focus their attention on the debt
schedule and repayment, but they may not
collect or have the technological capacity
to manage other data points (e.g., refundings, swap and arbitrage calculations, or
term bonds) on their financial position.
Inadequate Data to Understand
the Benefits of Debt Financing
Post-issuance data collection, particularly
with regard to the use or proceeds, is
seldom a consideration for issuers. As a
result, neither the issuer not the taxpayer
understands the full cost or benefit of
issuing debt. Issuers are also susceptible
to the misuse of bond funds and the
long-term legal and financial impacts
of resolving such problems.
continued page 6

NYS DEPARTMENT
OF LABOR RELEASES
SEXUAL HARASSMENT
INFORMATION FOR
EMPLOYERS

Bits
& Piece
s

Provided by the NYS Department
of Labor

The New York State Department of Labor (DOL),
in consultation with the New York State Division of
Human Rights (DHR), has released its Model Sexual
Harassment Policy and training requirements for
New York state employers. Regardless of the number of
employees, all employers in New York State are required
to adhere to the requirements of the new law aimed at
curtailing sexual harassment in the workplace. Effective
October 9, 2018, all employers in New York State are
required to:
1. Distribute an anti-harassment policy to all employees;
and
2. Conduct annual anti-harassment training to all
employees.
Note: Although the effective date is October 9, 2018,
all employees must complete the model training or
comparable training that meets the minimum standards
by October 9, 2019. The deadline to complete the
training was extended from the original date of January
1, 2019. Employee training will be required on an annual
basis going forward.
Both agencies have released final versions of the model
sexual harassment prevention policy, complaint form,
and harassment prevention training program. In addition
to releasing these materials, the DOL has also released
a FAQ document and documents setting forth the
minimum requirements for sexual harassment prevention
policies and training programs.

Independent Financial Advisors

Assisting municipalities throughout New York State
to meet all of their capital and cash flow needs.
Our services include:
Bond, Note and Lease Financings
Refunding Analysis
EFC Bond Issues
Credit Rating Presentations
Water/Sewer and Property Tax Rate Analysis
Strategic Consulting Services*
Multi-Year Plans
Budget Assistance
Efficiency Analysis
Fleet Studies
Long Island
Richard Tortora
516-487-9815
Hudson Valley
%HWK)HUJXVRQ


Western New York
Rick Ganci
716-662-3910
Southern Tier
5R\0F0DVWHU


www.capmark.org
$VWUDWHJLFLQLWLDWLYHGHYHORSHGE\RXUWHDPZDVVHOHFWHGE\WKH
1<6&RQIHUHQFHRI0D\RUVDVWKHILUVWSODFHZLQQHURILWV
/RFDO*RYHUQPHQW$FKLHYHPHQW$ZDUG

This release comes as part of a comprehensive sexual
harassment law passed earlier this year. I
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A Deeper Understanding of Debt Management | continued from page 4

THE OBJECTIVES OF A FULL-SCOPE
DEBT MANAGEMENT SYSTEM
It is generally assumed that a debt
management system will provide the
resources necessary to allow a public agency
to finance its borrowing needs efficiently
and to ensure that its financial and legal
obligations are met. But if the debt management system is only tracking debt payments
and disclosures, it may not be doing enough.
In contrast, a full-scope debt management
system can:
• Ensure that its debt portfolio is managed
according to its cost and risk goals.
• Maintain liquidity and minimum levels of
cash reserves to attend to program and
debt service obligations.
• Management financing strategies to use
available financing authority efficiently.
• Meet compliance and reporting
obligations.
• Establish best practices that achieve the
agency’s policy and program objectives.
• Build a common interface that establishes
a single book of record for financial and
program information and provides easy
________________
1

access to this information to taxpayers
and investors.
• Eliminate redundant data management
systems or needless rework by integrating
accounting, disbursement, budgeting,
and financial reporting into one system.
• Reduce reliance on external data providers
or consultants by the allowing the agency
to own its own data.
If adopted, a full-scope debt management
system offers a strategy for prudently
managing the agency’s debt in order to
meet its financing needs, its cost and risk
objectives, and provide disclosure,
compliance reporting, and performance
and financial management reporting.
It must, by necessity, cover all the agency’s
liabilities, including direct or privately placed
debt, conduit debt, and debt guaranteed or
backed by the agency.
Writing for the World Bank, Abha Prasad
and Malvina Pollock assess the status of
debt management practices and performances among developing countries.
Their report, Measuring Performance in
Debt Management: Key Findings from the
Debt Management Performance Assessment
(DeMPA), employs 15 indicators to determine
the performance of individual country debt

management practices.1 They define debt
management as “a multifaceted process that
encompasses the governance and managerial framework, institutional and staff capacity,
coordination with macroeconomic policies
(fiscal and monetary), the policies and procedures for borrowing from external, domestic
sources and the issuance of loan guarantees,
cash management, the management of
operational risk and the availability of systems
for debt data storage, compilation, analysis
and reporting.” While some of the indicators used in their study are not applicable to
non-sovereign governments, they do provide
an expanded view of debt management that
better reflects the obligations of debt issuers.
Using the work of Prasad and Pollock, it is
possible to identify the elements of a fullscope debt management system. It should
include the agency’s:
Legal Framework
This sets forth the legal authority for the
agency to borrow funds and the types of
instruments it may use, including municipal
securities, loans, guarantees, and positions
it may take in securing obligations of
other borrowers.
Managerial Structure
This guarantees the separation of power
between those who set policies and
strategies regarding the use of debt and
those who implement them. The planning
processes undertaken by the agency provide
a clear understanding of the link between
the two sides of the equation.
Debt Management Strategy
A debt management strategy that is based
on the agency’s longer-term financial plan
and policies related to the use of debt helps
to minimize the cost and fiscal impact of debt
on the agency. A debt management strategy
is based on (a) the composition of the debt
portfolio; (b) benchmarking; and (c) assessment of new financing instruments.
continued page 14

Abba Prasad and Malvina Pollock, Measuring Performance in Debt Management: Key Findings from the Debt Management Performance Assessment (DePMA),
World Bank. porting (2008).

6 | NYGFOA Newsletter | WINTER 2018

Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed
for New York’s public employees
For additional information regarding The Empire Plan or the Excelsior Plan, public employers
may visit our website at www.cs.ny.gov or email the Public Employer Liaison Unit (PELU)
for the New York State Health Insurance Program at PELU@cs.ny.gov.
Employee Beneﬁts Division of the New York State
Department of Civil Service
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INFLATION AND TAX BASE GROWTH FACTORS
Provided by the Office of the State Comptroller and the NYS Department of Taxation and Finance

One of the primary components local governments and school districts
utilize in determining the real property tax levy cap for their ensuing fiscal
year is the inflation and allowable levy growth factor. The following are
the inflation and allowable levy growth factors for municipalities with
2019 fiscal years which begin January 1st, March 1st and April 1st.

Bits
& Piece
s

The Office of the State Comptroller does not establish the
allowable levy growth factor. The factor is based on a specific
calculation that is prescribed by law and further clarified by the
NYS Division of the Budget in the Tax Cap Guidance Document.
As a service to local governments and school districts, the Office
of the State Comptroller performs the computation to ensure
consistency and to mitigate errors.

2019 Fiscal Year Start

1

1

1

January
2.00%

March
2.00%

April
2.00%

Also, 2019 fiscal year tax base growth factors, another component
in the tax levy cap formula, are available from the NYS Department
of Taxation and Finance for counties, cities, towns, villages, school
districts and special districts. They can be downloaded at https://
www.tax.ny.gov/research/property/cap.htm. I

SEC ADOPTS RULE AMENDMENTS TO IMPROVE MUNICIPAL
SECURITIES DISCLOSURE
Provided by the U.S. Securities and Exchange Commission

The Securities and Exchange Commission (SEC) has adopted amendments
to enhance transparency in the municipal securities market. The adopted
amendments to Rule 15c2-12 of the Securities Exchange Act will focus on
material financial obligations that could impact an issuer’s liquidity, overall
creditworthiness, or an existing security holder’s rights.
Rule 15c2-12 of the Securities Exchange Act requires brokers, dealers,
and municipal securities dealers that are acting as underwriters in primary
offerings of municipal securities to reasonably determine that the issuer
or obligated person has agreed to provide to the Municipal Securities
Rulemaking Board (MSRB) timely notice of certain events.

Bits
& Piece
s

rights, or other similar terms of a financial obligation of the issuer or
obligated person, any of which affect security holders, if material; and
• Default, event of acceleration, termination event, modification of terms,
or other similar events under the terms of the financial obligation of the
issuer or obligated person, any of which reflect financial difficulties.
The compliance date for the new amendments to the Rule is February 27,
2019. Language must be included in Continuing Disclosure Agreements
(CDAs) for municipal bond issues on and after that date. Material events
occurring after this date must be filed on the Municipal Securities Rulemaking Board’s (MSRBs) Electronic Municipal Market Access (EMMA) website.

The amendments add two new events to the list included in the rule:
• Incurrence of a financial obligation of the issuer or obligated person, if
material, or agreement to covenants, events of default, remedies, priority
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NYGFOA recommends that issuers discuss the impending changes with their
internal bond team, counsel, and other professionals involved in their debt
management programs to ensure compliance. I

Bits
& Piece
s

IRS ISSUES GUIDANCE ON FOOD AND ENTERTAINMENT DEDUCTIONS

While the Tax Cuts and Jobs Act effectively
eliminated most business tax deductions for
entertainment, the IRS has released new
guidance outlining the cases in which deductions
for business meals could still apply.
The notice, 2018-76, states that, generally,
the law now disallows deductions for
expenses related to entertainment, amusement
or recreation, but it also says, “the Act does not
specifically address the deductibility of expenses
for business meals.” Because of this absence,
the IRS guidance says that taxpayers can use
the previous rules for deducting meals:
“Taxpayers may continue to deduct 50 percent
of the cost of business meals if the taxpayer
(or an employee of the taxpayer) is present and
the food or beverages are not considered lavish
or extravagant. The meals may be provided to
a current or potential business customer, client,
consultant or similar business contact. Food
and beverages that are provided during
entertainment events will not be considered
entertainment if purchased separately from
the event,” said the IRS.
Specifically, taxpayers may deduct the cost of
a meal if:
1. The expense is an ordinary and necessary
expense under § 162(a) paid or incurred
during the taxable year in carrying on any
trade or business;

4. The food and beverages are provided to a
current or potential business customer, client,
consultant or similar business contact; and

disallowance rule may not be circumvented
through inflating the amount charged for food
and beverages.

5. In the case of food and beverages provided
during or at an entertainment activity, the
food and beverages are purchased separately
from the entertainment, or the cost of the
food and beverages is stated separately from
the cost of the entertainment on one or more
bills, invoices, or receipts. The entertainment

The Treasury Department and the IRS plan to
issue proposed regulations outlining in greater
detail what meals are and are not deductible, but
until those proposed regulations are effective,
the IRS said taxpayers may rely on the guidance
in this notice for the treatment under § 274 of
expenses for certain business meals. I

bonadio.com |

The Bonadio Group serves more than
200 government clients, including local
governments, public school districts,
community colleges, public authorities,
state and federal agencies.
Our auditors and consultants provide
valuable insights and consistently meet
our clients’ needs and deadlines.
CONNECT WITH US
Metro NYC
Kenneth Pink, CPA—Partner

kpink@bonadio.com

212.600.2854

Timothy Doyle, CPA—Partner

tdoyle@bonadio.com

212.600.2854

Albany

2. The expense is not lavish or extravagant under
the circumstances;

Alan Walther, CPA—Partner

awalther@bonadio.com

518.250.7711

Timothy Doyle, CPA—Partner

tdoyle@bonadio.com

518.250.7705

Syracuse
Gregg Evans, CPA, CFE—Partner

gevans@bonadio.com

315.214.2743

Karen Nasoni, CPA—Partner

knasoni@bonadio.com

315.214.7844

Rochester/Buffalo

3. The taxpayer, or an employee of the taxpayer,
is present at the furnishing of the food or
beverages;

Brian Lafountain, CPA, CFE—Partner blafountain@bonadio.com 585.249.2717
Randy Shepard, CPA—Partner

rshepard@bonadio.com

585.249.2873
716.580.1639
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?

Ask the
Association

Q

Can a municipality purchase

Q

Should our town be giving

our retirees an IRS 1099-MISC for the

A

Does the New York State Property

Tax Credit program continue into 2019?

Medicare reimbursement for the taxes
withheld from their social security?

A

The property tax credit program,

which began in 2016, will be fully phased

A

We learned from several

in by 2019. Full details on the program

members that they do not send a

can be downloaded at https://www.tax.

1099 for Medicare reimbursement

ny.gov/pit/property/ptrf-addinfo.htm.

(only a Form 1095 per the Affordable
Care Act (ACA)) and under IRS code
it is tax free. However, the recipient is
required to deduct the amount received
from their medical expense when filing
their tax return.

U.S. Treasury Bills through the

Treasury Direct program?

Q

In the normal case – Social Security
would send the Form 1099 for the gross

Yes. The Office of the State

amount and list the Medicare deduction,

Comptroller, in response to a village

which the taxpayer claims on Schedule A

inquiring on if it could invest in U.S.

as a deduction. Since the employer

Treasuries through the Treasury Direct

is making the retirees whole, they lose

program, stated in OSC Opinion 89-42

the deduction.

Q

Can local elected officials receive

longevity pay?

A

Our understanding is that elected

officials can receive longevity pay.
Whether or not they do is determined at
the local government level. We could not
locate specific numbers regarding the
number of communities which provide
longevity pay to their elected officials
but are learning that the practice is
relatively rare.

* Please Note:

that…a village may temporarily invest in

short term United States Treasury bills

Note: All tax questions should be

issued in book-entry form, which are

vetted by an experienced tax attorney,

registered in the name of the village,

the Internal Revenue Service or other

under the “Treasury Direct” program.

appropriate professional.

Legal cites in this column are not
to be construed as legal advice or
a legal opinion. Any legal questions
should be directed to an attorney,
legal department, or the Office of
the State Comptroller. I

The Opinion also states that…In our

opinion, these securities, which are
issued in book-entry form, constitute
securities registered in the name of the
village for purposes of Section 11 of
the General Municipal Law. Therefore,
they need not be purchased through,
delivered to and held in the custody of

QUESTIONS

a New York bank or trust company.

Do you have a government finance related question or searching for
NYGFOA encourages any local
government considering this type of
investment to check their written invest-

a resource to help you in your job? Are you curious about the status
of state or federal legislation affecting your government? If so, please

ment policy to ensure it is permitted and

contact Fred Shellard, Director of Professional Services at (518) 465-1512

to understand the risks involved when

or e-mail or at shellard@nygfoa.org.

investing in U.S. Treasury bills and notes.
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BRINGING SALES TAX INTO THE 21ST CENTURY
Provided by the GFOA of the U.S. and Canada

Since the mid-1900’s, state and local governments have struggled with the issue of taxing
remote sales. For decades, the primary method
of remote sales was in the form of mail-order
businesses. In 1967, the U.S. Supreme Court
ruled in Bellas Hess v. Department of Revenue,
386 U.S. 753 (1967), that a state could not
require sellers to collect use taxes if the only
connection with customers in the state is
through materials sent by common carrier
or mail.

Bits
& Piece
s

But 2018 proved to be a landmark year for
the issue of remote sales tax. In June, the U.S.
Supreme Court reversed those two pivotal cases
by finally removing the antiquated physical
presence requirement that has burdened state
and local sales and use tax laws.

could be one step closer to 21st century
modernization.

The GFOA of the U.S. and Canada has
published a report, Bringing Sales Tax into

Note: NYGFOA will be following the
NYS Legislature in 2019 and keeping members
informed about any initiatives to collect remote
sales taxes on Internet sales. I

the 21st Century: A Report on Remote Sales Tax.
This report takes a brief look at the importance
of these taxes and how sales tax administration

The GFOA report can be downloaded at the
following website: http://www.gfoa.org/sites/
default/files/GFOA_RemSalTax2018_0.pdf.

Then in 1992, the Supreme Court upheld the
standard in Bellas Hess in Quill v. North Dakota,
504 U.S. 298 (1992), holding that a state can
only require a business to collect and remit
sales tax if the business has substantial presence
(i.e. nexus) in that state. Both decisions,
however, occurred well before the Internet
forever changed the way consumers shopped
and transformed the retail marketplace into the
billion-dollar global platform we know today.
As a result of these decisions, state and local
governments faced growing numbers of
uncollected sales taxes over the past several
decades. In an attempt to remedy this, there
have been efforts at the federal level to enact
legislation that would establish a framework
of sales tax simplification and administration.
The intent of the framework is to bring sales
tax laws into the 21st century and grant state
and local governments the ability to enforce
existing sales tax laws on remote sales, while also
minimizing the burden of collection on retailers.
The billions of dollars state and local governments forego each year is much needed revenue
that could support vital services in communities
across the country like infrastructure, public
safety, and education.
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What the Aging Population Means for State Finances
By Liz Farmer, Governing.com

One-third of states will be “super-aged” by 2026,
weighing down economies and finances for years to come.
In late October, Vermont was downgraded a notch by Moody’s Investors Service, which cited
pension debt and slow economic growth as the culprits. Connecticut knows a thing or two
about that; it has struggled for years with downgrades due to lackluster growth.
But there’s something else affecting these states’ ratings: older populations. And the two are
far from alone.

Declining working-age populations has
already been a trend in 10 states over
the past decade. But what’s happening
in Connecticut and Vermont may be
foreshadowing what’s in store for about
one-third of the country. By 2026, a total
of 17 states will move into the “super
aged” category, meaning that at least
20 percent of their populations will be
65 or older, according to a recent report
by Fitch Ratings.
That factor is expected to weigh
down their economies and finances
for years to come. “When you’re at that
20 percent or above point,” says the
report’s lead author, analyst Olu Sonola,
“you really start to see the structure of
society change.”
In particular, working-age populations
in Maine, Vermont and West Virginia
are projected to decline by at least a
half-percent annually by 2026. “This trend
will strain economic growth in these
states,” the report says, “with knock-on
implications for revenue growth prospects
and ratings.”
The majority of super-aged states are
located in the Northeast and Midwest.
On the other end of the spectrum, states
with younger populations and, by consequence, stronger projected GDP growth
are located in the South and West.
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There are still a lot of unknowns that could
change the current fiscal outlook for these
super-aged states.
For one, if rising health-care costs are
ultimately brought under control, that
could help ease Medicaid costs for states.
Medicare, the health insurance program
for senior citizens, is funded by the federal
government. But costs for Medicaid,
the health insurance program for the
poor, are shared by states and the feds.
Places like West Virginia that have a large
population of elderly disabled or elderly
poor who qualify for both Medicare and
Medicaid stand to benefit even more
from improvements in health-care
delivery.
On the other hand, federal proposals
to raise the qualifying age for Medicare
would harm states by boosting their own
retiree health-care liabilities.
Immigration is also a “wild card,” says
Sonola. Last year, nearly 80 percent of
the foreign-born population in the U.S.
was working age, compared with about
60 percent of the U.S.-born population.
If the current pace of international
migration stays the same, it could slow
the pace of aging.
Research has shown that while firstgeneration immigrants are costlier to

state and local governments than nativeborn adults, those effects eventually
reverse. That’s largely due to the higher
birth rate among immigrant populations than native-born populations. The
children of these immigrants grow up and
contribute more on average to federal,
state and local coffers.
However, if the current political climate
and push to tighten international immigration continues, that could hurt states
like Hawaii, New Jersey and New York,
where international migration is expected
to help offset domestic out-migration
over the next 10 years.
“You have to think about how [more
restive immigration policy] affects
population changes for these states,”
Sonola says, adding that it would likely
accelerate working-age population
declines for the Northeast in particular. I
ABOUT THE AUTHOR: As Governing’s public
finance reporter, Liz Farmer covers state and
local budgets, pensions and other publicsector fiscal issues. Before joining Governing,
Liz wrote for the Washington Examiner, where
she covered D.C. city hall politics and local
government. She also covered the regional
economy and development and has written
extensively on the region’s rapidly changing
socio-economic structure. She can be reached
at lfarmer@governing.com.

You Focus on Governing...
We Focus on You

R.S. Abrams & Co. has spent over 75 years helping State
and Local Governments prepare for and meet the
financial challenges they face ahead.
Call (631) 234-4444 today!

Strategy

Planning

Trust
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March 27-29, 2019
Pre-Conference Programs begin March 26th
Albany Marriott Hotel
189 Wolf Rd, Albany NY 12205

New York Government Finance Officers’ Association | www.nygfoa.org

Discover the latest in government finance issues...register today!
PRE-CONFERENCE WORKSHOPS

ANNUAL CONFERENCE SESSIONS

Tuesday,
March 26, 2019

Wednesday,
March 27, 2019

Thursday,
March 28, 2019

Friday,
March 29, 2019

8:30 AM - 12:00 PM
EXCEL: Basics for the Finance
Officer 4 CPE | 4 GFI

8:30 AM - 12:00 PM
EXCEL: Advanced for the
Finance Officer 4 CPE | 4 GFI

GENERAL SESSIONS

CONCURRENT SESSIONS

8:30 AM - 4:30 PM
GFI Advanced Forum
(Accounting) 7.5 CPE | 7.5 GFI

8:30 AM - 4:30 PM
GFI Advanced Forum
(Financial Reporting)
7.5 CPE | 7.5 GFI

8:35 AM - 10:15 AM
Keynote Address
Dave Webber:
Overcoming Life’s Goliaths
2 CPE  | #

8:30 AM - 9:20 AM
• Changing Bank Tech
for the Public Sector

10:40 AM - 11:10 AM
Comptroller Thomas P.
DiNapoli Invited  | #

• Workplace Violence and
Harassment Policies 

9:00 AM - 4:00 PM
GFI Foundations (Acctg and
Financial Reporting) DAY 1
7 CPE | 7 GFI
1:00 PM - 4:30 PM
Ethics for CPAs 4 CPE | 4 GFI

9:00 AM - 3:00 PM
GFI Foundations (Acctg and
Financial Reporting) DAY 2
5 CPE | 5 GFI
1:00 PM - 4:30 PM
Ethics for Non-CPAs
4 CPE | 4 GFI
1:00 PM - 4:30 PM
2019 GAAP Update
4 CPE | 4 GFI

PROGRAMMING KEYS
GFI Categories & Credits
All Pre-Conference, General & Concurrent Sessions are eligible
for GFI credit except where noted as below:
#:
Not eligible for GFI credit
Each Pre-Conference seminar is noted with the amount of
eligible GFI credits.
All General and Concurrent Sessions are eligible for 1 GFI
elective credit per session except where noted otherwise.

CPE Credits
All Pre-Conference seminars, General and Concurrent Sessions
provide CPE credit in the Government Specialized Knowledge
subject area except where noted as below:
: Advisory Services subject area
 : Not eligible for CPE credit
Each Pre-Conference seminar is noted with the amount of
eligible CPE credits.
All General and Concurrent Sessions are eligible for 1 CPE
credit per session except where noted otherwise.
NYGFOA is an approved sponsor with the NYS Education
Department to provide courses that qualify for Continuing
Professional Education credit. You can earn up to 25 CPE
credits through a combination of Pre-Conference Seminars
and Annual Conference sessions. You MUST have your badge
scanned to obtain CPE (and GFI) credit.

CONCURRENT SESSIONS
1:30 PM - 2:20 PM
• Debt Disclosure Update
• Cybersecurity: The Never
Ending Battle
• GAAP or OCBOA:
The Straight Scoop

• GASB 75: Guidance
for OPEB

9:30 AM - 10:20 AM
• Procurement Law Update
(including MWBE)
• Infrastructure Financing
Options
• Managing/Transitioning
Audits and Auditors and
Developing Auditing RFPs

GENERAL SESSIONS

2:30 PM - 3:20 PM
• Simplified Leadership 101  10:40 AM - 11:30 AM
2020 State Budget Update 
• Fiduciary Activities:
GASB 84
• Tax Reform: Assessing
Initial Impacts

11:40 AM - 12: 30 AM
Economic Update 

3:40 PM - 4:30 PM
• UG and Procurement:
R U Policy Compliant?
• Paint by Numbers:
Budgeting Presentations
• State Retirement System
Update
4:40 PM - 5:30 PM
• Accounting Software:
Getting the Right Fit

Are you eligible for the
NYGFOA Professional
Development Conference
Scholarship?
• NYGFOA public sector
members (or staff)
are eligible
• Up to 5 scholarships
awarded each year

• Bond, Lease or Cash?

• Selection announcement:
January 19, 2019

• Investment Strategies in
a Rising Rate Market

• Email application to
Scholarship@nygfoa.org

2019 Annual Conference | March 26-29 | Albany Marriott Hotel | Albany, NY

The Scholarship application is
available at www.nygfoa.org/
membership/scholarships.

40

th

•
•
•
•
•

ANNUAL CONFERENCE
march 27-29, 2019
pre-conferences begin march 26

REGISTRATION FORM
1. ATTENDEE

PLEASE COMPLETE ALL SECTIONS.

First Time Attendee?  Yes

Name

Online registration available at nygfoa.org.
Credit Cards accepted (MasterCard, Visa, and Discover).
Mail, fax, or email registrations (check/cash). See instructions below.
Payments by check/cash receive a discount.
Make reservations directly with the hotel as noted on back.

Professional Designation

3. CONFERENCE (Thursday & Friday only)
• Fees do not include Pre-Conference seminars.
• Fees indicate CK for check payments and CC for credit card payments.
EARLY BIRD ENDS

Title

REGULAR RATE BEGINS

2/8/19

Member
Nonmembers (govt)
Nonmembers (priv)

Entity/Company

2/9/19

 CK $200 / CC $206
 CK $300 / CC $309
 CK $395 / CC $407

 CK $230 / CC $237
 CK $330 / CC $340
 CK $435 / CC $448

Address
City

State

Telephone

Zip

Email

2. PRE-CONFERENCE SEMINARS (Tuesday & Wednesday only)
• Fees are separate from the Conference program.
• Fees indicate CK for check payments and CC for credit card payments.
Tuesday (March 26)

EARLY BIRD ENDS

REGULAR RATE BEGINS

2/8/19

2/9/19

 EXCEL: Basics for the Finance Officer • 8:30a-12p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 CK $170 / CC $175
 CK $340 / CC $350

 GFI Advanced Forum (Accounting) • 8:30a-4:30p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 CK $170 / CC $175
 CK $340 / CC $350

 GFI Foundations (Acctg & Financial Reporting) 2 DAYS • 9a-4p • 9a-3p
Member
Nonmember

 CK $160 / CC $165
 CK $320 / CC $206

 Ethics for CPAs • 1p-4:30p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 CK $180 / CC $124
 CK $340 / CC $247

 CK $170 / CC $175
 CK $340 / CC $350

Wednesday (March 27)

 EXCEL: Advanced for the Finance Officer • 8:30a-12p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 CK $170 / CC $175
 CK $340 / CC $350

 GFI Advanced Forum (Financial Reporting) • 8:30a-4:30p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 Ethics for Non CPAs • 1p-4:30p
Member
Nonmember

 CK $100 / CC $103
 CK $200 / CC $206

 2019 GAAP Update • 1p-4:30p
Member
Nonmember

 CK $150 / CC $155
 CK $300 / CC $309

 CK $170 / CC $175
 CK $340 / CC $350
 CK $120 / CC $124
 CK $240 / CC $247

4. 2019 MEMBERSHIP: RENEW OR JOIN NOW!
DUES ARE PER INDIVIDUAL

GOVERNMENT

PRIVATE

• 1-3 Members per entity
• 4-8 Members per entity
• 9+ Members per entity

 CK $170 / CC $175
 CK $155 / CC $160
 CK $140 / CC $144
 CK $85 / CC $88
 CK $25 / CC $26
 CK $25 / CC $26

 CK $395 / CC $407
 CK $350 / CC $361
 CK $315 / CC $324
 CK $190 / CC $196

• Introductory Offer: 1st Time
• RETIREE (govt or priv)
• STUDENT (FT or PT; proof reqd)

To obtain the volume discount, all membership applications/renewals
must be submitted together. To determine your individual dues, please check
within your organization for the total number of members or call NYGFOA at
518.465.1512 for assistance.

5. TOTAL FEES
Pre-Conference Seminar(s) 2.

$

Annual Conference 3.

$

Membership 4.

$

Total Payment

$

6. PAYMENT
Payments must be received or postmarked by the cutoff date listed to
receive discounted rate. Rates are not guaranteed for any registration
received without payment or PO.

 Check/PO/Voucher enclosed
• Please make checks/vouchers payable to NYGFOA and mail to:
NYGFOA, 126 State Street, 5th fl., Albany, NY 12207.

 Credit Card: MasterCard, Visa, Discover (AMEX not accepted.)
• Please go to nygfoa.org and click Conference on the navigation bar.

QUESTIONS? Contact Us
N E W Y O R K G O V E R N M E N T F I N A N C E O F F I C E R S ’ A S S O C I AT I O N

 CK $170 / CC $175
 CK $340 / CC $350

Phone: 518-465-1512
Email: info@nygfoa.org
Website: nygfoa.org

www.nygfoa.org

KEYNOTE SPEAKER: DAVE WEBER, CEO/PRESIDENT, WEBER ASSOCIATES

Overcoming Life’s Goliaths
We all have “Goliaths”- barriers, obstacles and challenges that even more so, in these diffi
fficult
fficult
times, try to hold us down or keep us back from achieving our goals. Come hear one of our
o
country’s funniest and most sought after motivational speakers share the secrets of
how we can overcome them! While everyone has heard the story of David & Goliath,
very few realize the incredible, practical applications and life lessons it offers for
dealing with challenges today! It’s the secret that all great leaders have known
and practiced...and you will never forget it!

Learning outcomes:
• Identifying Goliaths that you are dealing with right now (both professional
and personal)
• Learning to shift your vision and re-focus on the “prize”
• Dealing with those who try to steal your vision and avoiding the “paralysis of analysis””

CONFERENCE DETAILS

REGISTRATION DETAILS

NYGFOA App

Registration for the pre-conference workshops and the annual
conference is open to all interested persons. To register online,
please go to nygfoa.org.

The Crowd Compass Conference app will be back again
this year. With it you will be able to access your sessions
details including powerpoints, surveys, plus other important
information about exhibitors, sponsors and more.

Pre-Conference and Conference Rates Early Bird Date:
To receive early bird pricing, your payment must be
postmarked and paid by: March 8, 2019.

If you deleted it from last year, keep an eye out in early March
for an email with app registration information!

Advanced Registration Date: Deadline is March 15, 2019.
After March 15 you must register on site.

Meals
• Pre-Conference includes lunch and refreshment breaks.
• Annual conference includes two breakfasts, several
refreshment breaks, one lunch, two receptions, one dinner
and Thursday evening entertainment.
• Only registered attendees with name badges will be
permitted to attend sessions, meal functions, and evening
entertainment.

Cancellation Policy

CPE Credits

• By March 2, 2019: Any cancellations will be charged
an administrative fee of $25.00.
• After March 2, 2019: No refunds.
• Payment is required on any and all registrations not
canceled according to this policy.
• No shows are liable for all registration fees.

Cancellations must be in writing and sent by one of the
following methods:
Mail: NYGFOA, 126 State St, 5th Fl, Albany, NY 12207
Email: info@nygfoa.org
Fax: 518-434-4640
Cancellation Dates:

• Pre-Conference: earn up to 15 CPE credits.
• Annual conference: earn up to 10 CPE credits.
• Choose from over 20 sessions from issues relating to
government finance.

Exhibitors

------------------------------------------------------------------------------

Over 60 companies and state agencies specializing in
government products and services will be available to
demonstrate and discuss the latest innovations in
government finance.

During the process of providing you services on behalf of NY Government Finance
Officers’ Association, we may collect, store, or transmit your personal identifiable
information such as name, address, contact information, preferences, demographic
information, as well as any hotel or travel requests you provide us. This information is
necessary for the facilitation of registration services for you. This information may be
shared with other 3rd parties such as travel or lodging providers.

Hotel Options and Pricing Reserve your room directly with the hotel.
HOTEL

Albany Marriott*

DISTANCE FROM
CONFERENCE

RATE PER NIGHT

PHONE

WEBSITE

Site of Conference

$143.00

518-458-8444

www.nygfoa.org/conference, click on Albany Marriott

$125.00

518-869-8100

www.nygfoa.org/conference, click on The Desmond (IHG)

The Desmond (IHG) 2 Miles

* If Marriott is your PREFERRED hotel, we HIGHLY recommend reserving your room as soon as possible. Group rates are for registered conference attendees only. Reservations that
don’t have a corresponding registration will be removed from group block.

A Deeper Understanding of Debt Management | continued from page 6

Evaluation of Debt
Management Operations
The agency must be able to gather data
on its debt management operations and
its performance against short- and longterm objectives contained in the
debt-management strategy.
Audit
Regular internal and annual external audits
help establish accountability and identify
opportunities to improve practices with
regard to (a) reliability and integrity of
financial and operation information;
(b) effectiveness and efficiency of debt
management operations; (c) safeguarding
of public funds; (d) compliance with laws,
regulations, and contracts; and e) the
agency’s adherence to its debtmanagement strategy.
Off-Balance Sheet Borrowing
Some direct loans, leases, and guarantees
free agencies from the legal and regulatory
obligations imposed on municipal securities
and are a recognized source of capital
financing. But these transactions may
impose conditions or risk that the agency
has not fully considered or considered in

relation to its publicly traded debt securities. A debt management system must be
able to incorporate the financial, regulatory,
and administrative responsibilities of these
structures into the agency’s financial and
operational systems.
Conduit Issues and Derivatives
Relationships with conduit borrowers and
counterparties present both financial and
reputational risk to issuers if they fail to meet
the terms of agreements. As a result, agencies should continue to closely watch them
both to make adjustments to potential risks
and to make the requisite disclosures.
Cash Flow Forecasting
To ensure that the agency is always in a
position to meet its financial commitments
and to maintain its programs and services,
it must be able to forecast cash flows.
The ability to analyze its cash position will
also allow the agency to mange its financial
resources in a way that provides for the
lowest cost of financing.
Debt Administration, Separation of
Duties, and Staff Development
Administering a debt portfolio involves

TAKING STEPS TO IMPROVE DEBT
MANAGEMENT PRACTICES AMONG
PUBLIC AGENCIES
In essence, a full-scope debt management
program involves:
• Establishing clear debt management
objectives and supporting them with
the appropriate governance structure.
• Building a prudent cost and risk
management strategy.
• Coordinating this strategy with other
policies, including the agency’s strategic
vision, capital improvement plan, and
long-term financial plan.
• Issuing debt that is appropriate, giving
the strategic objectives of the agency.

processing and recording debt transactions
as well as developing and maintaining the
systems and procedures required to carry
this out in an effective and secure way.
There should be strong controls and
well-documented procedures for settling
transactions, maintaining financial records,
and accessing the debt management system.
Business Continuity and Data Security
The agency should undertake a comprehensive assessment of these operational risks
and develop mitigations and protocols to
ensure business continuity and data security.
Debt Records
The agency should maintain and make
available all public documents associated
with debt transactions, including the offering
documents, indentures, lease arrangements,
security arrangements, financial analyses and
ratings reports.
Debt Reporting
The agency should provide full disclosure
of the balance of the outstanding obligation
and the uses or proceeds. Accountability
builds trust among those the agency serves.

• Monitoring and administering cash flows
and balances.
• Undertaking financial and administrative risk
assessment and implementing risk-reducing
mitigation.
• Creating a document library and providing
timely and complete reporting.
• Implementing best practices that ensure
that debt managers are accountable for
carrying out their duties in a transparent
and responsible manner.
Public agencies may perform all of these
functions, to one degree or another. What
most lack, however, is an integrated approach
that can result in lower costs, less risk, and
improved compliance.
continued page 25
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ϭϮZŽŽƐĞǀĞůƚǀĞŶƵĞ
WŽƌƚ:ĞĨĨĞƌƐŽŶ^ƚĂƚŝŽŶ͕Ezϭϭϳϳϲ
ϲϯϭͲϯϯϭͲϴϴϴϴ
ǁǁǁ͘ŵƵŶŝƐƚĂƚ͘ĐŽŵ


DŝĐŚĂĞů:͘>ŽŐƵĞƌĐŝŽ͕/WD͕WƌĞƐŝĚĞŶƚ
EŽĂŚEĂĚĞůƐŽŶ͕/WD͕ŚŝĞĨǆĞĐƵƚŝǀĞKĨĨŝĐĞƌ
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<ĂƚǇsĂǌƋƵĞǌ͕ƐƐŽĐŝĂƚĞ
:ŽƐĞƉŚEŽĐĞƌŝŶŽ͕sŝĐĞWƌĞƐŝĚĞŶƚ


ĞƌƚŝĨŝĞĚDĞŵďĞƌƐŽĨƚŚĞEĂƚŝŽŶĂůƐƐŽĐŝĂƚŝŽŶŽĨDƵŶŝĐŝƉĂůĚǀŝƐŽƌƐ







ƐƐŝƐƚŝŶŐDƵŶŝĐŝƉĂůŝƚŝĞƐĂŶĚ^ĐŚŽŽůŝƐƚƌŝĐƚƐŝŶůůƐƉĞĐƚƐŽĨ
ĂƉŝƚĂůWƌŽũĞĐƚĂŶĚĂƐŚ&ůŽǁ&ŝŶĂŶĐŝŶŐ

WƌĞĂŶĚWŽƐƚͲsŽƚĞ&ŝŶĂŶĐŝĂůWůĂŶŶŝŶŐ
ŽŶĚĂŶĚEŽƚĞ^ĂůĞƐ
ZĂƚŝŶŐŐĞŶĐǇZĞǀŝĞǁƐ
^Ez͕&͕/ĂŶĚKƚŚĞƌ^ƚĂƚĞŐĞŶĐǇŽŶĚƐ
>ĞĂƐĞ&ŝŶĂŶĐŝŶŐƐ
^ĞĐŽŶĚĂƌǇDĂƌŬĞƚŝƐĐůŽƐƵƌĞ
DƵůƚŝͲzĞĂƌ&ŝŶĂŶĐŝĂůĂŶĚĂƉŝƚĂůWůĂŶŶŝŶŐ
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GASB ISSUES PRELIMINARY VIEWS DOCUMENT
ON FINANCIAL REPORTING MODEL
Provided by the Governmental Accounting Standards Board

The Governmental Accounting Standards Board
(GASB), in late September issued a Preliminary
Views document proposing improvements to key
components of the financial reporting model.
In a separate, related document, the Board also
proposed new concepts intended to guide the
Board in developing standards on recognition in
financial statements.
GASB Chairman David A. Vaudt said: “What the
Board ultimately is trying to do through these
companion projects is provide better information
to financial statement users. These proposals are
designed to enhance both the value and clarity
of the information reported in financial
statements,” he added.
Stakeholders are asked to review and provide
input on the proposals contained in the two
Preliminary Views by February 15, 2019.
Financial Reporting Model Improvements
The Preliminary Views, Financial Reporting
Model Improvements, presents the Board’s
current thinking on targeted improvements to
the financial reporting model — the blueprint
for the annual audited financial report.
The proposals are designed to improve the
model’s effectiveness in providing information
essential to decision making and assessing
a government’s accountability.
The proposed improvements include:
• A short-term financial resources measurement
focus for governmental funds that recognizes
short-term transactions and other events when
incurred and long-term transactions and other
events when due
• A format for governmental fund financial
statements that distinguishes between current
and long-term resource flows
• Clarified explanations of operating and nonoperating revenues and expenses
• An additional subtotal in proprietary fund
financial statements for operating income
(loss) and noncapital subsidies

16 | NYGFOA Newsletter | WINTER 2018

• Presentation of all budgetary comparison
information as required supplementary
information and required presentation of
two variance columns
• Communication of major component
unit information either in the governmentwide statements or in combining
financial statements
• A new schedule of government-wide expenses
by natural classification as supplementary
information in comprehensive annual
financial reports.
The Preliminary Views considers improvements
in selected areas of the existing financial
reporting model. The Board plans to address
enhancement of other areas of the model in a
subsequent proposal.
Recognition of Elements of
Financial Statements
The Preliminary Views, Recognition of Elements of
Financial Statements, presents the Board’s current
views on concepts related to recognition of elements of financial statements, such as assets and
liabilities.
Recognition concepts encompass two aspects of
state and local government financial statements:
• The measurement focus of a specific financial
statement determines what items should be
reported.
• The related basis of accounting determines
when those items should be reported.
The Preliminary Views proposes that an item
being considered for recognition in financial
statements would be evaluated using a hierarchy
for recognition of elements. The hierarchy
would require the Board follow a specific order
of elements when considering if an item should
be recognized and as what element (for example,
as an asset, deferred outflows of resources,
or expense).

The Preliminary Views also proposes a recognition framework for both the short-term financial
resources measurement focus (proposed for use
in governmental fund financial statements in
the companion Preliminary Views) and the
economic resources measurement focus (used
in government-wide, proprietary fund, and
fiduciary fund financial statements).
Issuing the two documents concurrently is
intended to provide stakeholders with a
conceptual context for how elements of financial
statements would be recognized and then to see
how those elements would be presented within
the financial reporting model.
Alternative Views
The documents also contain alternative views
to some of the proposals.
Share Your Comments
Written comments should be addressed to the
Director of Research and Technical Activities,
Project No. 3-25 (Financial Reporting Model
Improvements) or Project No. 3-20 (Recognition of Elements of Financial Statements), and
emailed to director@gasb.org.
A series of public hearings and user forums on
the Preliminary Views documents are scheduled
as follows:
• March 5, 2019, Rosemont, IL
• March 12, 2019, Atlanta, GA
• March 14, 2019, Flushing, NY
User Forums
• March 6, 2019, Rosemont, IL
• March 14, 2019, Flushing, NY.
The deadline for written notice of intent to
participate is February 15, 2019. Additional
information is available in each of the
Preliminary Views. I

Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
or our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net
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GFOA TAKES POSITION ON MANDATING SPECIFIC TECHNOLOGIES
FOR FINANCIAL REPORTING AND DISCLOSURE PURPOSES

The GFOA of the U.S. and Canada has long encouraged governments to
demonstrate accountability and transparency by making financial information of the highest quality readily accessible to citizens and other interested
parties. GFOA is aware of the developing technological advances toward the
development of standardized financial information. However, GFOA is also
aware of efforts to mandate the use of specific technologies for the purpose
of reconciling and reporting financial information. Such a mandate imposes
significant burdens on state and local governments including:
• Unfunded mandate. Implementing a specific technology for the
purposes of financial reporting would convey significant cost to state
and local governments, including the costs required to equip the local governments with the technology, to train the employees of the local
government in order to effectively use the new technology and to protect
the information housed in the new technology. Additionally, due to the
iterative nature of new technologies, they will also carry a high likelihood
of continued maintenance or updates.
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• No viable taxonomy. While numerous small-scale efforts have been made
to develop a taxonomy that incorporates necessary elements of GASB GAAP
financial statements, there currently exists no viable taxonomy. The very
substantial differences between the private-sector and government make
existing private sector taxonomies substantially unusable. Moreover, the vast
differences in structure and operations among and between general purpose
and special purpose governmental entities makes the creation of a single,
uniform taxonomy especially challenging. Efforts to limit the development
of a taxonomy to only selected elements of financial statements will mean
that only incomplete data – rather than the level of detail deemed necessary
for GAAP reporting –will be available.
GFOA opposes efforts to mandate the use of specific technologies by state
and local governments for financial reporting and disclosure. I

Committed to
your Community.

AT PERMA, WE DON’T THINK OF OURSELVES
AS JUST A WORKERS’ COMPENSATION PROVIDER.
We’re tightly woven into the very fabric of your community.
Just as you look out for your family, friends and neighbors, we’ll always be there for you. Doing more than
what’s expected to help you and your loved ones so you can keep your community safe and strong.
~ That’s why we created New York State’s first and only crossing guard training program.
~ Why we subsidized a family’s lengthy hotel stay when one of our injured members was
hospitalized out of town.
~ Why we brought food and clothing relief to a county member after catastrophic flooding
during a hurricane.
We go well beyond workers’ compensation to offer you everything from comprehensive
risk management training, a personalized claims team, and patient advocates,
to fraud detection, wellness programs and transitional duty services.

COMMITTED TO YOUR COMMUNITY.
To find out more contact Leah Demo,
Marketing Associate at 888-737-6269 ext 22142,
ldemo@neami.com or visit www.PERMA.org
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DO YOU HIDE BEHIND POWERPOINT?
By Steve Keating

Before PowerPoint was PowerPoint it was called Presenter and available
only on a Mac. The name changed in 1987 and soon after the software was
acquired by some little outfit named Microsoft.
Considering how the product is used today they should have kept the
original name. Today way too many people try to let the software do the
presenting for them.

Odds are, you have invested a ton of time in developing your own competence on your subject. Never let that competence be overshadowed by a slide
deck. Your physical presence, and how you say what you say will ultimately
be what you’re judged on.
If you don’t believe that then let me ask you… have you ever said of a
presentation, “well, the presentation and presenter were bad but the slides
were awesome?”

That was never the intent of the developers. Presenter and later, PowerPoint
was designed as a visual aid. The key word there being “aid.” It was supposed
to help a person make a better presentation; it was never intended to be
the presentation.

Yeah, I’ve never said that either. Let your slides be your helper. Let them help
you clarify difficult concepts and complicated ideas. But never never let them
be your entire presentation.

Too many speakers today forget the fact that their most important and
impactful visual aid is themselves. What they say, and especially how they
say it, should easily outperform even the most stunning PowerPoint slide.

Oh, and one more thing…if the first words out of your mouth when a
slide pop up are “I know this is an eye chart but….” then get rid of the
slide completely. I

I know speaking in front of a group can be a scary thing to do. I also know
that some presenters use PowerPoint as a crutch to lean on. Others use it as
a shield to hide behind. Many speakers use slides as their presentation notes.
None of those were the intended purpose of the original software.
The original purpose was to have a tool to quickly develop slides that could
be efficiently changed as data, statistics and other information changed. The
slides could be used to show graphics and photos to make concepts simpler
to understand than mere words ever could.

Government
Banking, with
a local touch.

But even the best graphics cannot compare with the eye-to-eye impact even
just a competent speaker can have when at center stage. No disembodied
voice from the shadows will ever come close to matching a highly skilled
presenter adapt at holding an audience’s attention.
Slides have become so easy to prepare and so embedded in the average
presentation that most people don’t invest the time and hard work required
to think through what they want to say. Many people actually create their
slides first and then determine what they want to say.
That’s why it’s common to see a speaker settle for a bunch of wordy slides.
They are loaded with statistics most people don’t care about and lots of
“cool” motion and even a few funny noises.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and
good business go hand in hand.
Contact your local NBT Bank Government Banker for more information:
John Deierlein (Southern Tier)
607.337.6485
James Sullivan (Capital Region and North Country) 518.437.4108
Margie Gadziala, CTP (Central Region)
315.235.0068

If you want to be a better speaker then you have to do more than read from
the screen. You need to remember that with visuals less is more. You’ll need
to make some tough decisions to weed out any slide that doesn’t add clarity
to your message. Never add a slide that takes the spotlight off of you.
Member FDIC
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STATE LEGISLATURE PASSES BILL ELIMINATING CPE EXEMPTION
REQUIREMENT FOR NEW CPAS

The New York State Legislature earlier this year passed a bill that would
eliminate the three-year exemption from mandatory continuing professional
education (CPE) for newly licensed CPAs. Supporters of the bill, including
the NYSSCPA, lobbied for the legislation as part of an effort to ensure that
new CPAs remain competent in new and emerging skill sets that clients
and employers have come to expect in the age of blockchain and artificial
intelligence.
The legislation, A.10648 (Stirpe) has passed both houses of the State
Legislature but has not (as of this writing) been delivered to the Governor
for his consideration.
If signed into law, newly licensed CPAs in New York State will need to
earn up to 120 credit hours of CPE during their first three years of licensure,
starting on Jan. 1, 2020, when the legislation would take effect. Specifically,
the legislation would require new CPA licensees to earn either 24 credits
a year in a concentration, such as audit or taxation, or 40 credits a year in
general CPE. The current ethics CPE requirement will also apply to the
newly licensed in New York, which mandates that a CPA earn four credits
in ethics CPE during their three-year registration period.

“As the pace of technology, the proliferation of regulations and increasing
specialization accelerate, one of the greatest challenges for all CPAs is the
attainment, maintenance and advancement of professional competence,”
the bill memo states. “To meet this challenge and to maintain public
confidence, it is critical that all CPAs remain current in accounting
standards, knowledge, skills and abilities in all areas in which they provide
services. It is not enough that an individual be successful in completing an
accounting education and passing an exam. In a complex and complicated
world, all CPAs need to demonstrate that they are taking substantive
steps to maintain licensure. An unprofessional or unethical practice of
accountancy causes harm to the public. Mandatory CPE for all CPAs,
therefore, is all about public protection.”
Note: Please check the Legislative Resources page on the NYGFOA
website for the latest status on this and other government finance related
legislation being considered in Albany. I

U.S. SUPREME COURT RULES AGAINST STATE AND LOCAL
GOVERNMENTS IN AGE DISCRIMINATION CASE
Provided by the GFOA of the U.S. and Canada

Bits
& Piece
s

Bits
& Piece
s

In Mt. Lemmon Fire District v. Guido, the U.S. Supreme Court recently ruled 8-0 that the federal Age Discrimination in Employment Act (ADEA) applies to
state and local government employers with less than 20 employees. John Guido was 46 and Dennis Rankin was 54 when they were laid off by the Mount
Lemmon Fire District. They claim they were terminated because of their age in violation of the ADEA. They were the oldest of the district’s 11 employees.
The term “employer” is defined in the ADEA as a “person engaged in an industry affecting commerce who has 20 or more employees.” The definition goes
on to say “[t]he term also means (1) any agent of such a person, and (2) a State or political subdivision of a State.”
The Supreme Court, in an opinion written by Justice Ginsburg, held that the phrase “also means” adds a new category to the definition of employer (that
contains no size requirement) rather than clarifies that states and their political subdivisions are a type of person contained in the first sentence. The Court
reasoned that “also means” is “additive” rather than “clarifying.” The Court noted the phrase is common in the U.S. Code and “typically carrying an additive
meaning.” Finally, the opinion added that the statute pairs states and their political subdivisions with agents, “a discrete category that, beyond doubt, carries
no numerical limitation.” I
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Employment Opportunities
COUNTY OF NASSAU

Senior Executive for Accounting
and Financial Reporting
Annual Salary: Dependent upon qualifications
and experience.
Duties & Responsibilities:
Reporting directly to the Nassau County
Comptroller and serving as a member of the
senior management team, the Senior Executive
of Accounting and Financial Reporting will be
responsible for overseeing the Accounting Division.
The Senior Executive must possess a deep working
knowledge of governmental accounting a
commitment to delivering the mission driven
agenda of the Comptroller, while modernizing and
improving Nassau County’s fiscal accountability,
efficiency, and transparency.
Education & Experience Requirements:
1. Bachelor’s degree from an accredited college
in accounting, finance, business, economics, or
closely related field of study; and 2. At least ten
(10) years of progressive professional experience
managing areas of accounting, financial reporting,
and internal controls; at least three (3) of the years
should be in a supervisory capacity; substantial
experience working within or with public sector
agencies; 3. Any combination of experience or
training equivalent to “1” and “2”. Preferred skills
in addition to the minimum requirements include
a valid NYS Certified Public Accountant License
(CPA); and/or an advanced degree in accounting,
finance, business, economics, or related field.
How to apply:
Please submit a cover letter and resume to
NCComptroller@nassaucountyny.gov.
___________________________________
BUILD AMERICA MUTUAL

Assistant Vice President--Surveillance
Annual Salary: Dependent upon experience.
Duties & Responsibilities:
Build America Mutual’s surveillance analysts are a
key component of the company’s risk management
structure and culture. Analysts in this department
are responsible for monitoring a portfolio of insured
credits and developing expertise in identifying and

evaluating emerging risks across specific sectors
within BAM’s portfolio, which they will apply to
recommend internal ratings to the Surveillance
Committee and develop broader sector overviews
and recommendations.
Education & Experience Requirements:
Requirements include:
• 4-6 years of experience in municipal bond/credit
analysis.
• Excellent analytical and municipal credit skills.
• Bachelor’s degree in accounting, economics or
business, or related fields.
• Master’s degree in a related field is a plus
• Prior bond insurance and/or rating agency
experience is a plus.
• Prior experience in working with internal IT group
to design internal system enhancements is a
significant plus.
How to apply:
Apply online: https://www.onewire.com/
p-267284-Municipal-Bond-Analyst-SurveillanceAVP.aspxor email Michael Weinstein, Head of
Surveillance, at mweinstein@buildamerica.com
___________________________________
VILLAGE OF SAG HARBOR

Treasurer

LONG ISLAND POWER AUTHORITY

Financial Analyst
Annual Salary: Dependent on Qualifications
Duties & Responsibilities:
Reporting to the Director of Finance & Treasury
Operations, the Financial Analyst provides financial
analyses for the Chief Financial Officer and the
Director of Finance & Treasury Operations, and
others as necessary, on a variety of matters
including issues related to utility rates, risk
management and financial oversight of the
Long Island Power Authority’s service provider
PSEG Long Island.
Education & Experience Requirements:
Among other requirements, candidates should
have a Bachelor’s Degree in Accounting/Finance/
Economics, 3-5 years proven working experience
as a finance analyst and strong analytical
(quantitative as well as qualitative) skills including
building models, data mining and online research.
How to apply:
Interested parties should submit their cover letter
and resume to Barbara Ann Dillon, Director of
Human Resources and Administration, at
financialoversightjob@lipower.org. I

Annual Salary: Dependent on Qualifications
Duties & Responsibilities:
The Village Treasurer maintains custody of all
village funds and the accounts of all village receipts
and expenditures.
Education & Experience Requirements:
Bachelor’s degree in Accounting or applicable experience is preferred. The candidate must comply
with the Office of the State Comptroller’s uniform
system of accounts and all federal and state laws.

___________________________________

Members can submit a government
finance employment posting
free of charge by contacting
Maura K. Ryan, Executive Director,
at ryan@nygfoa.org.
___________________________________

How to apply:
For a complete list of responsibilities and apply
please contact and forward resume and salary
requirements to: Beth Kamper, Village of Sag
Harbor, P.O. Box 660, Sag Harbor, NY, 11963 or
email clerk@sagharborny.gov. You can also call
631-725-0222 or fax 631-725-0316.
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FORM A STRATEGIC ALLIANCE WITH AN FHLBNY LETTER OF CREDIT
Are you familiar with the Federal Home Loan Bank of New York's (FHLBNY's)
LeĴer of Credit (L/C) program? An FHLBNY L/C is a triple-A-rated credit
instrument that oěers local community banks an aĴractive alternate way to secure
your public deposits. Under New York law, commercial banks and qualięed savings
and loans or savings banks may utilize an FHLBNY L/C as eligible collateral.
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MUNICIPALITY

Member requests L/C to be issued on its behalf

FHLBNY L/C

Beneęts of accepting FHLBNY L/Cs:
»No cost to you
»Approved by the state
»Secured collateralization option
»EĜcient operational process
»Immediate pay on submission of
proper draw certięcate

MEMBER

Visit www.Ģlbny.com/lc to learn all about L/Cs — view a sample L/C, the laws
governing L/Cs, the issuance process, and related articles. Here you can also submit
a request for a list of participating FHLBNY members in your area.

@

FEDERAL HOME LOAN BANK OF NEW YORK . 101
01 PARK AVENUE . NEW YORK, NY 101
10178
78 . (212) 44
441-67
6700
00 . WWW.FHLBNY.COM
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A Deeper Understanding of Debt Management | continued from page 14

WHAT DO PUBLIC AGENCIES NEED
TO DO TO GET THERE?

1

First, issuers need to acknowledge
that the common understanding
of debt management fails to include
several essential functions, and it does not
encourage the necessary elements of
integration, coordination, and administration.
This leaves issuers at risk of mismanaging
their debt programs or failing to achieve
their program goals.

ABOUT THE AUTHOR: Mark B. Campbell is the Executive Director of the
California Debt and Investment Advisory Commission. CDIAC serves as the State
of California’s clearinghouse for public debt issuance and supports public agencies,
policy makers, and the public through education and research on debt financing and
the investment of public funds. Mr. Campbell can be reached at 916-653-3269 or at
cdiac_issuance@treasurer.ca.gov.
This article is adopted from a California Debt and Advisory Commission paper,
CDIAC No. 18-06, Towards a New Understanding of Debt Management: Adopting
Practices and Technologies That Meet the Expanding Obligations of Debt Issuers.”

2

Second, issuers need to avail
themselves of technologies that
offer an integrated approach to data
management, recordkeeping, reporting,
and the sale and administration of debt
obligations. This means moving from
spreadsheets and paper files to an electronic
platform. Using a single technological
solution will provide transparency and enable
the issuer to adopt a set of best practices that
ensures standardization and data reliability.
It also provides for business continuity and
data security that paper files do not offer.

3

Third, issuers need to adopt new
practices and train staff to manage
additional duties and operate in an integrated, strategic environment. Issuers should
also increase their efforts to provide taxpayers information on their debt programs and
provide reliable data on the cost and benefits
of debt financings. In the long run, issuers
will benefit from an educated taxpayer base
that understands the objectives and strategic advantages of debt financing. A robust
debt management program supported by
technologies that provide access, standardization, and analysis is essential to providing
this education. I

Registered Municipal Advisors Serving
New York State Municipalities Since 1967
Bond & Note Issues  Refunding Bond Issues 
Lease Financings  EFC Short and Long Term Financings 
Energy Performance Contract Financing  Credit Ra ng Assistance 
Accoun ng & Bookkeeping Services  Cash Flow Borrowings 
Con nuing Secondary Market Disclosure


CENTRAL NEW YORK CORPORATE HEADQUARTERS

120 Walton Street, Suite 600, Syracuse, NY 13202
Phone (315) 752-0051 · Fax (315) 752-0057
John Shehadi, CIPMA, Municipal Advisor
Mark Vislosky, CIPMA, CEO, Municipal Advisor
Christine Crowley, CIPMA, Vice President/Municipal Advisor
Benjamin Maslona, CIPMA, Vice President/Municipal Advisor
CAPITAL DISTRICT REGION OFFICE
Jeanine Rodgers Caruso, CIPMA, MBA
President, Municipal Advisor
21 Bedford Circle
Mechanicville, New York 12118
(518) 541-3861
WESTERN NY REGION OFFICE
Kelly Lathan
5 North Avenue
LeRoy, New York 14482
(585) 502-5010
Founding ﬁrm member of the Na onal
Associa on of Municipal Advisors
4/2/18
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NEWS
CASH MANAGEMENT
PUBLICATIONS UPDATED

You can register for one of more of the live Webinar
programs at www.nygfoa.org

The Banking and Investment Management Committee
has updated the following publications:

Previously held Webinars in the series are available for
purchase (both the video and template used by the
instructor). The programs are:

• A Best Practices Guide to Cash Management in
the Public Sector; and

• Excel Tips and Tricks for Finance Officers;

• An Essentials Guide to Protecting Public Sector
Deposits.

• Practical Applications for Count and Sum Functions
in Excel: and
• Data Validation Techniques.

Both publications are available to NYGFOA members
in the online Resource Library at www.nygfoa.org. If you
need assistance accessing the Resource Library please
contact the Association office.

2019 ANNUAL CONFERENCE
REGISTRATION IS OPEN!

Other recorded Webinar titles available for purchase
include:

• Debt Disclosure – Guidance and Best Practices;
• Tax Abatement Reporting;
• Workers Comp – Avoiding the Financial Traps; and

The Association’s 40th Annual Conference will be
taking place March 27-29 at the Albany Marriott.
Pre-Conference programs will begin on March 26th.
Full details on the Conference are included in this issue
of the Newsletter. We hope to see you in March to
help celebrate the Association’s 40 years of educating
government finance professionals from throughout
New York!

WEBINAR TRAINING CONTINUES IN 2019
In October the Association launched a series of seven
Webinars on utilizing Excel. The following live Webinar
programs are scheduled in 2019:
• January 4: Practical Applications of Data Functions;
• February 5: Vlook-up and Data Sorting;
• March 5: Pivot Tables, Dashboards and Charts; and
• May 7: Graphs and Spreadsheet Esthetics.
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• Procurement Under Uniform Guidance.
If you are interested in purchasing a Webinar recording
please contact the NYGFOA office.

CALL FOR ARTICLES
The NYGFOA Newsletter is published quarterly
(4 times a year). The Association is interested in
considering educational articles on government finance
for publication in the Newsletter. If you are interested
in sharing your government finance expertise with the
membership, please contact Fred Shellard, Director of
Professional Services at the Association office. I

ARE YOU
LOOKING
FOR A NEW
FLOW OF
REVENUE?

Once we identify usable cash, it’s like turning on a revenue spigot.
Most see cash as a non-performing asset. We see it differently. At
Ì Àii³iÜiÛiÜV>Ã >Ã>>ÃÃiÌÌ >ÌV>«À`ÕVi>iÜyÜv
income – even in a low interest rate environment.
Our unique liquidity data and analysis delivers confidence with
a holistic marketplace perspective that brings life back into cash for
public entities. Our liquidity analysis delivers strong results to your
bottom line while putting less stress on your taxpayer’s dollars.

i>ÀÀiÌ`>Þ>LÕÌ ÜÜiV>w`ÞÕÀÀ}>â>Ì
>i`>ÌiyÜvÀiÛiÕi>Ìwww.threeplusone.us.

585-484-0311 +

www.threeplusone.us
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NYGFOA UPCOMING EVENTS | 2019
Information on these and other upcoming programs can be found on the NYGFOA website at www.nygfoa.org

Upcoming Webinars (Excel Training Series)

Previously Recorded Webinars

JAN

8

Practical Applications of Data Functions

The following NYGFOA Webinar titles
are available for purchase (contact the
NYGFOA office for more details):

FEB

5

Vlook-Up and Data Sorting

MAR

5

Pivot Tables, Dashboards and Charts

MAY

7

Graphs and Spreadsheet Esthetics

• Practical Applications of Count and
Sum Functions in Excel
• Excel Tips and Tricks for Finance
Officers
• Data Validation Techniques in Excel
• Debt Disclosure – Guidance and Best
Practices
• Tax Abatement Reporting
• Workers Comp – Avoiding the
Financial Traps

